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COMPULSORY UNIONISM 




Now, fte a business buyer, you tin get an 1 18.95 
Genuine Therm oh picnic kit free when you buy office 
pre pack. 'T-2592, containing 4 damn AF-49 accoun- 
lant tint? point pens and & dozen M-19 medium paint 
pen£. Available in a standard off Loo assortment, or solid 
Irtk colon blue, black or red. And lhi# ThermDB kit has 
some really Bcrmnptious features: /wo vacuum bo tiles — 
one for hot or cold liquids, the other 
for aolfcd or semi-aolki foods; a roomy sand- 
wich box; 4 J incurious carrying caje, fr« 
perfect for every outdoor event —booting. 



camping, football games-pr even a quick lunch at thsoMice. 

And spmikinq about ths off fee. you com 7 ifadQ better 
item foryaursafety orsuggestiott a ward$* 
tunployee SncaiitiYes. or company M 
sa/es contests And isn't it nice 
tu know that what you 're g&ttlna- 
frtm is worth $18,95, Only from 
your regular olf Ice 
9iipplydeait>r white 
stocks lest. Specify 
oHer 2592. 




INTRODUCING THE LOWEST 
COST, QUALITY BOOK COPIER 
SINCE THE MIDDLE AGES. 



The Royfax 1400 is the first com- 
pact electrostatic coper made to sell for 
less than $700, 

It's also very econom ical to operate. 
It's been simplified so it won't give you 
mechanical troubles. And it takes up only 
a I ittle more room than an office ty pewri ter. 

Because of all these outstanding 
features, the Royfax 1400 Is a copier that 
meets many needs for many people. 

For example, many larger busi- 
nesses will find the Royfax 1400 an ideal 
personal copier for executives- No tonger 



will secretaries have to leave their desks 
(and telephones) to wait in line for copies. 
And the copies they'll get will be as sharp 
and clean as those you expect from 
machines costing far more. 

The Royfax 1400 is also the logical 
choice for small and medium volume 
offices where, until now, the use of a book 
copier was prohibited either by high cost 
or low quality 

For a demonstration, or more in- 
formation, contact the Royfax sales office 
or dealer listed in the Yellow Pages Or p 
just use the coupon. We ll prove a copier 
doesn't have to be big and expensive to 
be good and reliable. 



ROYFAX 1400 
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11 EXECUTIVE TRENDS 

Business success seams to be a socrel ol long life ; why while col fur workers 
join unions ; a S2 5 billion bill for Rmpinvfirs ; W,il1 Struct nicks winner? 

17 PANORAMA OF THE NATION'S BUSINESS 

Seats practices a "good neighbor" policy; a Burlington, Mass. bank offers 
loans (o out-of-work scientists . how one community honored its policemen 

19 SOUND OFF: SHOULD FEDERAL AGENCIES HAVE COURT POWERS? 



22 SELF-HELP AND THE CITIES 

President Nixon's Favorite mayor" is confident that the American city isn't 
dying* and that strong doses of do- it yourseltism can make it & Kite healthier 



28 LIFELINES FOR IMPORT VICTIMS 

U. S. businessmen who ere awash in competition from abroad have a number 
erf relatively Imle known ways of obtaining help horn their government 

32 WILLIAM F, BUCKLEY JR. TALKS ABOUT COMPULSORY UNIONISM 

Ttia noted writer and host of the TV show " Firing Line" explains his battle 
with £i unicsn which forced him to join it on penalty af bmnp; kepi off the Jir 

38 LESSONS OF LEADERSHIP: CHARLES KELLSTAOT OF GENERAL 
DEVELOPMENT CORP, 

"Don't rust out" — that's a motto this retired board chairman of Sears, 
Roebuck end Co. lives by, and his second careef shows what he means 



46 SAVING OLD BUILDINGS— AND MONEY, TOO 

The restoration of o ften- beau til ul architectural [inks wilh the 
past is making beautiful music in many an American cash register 
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52 COMPANY CLOUT FOR THE CONSUMER 

Why all those efforts— like "Your Man in Detroit"' and the "Cool -Line" — 
to pay more attention to individual customers ? It pays off, executives say 

58 COMING [N WITH DAD 

Should he ? Should you want him id? Should you oven leave him your estate ? 
Her© are some revealing thoughts from executives about father-son relationships 

62 THEY'VE NEVER LOST A DECISION 

The (J, S, Foreign Claims Settlement Commission acts like a court— but 
you can't appeal its rulings, and often you can't collect on its a ward 5 

66 GOING SOMEWHERE FROM THE ROAD TO NOWHERE 

Ghana ihrew nut its leftist dictator, welcomed American and other Western 
investment and is now makmu headway despite the bloopers of days gnno by 

70 NEW LABOR POLICIES IN THE CIVIL SERVICE 

Civil Service Commission Chairman Robert Hampton discusses collective 
bargaining, strikes, pay scales and other federal umployment issues 

77 THIS MONTH'S GUEST ECONOMIST 

Cash flow, wmns Dr Raymond J a How of United California Bank, can vanish 
rapidly and ,i company with a large debt structure can be deep in trouble 

78 HOW TO MAKE THE LEAST OF PLANNING 

A collection of (fiWgue-m -cheek lips ahoui making your company's 
plans go astray— thereby giving a big edge to your competitors 

82 BUSINESS: A LOOK AHEAD 

Aquaculturists have bigger lish to fry. healthy growth is seen for medical 
technology, the transportation industry balks a1 a pi op used super* gem y 

84 EDITORIAL: BLOWING IT 

You can overspend only so long before somebody uses the whistle 
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C-0 Transtar. Best-riding, most 



reliable cab-over on the road. 



Huge windshield. Wbst Coaster seat. 
Fiberglass insulation throughout the 
cab. You can tell the CO TRANSTAK 
truck is premium just by looking at it. 

But to find out what premium 
really means, you should take a ride. 
Then you'd feel how tour-point sus- 
pension, wide-spaced rubber-cush- 
ioned rear mounts and wide front 
springs produce a ride you just can't 
beau Unless you order the optional 
IH air-bag suspension, which pro- 
vides even greater cushioning lor 
driver and cargo. 

But the C-0 Transtar isn't just the 
best-riding truck in its class. Three 
years of fleet operations confirm it's 
also the most reliable. And our design 
engineers aren't surprised at all. 
They were the guys who pul in the 

bolted heavy-duty 
radiator with posi- 
tive de-aeration and 
1003 sq. inches of 
front area. And the 
splashproof electrical 
system. With sealed junction boxes 





and bolt-type terminals. 

They also included the Cyclopac 
air cleaner to remove contaminates 

before they reach 
the engine. And 
they specified a formed 
front bumper that's 
stronger than channel - 
type bumpers. And 
optional lubricated 
wheel bearings that reduce routine 
maintenance by allowing you to see 
how much lubricant you have. 

Yes, you can buy 
a cheaper long- 
haul cab-over than 
the C-0 Transtar. 
But if you believe 
that driver effi- 
ciency and truck reliability pay off, 
you can't make a better investment. 

Ask your International Truck 
Dealer to show you engine choices up 
to 335 HP available tor the C-0 Tran- 
star. If that name should escape you, 
just ask about the best -riding, most 
reliable cab-over on the road. 




11 

INTERNATIONAL TRUCKS 

■Krt.FIFtAlirJNAL MAIIVF" IK SI HtlMPANt • ClllOttO IL I INCHft 




Will your wife have to pay the taxes on your 
estate by selling part of your estate? 




Newark Life can make sure she doesn't* 



Through a well-planned life insurance 
program, we'll make sure she has the cash she 
needs imttvid Ertnugh cash io pay out- 
ajnJin.^ik'liK.snJ Enough rash 
to keep the rest of your estate intact. 

Your New York Life Agent can 
bhi uv you how. 

His special knowledge can be in- 




valuable- 1 [t- knows thff many ways that life 
insurance can serve you and your family. 
Talk to him soon You'll be glad you 
did. 

New York Life I risur-i tier C tympany 
51 Mi Ji.son Ave,, .New York. NY 10010 
Life* Group and Health Insurance,, 
Annuities, Pension Ptam 
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Jf you're looking for cheerful notes in this gloomy 
world of ours, you may enjoy this issue. 

Sometimes it seems as if everything is going wrong, 
but that really isn't so. People are doing things about 
a number of ihe big problems. We are happy to report 
Rome of them- 

Bill Buckley, on the cover, is courageously challeng- 
ing compulsory unionism in the broadcasting industry. 
Mr Buckley. Fin outstanding conservative editor, au- 
thoi and comment ot or, was required lo join a union 
for his "Firing Line"' TV show to be broadcast Wow hp 
wants to quit, and he* asked the federal courts to rule 
that it s unconstitutional to deprive him of his right to 
work 

He explains all this and more in the interview with 
a Nation's Business editor on page 32. 

If W:-ign imports are plaguing your business, you 
rnay he surprised to learn of the help you can get. 
There's an important collection of advice on page 28. 

Or, if you are one of those who's concerned aboul 
the " dreadful"' plight of the consumer, you GUI take 
heart from the report on page 52 on the drastic steps 
lhai companies nra taking to he sure customers are 
satisfied. Not what you usually read about "con- 
sumerism." 

The problems of cities have also been pictured as 
impossible to solve but at least one mayor. Richard 
Lugar of Indianapolis, thinks there are answers; and 
he's finding some, n-:- rekited on page 22. 

• • • 

The "Sound Off" question on page 19 is not quite 
bo c heed ii I lr seems The federal government is again 
°n the verge of assuming some more dictatorial 
Powers 

This time it s she Equal Employment Opportunity 
Commission. Congress may vou? this month on a new 



bill lhat would make the EEOC the policeman, prose- 
cutor, jury and judge in |ab discrimination cases, An 
obviously better solution would be a bill sponsored by 
Congressman John Erienbom of Illinois which would 
require the EEOC to go through the federal courts. It 
would also eliminate multiple suits against employers 
on the same claim. 

Now for the hopeful note: If enough people let 
Congress know how they feel, it will vote the way the 
people want. 



A final bright note: Thirteen hds become a lucky 
number. That's how many important and concerned 
business leaders have just been elected members of 
the Board of Directors of the National Chamber, 

Pictured below, ihey Are : J. D. Anderson, president, 
Guarantee Mutual Life Co.; CleoW, Blackburn, presi- 
dent. Board tor Fundamental Education, Thomas B 
Curtis, vice president and general counsel. Encyclo- 
paedia Brttannica, Inc.; Alfred M, Foltot), M.D,, part- 
ner. The Billings Clime; Daniel L Goldy, president. 
International Syslems and Controls Corp.: David L 
Grove, vice president and chief economist, IBM Corp.; 
Harry H eltzer, chairman of the boa id and chief execu- 
tive officer, 3M Co, ; Simon flamo. vice chairman of 
ihe board of directors and chairman of the executive 
committee, TRW, Inc.; William C. Rasberry, owner, 
Crestview Woods; William J. Stainrnete, vice president 
and treasurer. American Can Co.; Charleg T. Stewart, 
vice president, general counsel and director of public 
affairs, J. C, Penney Co.: Robert T Thompson, at- 
torney. Thompson. Ogletree, Haynaworth and Deakin&< 
Roger C. Wilkins, chairman and chief executive officer. 
Travelers Insurance Cos 
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Tighten 
up the 

organization 

If you had Executory Intercom in 
your company right now, people 
would be more productive. More 
efficient. More effective in their 
day* to-day work. 

Exec u tone enable you to talk 
with anyone in tJie organisation at 
the touch of a button. And. with 
your intercom handling inside rails, 
your telephone lines are free for 
important outside calU- 

Every Exccutone system quickly 
pays for itself. Because information 
flows more freely Steps get saved. 
More work gets done even with a 
reduced payroll. You're able to cut 
overhead coat*, improve customer 
service. 

The man from Exec u tone wili 
analyze your present communi- 
cations set-up and recommend 
the right system for your office or 
plant. Call hfm today, Or send in 
the coupon below for free portfolio, 
"How to Save with Intercom/ 1 




fxecufiffe ifffercffffl 



Executant, Inc., Drpt, G*2 
29-1 0 Thomson Ave. 

□ Please tend tree pnrtlnho, "Hnw io 

Save wilh intercom " 
[ I Have your leiJfca-eritilivr pltoiK? fur 

an appointment. 

Name . 

Company 

Adinu 
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• The tire conmnnin^ juibhr of the 
Unites J States is about to be taken 
another mile rtuwn I he road of infla- 
tion, only Lhk time because of federal 
government rf^quif^mwii s. 

Od May 22 a well intentkmod hu k 
poorly connived law Ixvamo effec- 
tive. It require each retreader, in- 
eluding new tire manufacturers, to 
keep a record for three yours of every 
tire sold to the public, » that if there 
is a problem chBracteratio of a eerie* 
ol r lircvs, the tire I my it rim ht? nuii- 
fied and requested to bring his lire* 
tn fi>r Adjustment. 

The intention* of course, is to pro- 
tect the consumer from riefeetivie 
1 ir*.^. Rue juist experience iadlratetf 
ihi^svrilfrn will rnii! ndually work. 

Frequently* rift ides are publisher! 
reporting thai thfi Depart men 1 nf 
Tranajxnrtnlfon has requested n oer- 
: i in manufmiumr to recall n hp™* 
of tirea because of a manufacturing 
defect of some kind. But usually r 
ihe recall is on lirei* produced about 
two yearw previously. Id nil prohu* 
bility thorns tire* Iwing recalled have 
already completed thfiir life span iu* 
have ]ftren adjusted for the defect. 

Thus* In the vast majority of 
cases, the recall order is far too Lite 
10 protect the consumer. 

Department of Transportation sta- 
tistics show that over the post three 
yeary H mi average of one oul of 'W.CKM) 
tm>w (ires produced in the United 
SiliU-h w.Ls .11 LLkiliv brought in uncLit* 
a n-r^M r *tj It j which helps to prove 
the point, MiiLie, using the stimc ,hci 
data, one out of every 3/200 tires 
produced was ordered to be brought 
in. 

in other words, only one oul of It) 
defective Lire* wa« returned due to a 
neall order. 

Jt Luis heen rotmldv esiiuiaLe-d th.U 
Lire prices will im.iva^* jo ihe neigh- 
tM.Thi.Mnl <?f $] jrt iin k rn cuver the 
rifw rin:ord-ket'piii(p rust. Thu* ii is 
easy to needless inflation. Thy 
consumers wilt lie asked to pay ap- 
proximately S32 5 OO0 for every tire 
that will actually be brought buck 
Ma result itf a recall order and this- 
does not even take into account I he 
cost of operating the testing facilities 
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or the Department of Transportation. 

LVQM stout 



Myrdal: pro and con 

• The writer and u number of our 
partner* were e*pec jail y impressed by 
the /Vnril "Memo From tin- Kill tor" 
and we followed your advfee an 
reatl the full article on wclfarifim 
Sweden T'Cunnar Myrdnl Titlkfl 
About Troubles in 'UtopiH" ' I 
ii^ree with your conclusion thai "ii 
d^monsirates so clearly whiit con 
hiLpj^n to America if we vhooRts to 
iKH^nmiC! n welfare suite, AthI we're 
healed that way/' 

I fti^l »iro[igiy tliat every Co 
itfettornmi nJinuld have iuid mu\ 
copy of fcfais ttrticIeH If it were 
rtible. 1 would say that every oik* 
having to do witli government * from 
the smallest hamlet in the country 
Wt rimK^asH, HJumld luive and re-id a 
iropy. 

However, to get back to the fact* 
<tt life and be practical, I wvindertTt 
if perchance you had made it 'A point 
ii* ^end a copy of this article to the 
individual members of Conejeaif. 

HKHNAJIO ti J-niJ.AK 



JiMPijArP^ilJ if i t* 

\vw r*F*. v. v. 



lEdittir'* Note; M&it tnemb*^ t*f i \ 
gm& do receive Nation's Buflmess.1 
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• I wrhc to 3in>le»t the etpm^e ymi 
gnvo to the article about Gunnor 
MyrdjtL. Wf have entirely tum much 
r.irik .^iHiishfm in liti^t country« m^d 
this fellow has (.lone everything he 
knows how to spread the po ftfrfaffl 
word. I realise tliai you tried to ex- 
plain this in your "Memo from th* 
Editor." but way too many people 
will twl re/td things of this order, 

t:. V. tllUMAS 

JUUUL'JU l< J/L>*l"« 

* "Gunnar Myrdal Talks Abtwt 
Trembles in 'Utopia* " is a very 
mUT»u.iii» ardele which t reats I he 
^uhjiH'L wti.h concern and yel rt! 6 - 
s traint, I tm joyed rending it a great 
deal, and plan to circulate it winjjnn 
my ro|U-a«iie^ al the Kmbasriy 

JKHUMK H. H01-I^K» 

,\ tr\rt h *m .l■llh^^ , ^t* lu^ ■ 
jBMlMtdm. ami 

NATION'S BUSINESS /JUNE lljfl 



Recgfvod with pleasure 

In the hu£Jng&i world it is difficult 
to rerul i\w mzmy iHihlir-jjiicinA ihnl 
cnjttri ruiuV desk. Hnwpvrr, your 
ptil)3ii,iLiinn in one till young exeuu- 
Site* nhould rem! in order to Ruin 
u*efuL toaaghtH Inm sound tmBines8 
thinking techniques from tb* M oroV* 

"SilUJiil [JET 1" t)ll! KlllliPt" Lfl KX- 

<*Ueot t Your eummariee of Y*s-No 
r ^jnm»tsi io th« various poaed ques- 

tWiK in<li<:>it- a Ihnl huhLni-MH nvnn 

*ent irf unil^il in lUckj^Iik r+>B«rrLhi|» 
Wiivtt to improve «ov*>ral of our Cur- 
rent n.k:su1 :ind i.tlonotilir prufjlf inn. 
Wfattt afipmii bo Uo u\\m\ii)i is. n unified 
action program. 

Lastly, ofl an eK-achoolievrcher, I 
^MinnnuSjfcUj ynu on Sen- Henry 
•liwikson's article conttirnintf Itusoian 
^KuLLNlKHiy ! April i. 

We in Ain^rkis c if ten fail in trying 
'" ' ' icnj^irt: i.iur ;ji*iuh>h and philos- 
ophies wiih ihoee of our foreign 
friffruteL Wo tin not seem to realize 
thnt "apples" «re not ++ oranff^ ,F ! t 
Propose t.liftt we neeept ixsople for 
they are, and not for what we 
thtefc thoy ought, to to. 

ft. H. K&LDtiUKk 

A/ii-Mir^vr. Orwnlutf K-foMMiiJj 
AStJta r T iWnWfii-iiJ r 



* I fient it lt;Lier to Sen Judosou 
^hHia-diJ: 

'*Hurray for yon. You've moved 
foam No. I position to No. A~l 
Pasiilon in out roinds since we've 
How Not bo Negotiate With 
Rueriana* in Natton's Bust- 
Mite; . « . 

l+ JfB our opinion that rttn teamen 
uh rart h^rf*. ti.-rili in W'**li- 
tosjtnn, and you're not only a 

*tri j Nei I- p<m m & ta tesmiin but a Wash- 
in «inninn to boot 

Give Ivan hell before he stamps 
th* lift:- nut of iih with his IxHJt . 



Error r 



r it r r- T p«M * r * r 
.Viif^fturtHj T -vi-'s vim imiii* 



°r regret tod 

8 page 7!i of the April Umie of 
Nation'* BirsiNifiHH, W. P Tavou- 




ifl referred to ae an uconunniaL 
Mobil Oil Corp. Mr. TavoHjlarnas 
the president of Mobil OH Corp, 



Itt.IZAIlHrH fl. NEHRU 

mv r*tL ,v r. 



People *ntd pollution 

• Re "Exaggeration: The Other Pol- 
lution PeriP* [April]. 

Dr. Philip Handler, president of 
ihe National Aoailemy ol S< -ivm 
oddreseed himsdf adequately and 
m't'iirMtel.v hi mam queHLmuh in n j - 
^ard to pollution. However, the most 
imparl am f;u-t regarding [mliulkm ui 
that people poUuie. As long us the 
United States and the world ctm- 
Linue to grow imi rapidly, thm ore 
very eeriouft dangers. 

1 think at this point in lime it ie a 
Itr^ai danger to unden^a^^-rnte pol- 
lution problems. There are far too 
many opportunist* willing to grasp 
at the ftUghU*U indk-aticm Uuii pol- 
lution w not as bad m it seema, liefu 
fa(re it, pollution u|> to now hnn l>een 
profiliible. 

HARCJLD E. KAN HART, M,Z>. 

.VmflMii. II 'it 

* We welcome the statements of Dr. 
Handler, whewe request for objec- 
tivity and prudence is so badly 
ne&ded in ihv eoalogieal dialogue 
being carried nn with on much bom* 
Uiwi ;inrl inienMly. 

HAMKE. IS. KVA I V 

rtiritfHJtf tl**l*iH 

r ruiirhil ^'flrWIl f-*-nif /Hrfri I 

ernj.jhg. '.I. '.I 



* We- wcuild like to reprint "E*a|t- 
KiTjiiion: The Other Pollution Porir 
in our In-pkuit weekly newsletter. 



Fast- stepping Roman* 

* lie ^am It M»y B« r.ive a 
Cefitbseter and TaJc* a KiKi>mc»U!r* ,B 
[April J, 

Do you really believo that a mile 
to * l ihv dbtonoe ft Roman soldier 

ImvpSr.l in I "ON , ,„ GS?" Thflt H 1.7B 

yiirdtf r 1 ^ pane, or h.M ft?et. 

In armor? 1 ihmhi iL I couidn'i. 
hjtve *loi>e an well, at 16 and bare- 
fi.ioiivl, i.r.^siii^ i-iiHrin rowH in Okhk- 
homa. I doubt U^at ih« Kojnan 
legionnairt' ilici tMlht r. 

H. 3. TALK 

4fAf4W, i ■ 

I Editor'* N/de: Th* Roman /jacr, or* 
carding to ''WebHter's Neai /at«rrn?a- 
(tarti Diriiututry" ow Soman 
fed tJur dixtan&r "/rtim fan fteri o/ one 
/«o£ to far ft*ffl o/ tae ^ame /ooi uAa-ji it 
next tituchwi thr ffrtmnd" \ 
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Bond paper copies 

for Ho each— wouldn't that 

save you money? 



They're greet for internal use *tten economy 
mrare Important in an appears nee Spiril nui&iers 
ara made in MconcSa, aulqmaticiilly Copies shoo! 
Old at 120 a minute. Versatility? Our 217/204 
Copied SyBtom raproducoa any faxabla original, 
including line illustnitlon^ and makes copies in 
live dtiferent colors. Thse 2QA mcikes o'^ri^nd prp- 
leciion transpafencms, loo. Call us for a demon- 
arratJon, 




A B DICK 



We're In lh« Yellow Pages under copying and duplicating. 
Or write a B. Dick Company, 5700 Touhy, Chicago 60648. 



If tomorrow is too late... 

GREYHOUND IT. 

Your package 

will arrive 
in just hours. 



Any place Greyhound buses take 
people, they take packages too. 
And thats just about every 
place. 

Fast. Greyhound Package 
Express shipments often 
arrive the same day. 

Economical, too. And 
you can ship any 
package up to 100 
pounds. 




Any time you're ready, 
we're open. Round 
the clock departures, 
7 days a week, 
including holidays. 

Next time, just take your 
package to a Greyhound 
terminal and . . . Greyhound it! 



Greyhound Package Express 

fQH MttvhNJ] A HOUHWLD. LEAVE THE fO OAtYHflUNfl VAN UNCI 



EXECUTIVE 
TRENDS 



BY JOHN COSTELLO 
AssocJ&Co Editor 



Success agrees 
vuiih em 

Forgoi those vYwhia jiEhjuK the lop 
business executive, 

He's not apt to be ulcer- rub len, 
4 tirsLv| high blood pressure, 

*^ u "ing ;i <^roTi;.irv ,nnl hefldt»il fur 
a » ettrly grave. 

At leant € « Meimpolitan Life In- 
^■"unoe Co. statist it ul study doesn't 
<■(? so, 

Quite the contrary. 

MnuJied with other American men 
rj f similar «ge. successful executives 
Wnve highly durable. 

For exumpiu, at 46 and over, the 
rnf| f|4ility rate Q f businc-iwmen in 
"WJio'h Whii" in unSv 71 |H?r fern of 
* h *t of all white U. l S i mule* m the 
PS* ifft bracket. 

Life i iui y lh5 sal u I i r i u lj h trj ll se exeeu - 
liv e suile jtcnonJly, but it doesn't 
lo hu so on Miuliflon Avenue. 

"The average oge at death figure 
™* admen | is itiHmu.rous 1 M Adi^rtisin^ 
rejiortti. Lost year* by ih© ma&a- 
^ine a i.ount, it wan J5tt,7 yearst, Ad- 
^rtixing Aisl's ai« i Lntii'ii sir- rumpiled 
obituaries riirried in ils pugtt*. 

Here nre some bench marks on 

• "is ir I ht k Niition?il Center for 

** a i**h SUitLstics: A inon who's til 
J*** ahouhl live 15 naore year*; if he's 
™t * ft moru; 61 p 22 more; 46. 26 more 

Whit^ collar workers: 
th&y join unions 

Ijdw wa(«<!ti7 

*W extra bewftU? 

s not why office workers 
**ffn up nnd shirt paying union dues,' 1 
^temte mnnajzeinenl consultant A. 

Wiige rule* and fringes aren't fit 
root of moat uf their dkBuLiBlai*- 
* Jn * If they were, how i:ould wy 
uirikes in some major indus- 

n **ion a business/June itTJ n 



* One secrel of a long life 

* Hot under the white collar 
■ If an employee's hurt 

* Picking producers 



tries that pay among <ht j highest 
wages in the country?" 

Mr, I minimum, who is president of 
the Chicago firm of I ml:>ermari arid 
Deforest, says, "Alutoal always, a 
white collar wnrk^rs interest in a 
union is rekted to one thing: WIiuUkst 
he feels that his employer treats him 
fuirly h decently and with respect/ 1 

Thau why does innnagpment usu- 
ally try lo nuMiviite lis |jeopfce wilh 
money? Been use mr.ney la the one 
Lhii ijf managers ci i n in n i ti j hj 1; 1 1 t ly . 
Mr. I m hernia n asserts. 

"But employ i^es have nth*?r iieed£," 
he says, writing in the monthly maga- 
zine* Hunk Aditiinistraivm Innttfutr. 

r rhe union organizer'* a threat, hfl 



5000 people 
made copies 
without 
a problem. 



adds, because the president duean't 
know what the while colW wurk^r's 
refit grlpet are, 

WhuiV rh.- unswer? 

"Listen to them through regular 
and SyHtemxtlik in let viewing jir^'^- 
dun»/' he Bay*. 

"Then Mlnw u|i on ilir^ 
abns of difBatisf action. 

Sl lf you don t know Inrw to do it in 
a eystecnalk way* get an outHidc con- 
silium! u* w^e up the machinery and 
get U going/ 1 

Doing business with 
the World Bank 

It's emtiur now Lliiin it used to be. 

UnUI recently, phone numt>ers 
there wt-re h elofiely guariiHui socret- 
Or. at least, hard to come by, 

Nnw I he InLernuiirHi. il Hunk for 
Eiecnnatmction and Development, I* 1 
uae its legal handle, will prnvi^ its 
phone rljrei (orv 1" I n i^ini'^rin-n. 

Jt'i, rmv to Jjlive' iU>- VVurlil Brink's 
numtwrs, 

Y*iix\ yenr. I In- ha rite g<mTOted $169 
million worth of diraet buflintasa for 






If you \\ke the idea Of 
a copier thai always 
workrs wtii?n you wnnJ it To, 
try our Wq4z\%7$ Ovftf 5,000 
d i no i u r^i pftopta rniide copj&g 
on one in a bonk lobby during a 
30-day period" ThiMe was no ono 1o 
stidw ihem how Yet. nobody had 
? prob!ftm. And was no dawn Birr 
That's real cJifipHdty of openUon Find rp- 
linbelily l l you d like Ihts kind of copier per- 
lormante jind operator compatibility call as 
lor a domonstriHion. 




A B DICK 



We're in lh« Vvllow P«g«» 
under copytng and doplica ling 
Qt w rile A B. Dick C*mp*ny, 
Tmtf i> . ChltAfpO 60MI 





Get close 
to it all 
in Houston. 

Stay al 
Houston's 
traditional host* 

Next time you're in 
Houston* stay at The Rice 
Hotel, right in the most 
In I ores ting and colorful 
section of Honaton. The 
Rice 13 jual a couple of 
short blocks from the new 
Civic Center JonwHalL 
Old Market Square, Just 
down Main 5 1 reel from 
The Rire 1* Houston's 
shopping and financial 
district Stay with us 
, and discover 
why The Rice 
is Hons ton' a 
traditional hofl(. 



Main at Texas, 
Houston 

(7U)CA7^1ll | 




Low price time 
clock helps small 
companies meet 
strict requirements 
of wage hour law 




k - - 



LATHEM TIME RECORDER COMPANY 

1 74 uhg Dr s w , mm. &*. mm 

PtM4t send me lata srH>«b, prices, Arid 
time c*rrf umpln 
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U< lirmfl. Tlwit's thcamounl it p*Id 
for equifMSLciii ni'l wrvir^ rtr>pvidt»cl 
for Imtrrnjiuomd Development Awu"*- 
eLition and World Bsink pfojflotft. 

''The phtum lnwik I* jl stem hidp in 
un (angling red tape," 0^ authority 
Bays. "With on* you cart locate the 
jw?ople moat directly involved in a 
project, mid call tlwra.* 

"Without one, you e*in bounce 
from extension to extenidon for hidf ci 
dny." 

r Vhe ho'»k lists all officers, stars ing- 
with President Robert 5. McNamorn. 
His number's 477-2001. 

You can get a copy by writing 
World Bank, v o Mlsp Hildegurde 
Mertei, Office Services, Rr>orin B-109, 
IKl* H St. N. W., Waahinfffcfln, 
DC* 20433. 

NAB appeal: More 
summer jobs 

With flcrhoob* idling o«t» tone of 
teffii-ngcttt wnnl work. 

Among l hem. &*iys the National 
Alliance of Biisr.nessTrien h ure u mil- 
lion "dtadYiwtajpKl" youths kids 
from poor families who need money 
to go back to school. 

The NAB hopes to find jobs to 
l hern. 

Lust summer, more thun 25 p 000 
employers hired such youngsters*. 
This year, the NAB says* the job 
need is at un all -Li me high. 

Crtn you use extra, help this sum- 
mer? 

If so, the NAB ur^es you to get in 
hmcli y-iih 15 ^ i>iTn-i" ur ymir 



stale employment service mitt tell 
how nutny duadvBrituged kids you 
can hire. 

"Ymf h do mure Minn provide thtm 
wkh work, 1 " no NAB spokesman says. 
"You'll cut the school dropout rat* 
mill lei thesa youngsters team more 
nhout ^u-e^r opportunities in privuia 
1 1 urine**," 

It's not jum. Hltruiarn, 

"You']! jitFki help ttomuf« n butler 
tndnud Labor fo n.'t« to dmw on fur 
future employ mcml needs," the NAB 



notes, 



What you owe 
if he's hurt 



the 

t 



Soy heV a welder, or work* on the 
nrtfluttihty J 5 ik.'. ll Jw'h i^rniam^Uly 
injured on ilu* job. In- now cm uel ji 
maximum of a week fnr Ufa- 

If the- injury*** wmpomry. the 
weekly ceilinji'ff .1i9ir>. 

At least Mint's the rule under 
weirkm^n's com punsn Linn Inw in N 
York, I L is one of 20 mates that bttfi 
raised Lh# p*jlifig recently on weekly 
income lxmufits under their work- 
men's cornpqnsation Inwa. 

"Keeping up wllIi i.hc dimities as .1 
hendiune/* one erpert says. 

"Lrif^-unllv ii' you Live irLtulh. or 
salesmen 1 in hull' n iloiit-n -i M"- >*i 
more-* 1 

Hul llji-r^'-- . i uiv Li if Lliul kind nl 
miKTLiii^e. 

The 48-page "AruiJysiff of Wi^rk- 
mon's Compeniuttion l^ws" Jjivt^ 
lIiouszij^Ib of iletiiiis jiImiut iIh-^' 
sUltutes. ll covers id! 50 ftta»ia& c plu^ 



changing 
your 
address? 

PJejHG atlach tho i.r-.- ■■ 
tdtfreu lebof from ynur 
Maiion'a Busmras cover in 
ibe space abov?. prim your 
newsddr&fis, and mail this 
form to Nation's Businass. 
Irnporfant: AltOw ffvt 

week* for address chaflfl*. 



Whenever you write us abo-.n 

ynur AubscnoiiofT, pleasit fnqluda ttia lBl«t 

add r iws label for piompt servi». 



f.o nam* 3 



aridresfl 



city 



!it,ltcr 



tip code 



NATION'S BUSINESS. 1615 H STREETS W , WASHINGTON, D. C. 200Q4 



NATION H BtJ^I.VGffH/JLr 



JBT1 



Oasis solves drinking problems 





Announcing 
a great 
idea we got 
from the 
camel* 



Your average water cooler siare* only a few drink* 
fniide. When you take a drink, mare water is 
piped in. And the refrigeration unit i tarts up again. 

We wcinied cornel hing more efficieni for our Oasis 
coolers. So we borrowed ibis greol idea from the cornel: 
The Interioi Storage Tonk. 

Every Oasis cooler hoi one. 
Our most popufar rank stores 25 
drinks. Our largest stores 50. 
Tht.it means fewer refrigeration unh 
slarNups. And that means less wear 
and rear, and longer life for the 
cooler. [Proving ance again, 
Oasis isn't your average cooler.) 

For information, coll your 
Oasis distributor. He'* lilted 
under "Water Coolers'" in 
ih* Yellow Pages. Or write Ebco 
Manufacturing Co., known for 
"Quality you take for granted" 
In Oasis coolers, humidifiers 
and de humidifiers, DepL NB3, 
265 N, Hamilton Rd, x Columbus. 
Ohio 43213. 



$1500 to $6,000 
Persona! Loans 
to Executives 

Strictly Confidential 

A notion -wmjo- Executive Loan 
Sbjyicb fldignGd iot rfcipDfiEiiblr 
pfotasfaail mefi ^ 4 conve- 
nient suppNsm«nlary ipurte flf 
professional enwhr No co?lare?ii1 
no «ndcvrs«efh(»rit. on ftmuarra*- 
5fcnu in^e5Tig4troiT. AH dtftifc 
handled by moil from Toe privacy 
ot you* of Fie?. M v-atJ fjm pay, 
w* refurvd oil unMrrwd interest* 

■mirBEcin fiirt hflinnpl flpak d 3i P*uP, 
Mr !■ hf.!r ■ i-i.v^i |inl sd ». nnij-pout 

Mf, T. K. Lindblatf 
tcwulii* Lcnn DwkIw 
<ar cjN c onset. (fiTJ) 

industrial 
Credit Plan, Inc. 

7&6 Ha mm fielding 
Si Paul, Mmn*soTii 55102 




What 
will it take 
to relocate 
your business 
on. Florida's 
Space Coast? 

ft* iltnil* fell t*rti pup but* lar 
iinncMm vpui tiuiiniii or ntfuitrr <fl 
ftroyarf CqyUtf. IfnU'll bi jrnnini irr 
(PtJiijili: thrtl *i urfHlr 1hi< pnjPY* 'nlf 
rnrd «P pJnvHh tifCPll. C»*t* tbp 1»Jlq*V- 
it| till 1nr t«»r hptdi 

□ mifH iwi in** io 

□ lulttilNGS wi *tM 

□ UuHffi Iwk Huh Ltk 

□ RNAHCING liivi ill 
REALISTIC WAGES'™ n**'™. 

□ T1MNSP0PirA71&N hi« mi 
ft WATBt 4wp liH hi 

n pwtB i^t *»* =tii 

□ CUIMTE irl 

□ 0THEI 

l»* hivi thai, tao) 



fm t ninr lamnTihinE^i tfnitflpfFnn it 
Jje'lihir. CAp-islM-ns Art- u^punnniiJn? 
Ml is intf mi. I 

UfftgR 

FCQSpyit TJtVILO?JUi PTT tffltNllll. 
help 5 — -HnPKpiy OHitp toW 
C» BpprI*. FinrliCi 

NAMf 

POSWOi 

taiirjiNf 

*£0M£1 , 
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STATE 



tvmtinuvtt 



the District af Columbia, Gum, 
Puerto Rico and ( Canadian provinces* 

It's a guide to u big subject for busi- 
nesu. More I h.m Si.G bill inn wort." paid 
out as income ami medical benefits 
under these Laws List year. 

The book's published annually by 
the Chamber <»f (\imnitn:e of the 
United State*. The 19*71 edition 
• $ L .50 1 Is available now, 

Included in this edition is the new 
federal law thtit established ji na- 
tional commission to study stats 
workmen's compensation statutes- 

The commission will probe whether 
mate htws 1 'provide m\ adeq utile 
l«r is: | i and eo, nil able system of 
compensation/' I la report in due July 
31, naxi year. 

Doing away with 
writer s cramp 

One recording secretary has found 
out how. 

When I he Franklin Lukufi, J., 
Chamber uf Commerce mwts, Ray 
Vartftnitui keeps (he minutes elec- 
tron k-ally, 

1 ujied c-i i Tnkf ihpIlw in lung hand 
as fast and as best I could. Then I'd 
Try to fill in the blanks f rom memory/* 
he Kii\'r-, d-hoinE t ht. j :Lj»e-old itfUw «f 
all who jjerform this lhnnklto& 1.H«k- 

"1 missed n lot." 

f^ol ]iL- a £ lull nd i j lit J iow Lu L)oal the 
system. Now^ when a meeting starts, 
lie turns nn a smjill, pirtable IBM 
dktaiing machine. 



MULTi 

MILLIONAIRE 




provldiiig •■ts^pUennl bu»lfltine 
parlunidtti IncJlLulnbM ^iMpar- 

Uom Tor tt*BB* wim buiintaA feptHuHm v\tm[ 
tiaaklirr. HEW ROADS TO OPPORTUNITY ANO 
WEALTH miil*d an r«4iuea1 

PipRR INTERNATrOflAL. jQiHl FT linj*r, f ftl^anl 




CARPS 

CAN H6tP YOU. 



■rrpfcon t\jWi*lilr«B Co 

■ ii 1 ' ■ | 



As the sn^kcru wfate, hv frttfup 
fj mjmm3ir> r of whbit they sny. Then 
he turns the magnetic b^is over to ft 
stenographer who (raiisc:ril>es tb# 
minutes and mimeographs them, 

*M mail a copy to every member* 
Mr. Vartaninn my*, "Ntm, they 
a detailed Hccotml of whai werd on- 
not n dhnky fiumm^fy." 

Picking nu;n-,nul 
making 'em produce 

Wall Street says it cuci u«ll wh^N 
Irti the good one*. 

Broken) with New York Stock Es^ 
change Arinsiiave to Uikoa rc:fnsLerad 
repri^entaliv&'ti exam. 

Those who got As on its tost mm 
out to be the top producers. NYSE 
says. 

Hare's hcjw brokB^B , (?rnfle» com- 
pare with l he annujd ci immigrant 
they bring into their Firms: 

Grade Commissions 

A S5&000 
B 

C S36 r O00 
D 530,900 

Commit ui fipsuw nrr i\w medSj 
forn three-yedr ID6T-69) p*pk*L 

A study' i if rw^formance lit rein t ion 
t ■ h cKFK-rience over that si^tn ntwents 
an interesting pa I term 

KKperiejice Ikjosis soles, NYtSK 

! - 1 1 '•• r i.-xn m o I e . set 1 1 r i 1 i v*i w les- 

men on the job aiic years produce n 
median $ftfj,4(K) in annual cummL*- 
srfons. Thuev with two yearfl' esf*eri- 
*<tice produce a ttiadian of S28 K O0Cfc 

l ^iji MeM^ijjtMl hi tuck brokers retieih a 
]\^:\k iift^r six years, Jtritl l imit Ndl off- 
Median commissions ^o from 
in the seventh year to «S0 r QOC» in tl^ 
eighth. I hen u* S&9,«K> for those wirii 
10 yeans" exigence or rn*>rE?. 

In sales, til* manager'* to bbin^- 
when older mm taper off^ une cx|icrt 
siiyj*. Every mini hi is j button, arid 
L J i r • sak-y iciLiiL.iHUji.-r Ji;.^ l.* know ii sLy" 1 
John J. McCartliy. president, J'lhn J- 
McCarthy & Assockites, snleri rm^ 
aictniigcment training consiiltontSf 
New York. 

"Every »ales nuaiwigiT muM vh-* 1 ' 

lify 1 1 1 ^ key iouTftHi* nl each in. 

aula* fonwp 1 ' he kdd thi fiWjJ 
KKociitiva Club of New Yurk. a, An« 

14 NATION S BUSSIMESSfMUNS l** 1 



Atlantic Builders 

(The people who made Dixisteel Buildings famous] 

Who says 
they build better? 



"Talk about variety, Atlantic put my showroom, machine 
shop and warehouse all under one economical roof/ 1 

11 1 have d big accessory business, I needed a good looking 
showroom for I hat. plus plenty of space for a machine 
shop and parts warehouse The Atlantic Builder here 
Sj Tampa <wne up with the perfect building And. frankly, 
one of Hie best features was I he price/' 

Rem Gamti, GjrNl* HW^rPbrmjiftf.e World, 3420 W Main S4 , Tamp*, fit. 



"My Atlantic warehouse weathered hurricane 
Camille— that's one reason my ne* warehouse 15 an 
Atlantic lob, too." 

"Camilla destroyed buildings on all sides of me. But the 
steel structural damage to my Atlantic building was 
minimal. Wow I'm expanding my operation, and you can 
be l Allan lie is building the addition. 11 

RulwN Mjiftd*!, C<M»I Whnlei-j I* Supply. Ldth! B N (h. W|«is*l4«J^ 




^ ft BftiHfu. Gunflrai MaruBtr. N atonal Win Producti, Sav*rmi*i. 5*we\* 

"A 'custom-built" factory In 3U days— and the cost wa& 
•well below conventional building. 1 ' 

|"Our new 34 thousand square fool lactory was deigned 
t>y Aiianiic to 01 our exact needs; 120 feet wtde with 
one row of center columns, built- in, bracing for overhead 
cranes, built-in central heating, sky lights- everything 
we need for efficient work How Vet with all these 
'custom' features, we still saved money. And the structure 
tip and ready in 39 days/" 





ChJM*i Ptichtflf, Cturku CWd*mat"tle-C-«]iM#L. Briiiai, Fenfltylvamj 

' Construction Mowed like clockwork They even limed 
my grand opening to fall on the same day the new 
models we re i n troduc cd . • , * 

"This was a custom job Two floors, fully carpeted 
showroom, brg parts distribution center, pfus a full 
service department. 

H But J didn't miss a single sellrng day The focal Atlantic 
Builder- Washington Construction stuck right to 
schedule, and I celebrated new model introduction and 
pjand opening on the same day How many builders can 
you count on for service like that?' 




Whatever your building need, the local Atlantic Building Systems 
man probably has help lor you. Look lor him in the Yellow Page* 
under Bui I dings- Metal -Atlanta Building Systems or Dixisteel. 



■ MAIL COUPON TODAY 

I rnH ifjropM/i ! ive 
M NEW BOOKLET 



r '10 Questions Every Businessman Should 
At* Himself Before He BuiloV 
No obirg^rion. 



Atlantic Building Systems, Inc. 



j*t |!i».r1i«.."l A ">l*.vi! ~:t,ii • 

Adtfrw. 



gi 1 nn>'AlLaini i 



III 



j The Company that made Dixj&teel Buildings famous oty* • ■ r*t> 



Reputation 

Another reason 

RAM ADA S 

growing you- way. 



Reputation A jfflJw hotel makes ii op breaks d 
an Cihe rirenjth of in public tmafc and service. 
Ranwda makes iL And you can maki ii with a 
RimnU I mi franchise. 

Ipt way Americans fwl a-bout Rama-da 11 
reflected m qui occupancy ruta. it's comfortably 
above me nalionjJ averagfe. Gur rapuEatan A *hy- 
Compile tapPiHe^ ftjmitfa run Stint Remvi 
trwis S^Ttffm <SDC' ?3^-5eQQj * Sura Halt pro- 
gram for business rr^n Today lysfcnt for 
(raw) ipnls, and usensive -drill card Mltfia- 
iiDfis are mating us first m Ihc mindset ftiortf and 
mm teavelers- 

Ramada haa buift a mpuliEwn ... and pfanty 
of tnns Tiiara jra cufrentl-port'F ]60 famadt Inni 
open Qi uiidar construction. 

Consistenl dynamic fruwtfr and outtton-dmji 
conakimat bsmrfiis maaa Ranuda ana or rira most 
imparted hi refuse inveflhnanti available. 

Mjke jHijisdt i repirtfftirw. Wrihi otw Pop 
compile niiarmfllawvanff nrafanil on ilw ftanaaa 
Inn franctiTM iucecu flwj. Ftanchn* Division. 
P.D. Boi Dapt Ntf&* r Ptonnii, Arizona 
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remember, each men wants some- 
thing different. 

"S^llll- Vi'Lilll W*-iklth. 

"Sum*! wei ii i security ; 

"Some wjinl fame or power.' 1 

What's the button thai moat com- 
monly should lift pushed for senior 
salesmen? 

"Flcc'oguii inife/'sjiv* Mr. Mi-fjirthy. 

Hold for the 
long haul 

"Go-go fund*!" 1 one executive 
snorts 

"They've given the Industry a 
blank eye t 

* J The public hops in iind out of 
them for quirk, short* term gain*. 

"No one KhrwUI buy mutual tunrb 
unlets he expect* to hold them." 

The tnv^lmnnl <Vimpany Insti- 
tute recently published m table omii* 
pa ri n£ ] n?rfi if m.M n ■ v u f : ■ ii r- m | j of nit iti? 
than 400 foods over the long haul, in- 
cluding the market drop bust year, to 
the return from a savings iux-i>unE 
paying 5 per cent compounded an- 
nually 



MUTUAL fUNOS 


SAVINGS 
Ii CCO UNI 


Jan. 1 


Ifiitri] 
IfliflitmanL: 

mm 


Satn 


Initial 


1950 






wo.ooo 




turn 








12,726 


1,563 






14,126 


\ A { W 




liJM 


14,168 


42 


1 2 1 \. nr, 


1955 


19,977 




12.763 


1956 


23,373 


3,396 


13 p 401 


1957 


25,009 


1.636 


14,071 


UJS8 


22,508 


-2,601 


14,775 


1969 


31,0til 


8*068 


16,514 




34788 


3,727 


16 T 290 


1961 




l p 043 


17.105 


L'.Wfc! 


46,5H0 


10,749 




L^;t 




-0.Ofi5 


lMftfi 


t!Jf>1 


47,820 


7.2W 




]f>65 


54,037 


6.217 


20,791 




65 t 385 


11.3-18 


21.S31 


LiNiT 


92 K ne 


-3,269 


22,923 


hnw 


83,867 


21,741 


24,069 


1969 




14*256 


25^72 


1970 


as,368 


-12J68 




mi 


60.237 


\ -hMl 


; 27 + 863 


TotaJ Gfdns: 


*70,237 


mm 


Thu mn 


tuiil fu.m 


\ fseure^ jire bfised 


un thu assumpEkin 


UiLir. ili,.- 


original 



trivet fnenl wmi rahn-erl by a 
c\wrg* rrf y.5 per cent and that 
pApftA] gainti juid rlivinlendtt W4ire 
Invented. f 

*Tliey i$how tliat the original 
SUVKKp wi^ wnrtb W?.2i'i7 r>si Df.r. 
31. 1970 rtfter one tif the worst 
markel alumpg sinco 192£?, TT a spokes- 
man no tea 

Figures todiiy. of course, would be 
much higher jifter (he market's row- 
ing recovery , 



Another kind 
of audit 7 



Aftor the 29 Crush, »urn#iliinH 
wjuj added to the corporote «cen& 

Nurnely, ilie Securities Exchange 
Avt of 1934. It recjuired, iiLnong *nhet 
thin^, ihnt n puhlidy held i-omjifiny 
have an outside jtudUnr ffo over if 
hifcoks and muke hb* uudit pubUe. 

Tlit- |ju?ih sjiys Gen. chimes VI 
Gavin, board chairman, Arthur 
Littlfl, Ine^CflinlsridHo, Mnss. T wuttto 
^rive the public xtn objective report, on 
the company's financial bc&Jth 

Soon, he warns, executives may 
find Wnslitn|fir»n dommiding h "b*m tal 
rtsjiojihiljjlity audit." Meaning* hp 
siudit of how wdt the firm meoto wJn^ 
tire 4'ijntiidore^l LLs fchjcunl rfiifl|iutisibil- 

Sudi demands will be rnnckv Gen. 
G^vin says, M if cumiilniriLs LN.ini.inue 
uhnut the Lit k of ectuid r>pp<jri unity 
fur minorities, the laid* of social *M*n- 
aitivily in vjtrioun eehelona of rrtJ*»" 
.i^i iiii'iil , di b fLiiiiinnl/t j d WrrrkinK ^on- 

diiiunK [and] the amount of |rfi3lutfc>n 
lIluL b; pui tutu lIil- air utul inLo <he 
streams. 1 ' 

Ih> iirhU 1 1 i.j i tfimni rnrpuatiortS. 
rtttoh ?is tien^ral Moiore, filrsody 4tf* 
tJtkin^ *tejis Up iidapt to growing, and 
chunking, pubtk wpe^tations froit 1 
l^ii^iike^ 

Olh&rti, he feots. must . too, 

'Thts American bunin^H uunmo- 
nity/' he says. *"ls the most highly 
rpsfiettteil, highly reparded, indeed 
highly eopierl of any in the wnrt<h U 
has been hard-nosed But when it hi»* 
fijid 1m Ihj. it hii* pro v^u t<3 lx- m^P' 
tive. i0tliltt^« i uu I resprmsive, 

■"I nk >*nr|ior«lion Uiat*urvive» will 
lw ma i»n1y loujfli nnd hard-in^" 
hut uIm* svoflitivi^ to ihr? ehiin>ytw ihnt 
jire Mwirlinpi jdmui " 
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By VERNON LOUV1 ERE 
Associate Editor 



Sears Allies Itself 
With Latin Progress 

Sears, Roebuck and Co. is a day-by- 
day practitioner of the "good neigh- 
bor"* policy in Latin Amenta, where 
11 operates some 90 retail outlets 
and employs more than 1 5.000 per- 
sons. 

Whenever possible. Sears buys 
f ocal products to sell in its Latin 
American stores, tn line with this 
Policy it aids in developing manufac ■ 
turing in countries where the slows 
ar e located, often arranging financing 
'or new supplies, contributing tech- 
nical know-how and arranging for 
u se of U. S. processor designs. 

When Pan American Day was 
observed in Washington this April 
Sears unveiled a collection of fashions 
c&ated by Latin designers and pro- 
duced by Latin manufacturers, It was 
Piping create new markets for Laiin 
Sports 

Galo Pla^a, secretary general at 
the Organization of American States, 
commented on the event: 

Of the many ways m which we 
^ G uld mark the occasion of Pan 
^nierican Day, none is more fitting 




This Peruvian poncho was on display 
a7 Se&n r Washington fashion show, 



than a tribute to a dynamrc sector of 
Lalm America's economy whose po 
tential will come a* a surprise to 
many in The United States and else- 
where- the fashion industry 

"High quality Latin American fash- 
ions, fruit of the successful blending 
of cr&ative excellence end econom- 
ic progress, represent a promising 



source of export earnings for the 
region " 

Sears began doing business in 
Laiin America tn 1942 when n 
opened a store in Havana under the 
guidance of the late Gen Robert E, 
Wood, father of the company's vast 
U. S. retail expansion program. De- 
spite the handicaps of World War 
II, the store was a success, and it 
proved American retailing methods 
could work south of the border. 

Today, more than 11-000 sup- 
pliers in Latin America receive orders 
from Sears subsidiaries The com- 
pany's Latin American sales reached 
5240. B million lost yt*ar 

The "thrust of this effort has been 
to work with Latin American sup 
pliers to develop rhe best possible 
merchandise, fairly priced, for their 
home markets, in line with our policy 
to sell locally made goods wherever 
possible/ says John F. Gallagher, 
Sears vice president for ■-■»"■- »nh : 
operations, 

"This^poficy has led Sears to take a 
teadmy role m the development of 
manufacturing throughout the region., 
and in assisting manufacturers to 
develop higher standards of quality. 
Craftsmanship, and i\reatlV>ty." 



Softening the Blow 
°n "Electronics Row" 

Burlington Bank and Trus! Co. of 
Bur lington, Mass., is located near 
^burban Boston's Route 128, some- 
TirT ies tailed "Electronic* Raw" be^ 
Ca use of its clusters of electronics 
W ar *ts, More than 6„0OO engineers 
n ^ Scientists have been laid off 
lh *ro in the past year, 

Burlington Bank decided to do 
seething to help out and invited 
d *PO£itors to participate. 
.J* started a loan fund for people 
*™ are out of work. Then it an- 
n Gunced that for every dollar de- 
Posited in a new savings account, it 
w °ufd add a dollar to the special 



fund, John P. Di lono, bank president, 
believes the fund wjII help many of 
the unemployed until times get better 
or they can find now jobs He ex- 
plains: 

'The fund is going to enable us to 
help the unemployed engineer whose 
wiTe is working for her teaching 
certificate so she can get a job. To 

have he: i drop oul of school because 
her husband has baen laid off would 
be a tragedy. 

'Then there's the man who's en- 
rolled in a six -month retraining pro- 
gram. He's going to have a good 
job when he finishes, hut he needs 
money to tide him over. 

"Or take the family thai wants to 
consolidate credit card, charge ac- 
count and lime payments so they 



can stretch iheir savings until the 
father is able to find another job 
We'd like to be able to lend them 
money " 

Mr Di lorio concedes (his may be 
an unusual banking practice, but he 
is convinced n has merit He says 

' Most bankers have always been 
rrsady to help people fn difficulty, 
provided there's reasonable assurance 
that the bank is not throwing away 
depositors' money. The trouble is> 
most people don't know ttiES As 
a consequence, many people are 
reluctant to come to a bunk for 
financial assistance and advice when 
they need it most. 

'"We ihink we have a responsi 
btlity to do something about lhis " 

i »r. : ni Ijj r/ i i/j m i/ pti^r 
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A Community Thanks 
Its Policemen 

It was the largest community dinner 
in the history of Onondaga County, 
N Y , and not won a spring snow- 
storm discouraged tfte 2,000 guests 
who jammed the county's war me- 
morial auditorium. 

The affarr was a testimonial to the 
22 law enforcement agenaes in 
Onondaga County— a community 
"thank you" from the cilizens they 
serve. 

Mora than 1,000 off-duty police- 
men and their wives were honored 
quests. 

Messages from President Nixon 
and Gov. Nelson Rockefeller paid 
Them tribute 

Charles V. Fena president of Car- 
rier Corp and general chairman of 
tha dinner , told the lawmen : 

rJ lf you feel an occasional sneaking 
suspicion that you are unappreciated, 
the sponsors of thrs dinner are here 
to tell you there has never been a 
time in our nation's history when you 
have been so fulfy appreciated, ap 
respected, so valued by your fellow 
citizens. 

"We understand the great impur* 
lance and difficulty of your work We 
respect your pa ire nee. your faithful- 
ness, your courage, We pledge you 
our support." 




Cf&sped hands, and the number of people who came to dinner, 
symbolize Onurtdaga County's feelings about its fnwmen The dry 
of Syracuse is tbs ma/or population center in the county. 



More than 150 area businesses 
contnbuteri Tn The dinner Approxi- 
mately S&OOQ fn unspenT conTnhu 
tions are being used to set up a fund 
to help local policemen get more 
education and Graining, according to 
Joseph F Owens Jr., president of the 
Greater Syracuse Chamber of Com- 
merce 

President Nixon's message said he 
was tjiratilied in find a group "of such 
exceptionally devoted law enforce- 



ment officials, as well as G citizenry 
that is appreciative of the dedication 
they pour into their daily work." 

The feeling of the people for their 
policemen was perhaps best illus- 
trated by an incident which r took 
place shortly before the dinner A man 
approached [he reception desk at trie 
war rr.emonal and told the recep- 
tionist he had just heaid about the 
testimonial. He wrote out a check for 
$100. 



Bank Says We Must Earn 
That Brighter Tomorrow 

Banks, like other businesses, have 
to engage m some degree of crystal- 
balling so They can better serve their 
customers 

Lincoln First Banks Inc. of Roch- 
ester, N V., has taken a broad v*ew of 
the future and come up with a com- 
prehensive picture of what life may be 
like after the turn of the decade, 

In a recently published "Report on 
American Lifestyles of the 1 980s/' the 
bank predicts that the life of the aver- 
age American will be significantly 
improved in terms of health care, in- 
come, conveniences, transportation, 
housing, leisure time and general 
environment, 



However, the report also says the 
next few years will present ecologi 
cal r social and economic challenges 
which will tesi the nation s resolve, 

Lincoln First, a mufti bank holding 
company with 113 offices in 71 New 
York State communities, commis- 
sioned the Management Research 
Center of the University of Rocli 
ester to develop the futuristic picture. 
Thr? report also is based on interviews 
with 150 government, community, 
business and educational leaders in 
areas served by ihe banking firm, 

Commenting on the findings, Wit- 
mot R Craig, president and chief 
executive officer of Lincoln First, 
points out: 

"As we enter the 1970s, the view 
of the 1980s took* promising The 
solutions to the challenges we face 



today wiil require devoted and con- 
tinued efforts by rndivrduals, govafn- 
menl and other inslituTions in our 
society 

"li appears, however, thai the 
public concern necessary lo produce 
such efforts is already observable and 
of increasing strength in our Gountry 

By 1980, according to the study, 
the average workweek may shrink lo 
about 36 hours. 

Median income is likely to increase 
50 pei cent to more lhan $10,000. Wtt& 
one family in three may earn at least 
$1 5 r 000 annually, compared to one in 
13 today 

The study adds that the environ- 
ment will be improved a decade 
hence, but at a cost of hi I Irons upnn 
billions of dollars, financed largely by 
the taxpayer. 
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SOUND OFF 
TO THE EDITOR 



SHOULD FEDERAL AGENCIES 
HAVE COURT 



Should Fedenit ;if!cnri*?a have court 
Powera? 

rhrjre ia n Erowinj* froth tip i.hat in 
IIh cnnueru ">vrr Mir- t-nvLrunrnx-nl. 
°i{ujii rights, t'onaumertem and cither 

V *ti|| b& U C@. I lie* federal ^rtvtflilTW'nl h 

"Tiuuitig In jibic** tuo much power in 
L ^ h.-incb "f regulatory and enforce- 
ment Eigem-iea. 

Some [NmjHK^nlK would give Jijreni:ie# 
Powers tjin1.fi mem ril In Hud uf a conn. 
^king them in effect prosecutor. 
{udxQ anrl jury in mutism thai they 

An exnmple i- n pmpoflal (hnt the 
*|*Junl Employment OppoH unity 
^°n]ttilnsinn be enabled to issue 
'^nsti iuid dtsAu" order* without 



ffosiiH ihruugh fedi-nd district counw 
for sul-Ii action* 

An usher is \m& lh:tt I lift Fed end 
Trade Commission be allowed to 
issua regulation* having the full force 
find effect uf Law. StilJ more sweeping 
propaMfc are tefore run pre** In the 
environmental held. 

The itffuie doean'l involve whether 
equal employment stand urda< or regu- 
laliun* in prut eel the cu rummer urn I 
the environment ore needed. 1 1 
involve* how Lhe standards and 
pro! eel ion are provided* 

There in wide division of npituVm ai 
to whether lhe ptiwera uf a court 

hJiiiuM lie-pluivcl in | hn hnndfl of regu- 
J j lory or enforcement ugendetf. 



PrujmnenU giving Lly xTguK t\\.\\ 
L-uurui are jammed and ft vioLariun 
must be stopped aL once, not per- 
milted to continue while the nwiis 
of the caw are Argued before a judge. 

In some infllnncefl, it b* argued, ihr 
ageneies haw more expertise ihnn 
lhe dial net courts— and ihi'ir :<riinnn 
can be taken biter to ft court of 
aprteziltf., anyway- 

Opponents eOnteml ihat trial in A 
court it* inherent in the American sys- 
tem and that It is n violent violation 
of conHtitutionnl rights to be inves- 
tigated, prosecuted and judged by 
lhe rome agency. 

What do you ihink? Should (edend 
agencies buve <:uuri powers? 



Jack Waoldridga. Editor 
Nation 'g Business 
1615 H Street N.1V. 
Washington, D.C. 20D06 



Should Federal agencies have court powers? 
Comments : , * 



□ Yes □ No 



<«*«<*» * 



■ ■ H * 4 



ft r k ft ft ft 



Name and title. 
Company , , 



. .... * * 
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SOUND 
OFF 
RESPONSE 



THE TIME TO RETIRE 



For M tirjLL-t Ec-jil purest*, ii^ jl 
dead h".:'. 

ThulV ihr way lho n k spuntt» add 
up on last month's "Sound Off to the 
Editor" question, "Should the retire- 
ment age be raised?" 

Mruiy of those who say No add that 
they acttndty favor lowering of the 
generally accepted retirement age of 
63. They wanr it dropped tn <M.i, or 
intn (he late 60s, 

Their main reaaon: To make room 
for youth in ihe busincsft world. 

M Our economy would be mmlj 
healthier/ 1 says Bryan Goodger, 
president of Central Telephone Co., 
Inc., Decatur ; Texas* "if the retire- 
ment age could be lowered and we 
would stop paying our younger people 
for being nnnpr'*ilii<-iivr<. . Ii would 
open up more jobs for uur vnuji^ir 
j.**ople/ + 

Elsie Hermann, president of Hd- 
xnajin Manufacturing Co., Urbana, 
Ohio, conimenu; ,S I fed the age limit 
L* loo high now. A nuitt should bauble 
to quit work Jit C34 j if he ileturf* imrL it 
woman at 5fL . . . L#t I he young take 
over and let the older pe-upk- do a* 
they please for a idiiingg/' 

vice presided L- 
markoting of 3, G. Taylor Chain Co., 
Inc.* Hitmrnood, Ind,. announces; "I 
vi ite emphatically No. 1 am planning 
on retiring at the age of 63 although 
owf company regarrls SS as the official 
retirement age, Al that time I'll have 
completed 4ft years here. My prede- 
cessor, in staying until 6Sh held back li 
necessary chain of advancement." 

M. C, FleUlter, vice president ni" 
Thr.SfKTry urn I Hun 'fiinwm Co.. NVw 
York City, also cites opportunity for 
the young, though he doesn't urge a 
lower retirement age. At B5 T he says, 
t+ the average worker tins earned his re* 
tuwnent, and any added years the 
increasing life span give him could 
be enjoyed while giving our hd>or 
market a place for the muirituih- of 
youth corning along/' 

The older generation la needled a 
bit by Walter Fifelaki, uwnur of Farm 

■ 



HuildsiJKSHrvHv, Wu.vluEnl Minn I h 
writes dial i he man who says "he 
can't retire Ja nfraid the world will 
Unci out it can get along without him/' 

On the other side of thi> issue?, many 
res pendents favoring a boost in the 
retirement age say they want to pre- 
vent ' wasting" tho skills and experi- 
ence of senior members of the national 
work forre. 

The argument of J. R, Love, presi- 
dent. J. R. Love Co. # Celeste, Texan, 
is typical: "Many men are active and 
in perfect health after age 75. Why 
lose 10 years of a mans usefulness by 
forcing retirement?" 

Says Bruce W. Oxford > president* 
P*p» Ckafl Veneer Co.. High Point h 
N. C-: ^Everyone should have the 
Batkfflction of contributing as bmg m 
hia capacity will allow/' 

P. E- MfKamy, vice president tit 
fV-U'.-r InduHHraiK, Inc. Washington, 
D, C. adds that "for business or 
government to arbiixarkty decide 
when .i mrm should retire is 
ridiculous " 

George B. TolU chairman of the 
Dt-purtnwnL of Economics and Busi- 
ness Institutions, United State tn- 
iernntiona] University, San Diego, 
Calif., argues: "Neither business nor 
taxpayers should have to mi ppor t peo- 
ple still in iheir prime whri are forced 
to be nonproductive/* 

Ami Om-arSpitz^nli^rg^r, im^nU'oi 
of Spitxeriberger^ Inc.. Norfolk. 
Nebr,, mays the retirement age should 
be raised *'to at least SB. and hours 
worked per week to at least 60/* Mr, 
ripilEfjri burger add*; "The trouble 1 
with tJw nation m that nobody wants 
to work any more/* 

Senile readers rhf Ua-ir own IoUti- 
lion to keep working. Ia?e Govnn, 
vioa prmdfint of the Credit Bureau 
of Albuquerque, N. Mex.. report; 
"Our outside salearnan was a top man 
until ag& 75. At €6 years of age I am 
Looking forward to many active years," 

Al Bodky. president of Getty ALk 
struct Co r . Sioux Falls. 3. Dak., says: 
"I nm 90 r 1 etitl wnfk twery day, Lnt 



1 1 

" 
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<h<^m rviiriMO on if rbt-y rLe^in*, I mi 
don't make it compuliory/* 

A voluntary rriircm^ni .^y.-Jli-tn, 
tiiiEoroil lo -mi'Ji m.i'iV h^.Lllh :lih ! 
rlbsirea. is sugj^est^d hy many re- 
spondent a. 

For example, Rkhjiril R. Boyd, 
branch mamieer of The Shuw* Walker 
Co., liulixmajMj]]?, Ind,,^ys: 1 "Retire - 
men t age, as it is presently set up^aeemii 
l>i(sed entirely i*n the insur.iin t 1 
rompanyV findings and corpora t imi 
S-O.P- We have in my opinion ncgltM. 1 1 - 
od the individual He adds tliai 
jilhilily .-I ml den ire lo work are not 
dependent ujjon age. 

Henry Kenny, ofn*?e manager, 
Anacimflo Wire anrl Cable ('n., 
Chicago, III., believes "'this is really 
an individual problem, aa age itself 
Ji.H'sriio linisl ii j^'T>ii»ji r S'nu^ . : irf! wry 
productive al 1*5, niherx urt- "olil" .0 
6^>. Thome muHt bti wsnsc: -s<iri . *f fltf^sijk- 
ffiiromi»ir |^t;m. ,, 

A- J, van Oosten, owner <rf Van 
Gotten Enterprlftea, Denver. Colo,. 
Iwlievea 'nil arbitrary age devices fo 
retirement are bud. Some people 
worn oui 4i t - r <^ or 40, while others are 
imentJilly vigorous ortngennrianfl. An- 
nual physical. I. Q, nnd r jipjjrn 
priai< j iftsi-H would Ijc u Ihuh^ 
HebtTminrint .' r 

Milton M. Gatch. a vice presidenL 
of The Groaa Feibel Co., HilblKnro. 

I Jlo". xuvh ibi- l\\rw .diihl n.tMu- 

l> disability, inability and urrlubiKty* 

und nol a chronnlonirid :ij^t" liftlerminV 

the rt.Ascrjsbhi Jige for retirenient.' He 
notes that ha has retired twice and at 
66 ia in a third career "hoping never 
to rettti ogaia/" 

Fuw of those m iv coating an iiarly 
rotir^m^nt from huainm suggmt thai 
lhrki'mi.T rilm^n rthouliL ^al mid PM."k- 

Somesfjeakor 'hohbi^ ' .iml jl "lit Li- 
fun m ami oilnTH mention plunginfl 
into work in ftuch dvkr frelds as ho*- 
piud^, erLuivil ion jiih I p.'-irks. 

In the word* of Ivan A. liftW** 
clork in charge of she Hilkwri, Wise - 
p^ifti nffiirt*: "Ther* ii* miarh lo Ij^ 
done in community work." 
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TheACI 
prom protector 

Safeguards you from credit risks. 



BankmplCY Shield 

An AC! policy protects you (torn the often* 
deadly effects of default by a major cusTomer, 
It guards you from customer bankruptcy 
lIil- *\wnc way urhcr i rum ranee glJlfda 
you from fire< rheft. and lirtb 
jj Iry, Cutt? Usual 
M_ fraction of 19 



Hijjh ft Sales Engine 

Solid protection from loss 
pTuviJcd tiy ACI Id* your 
^iL>. dqinrmient operate 
« full power without bog- 
yirig down in customer 
crthlii problems 



Ami- Credit 
C 4Unt:h Armor 

American Credit In 
Hirnnce* from ACI 
insures your receiv- 
ables, suthatbanlc* 
■'«'■• I or her credit 
ftourccs are 
nnqrc willing 
tp lend. With 
faster collec- 
tiona, you'll 
need to borrow 
les*, too. 




Verifying customer credir 

is complex and rime- 

<ori5umtng, AC!'* pmfes- 

sional cvulnn- 

•■- ' •■jSfc tions help you 
lL -.„.._.^ ^ ^ dear 

V«1V Of CUfr- 

turner credit 
worthiness. 



Skiw-IW Squeezer 

Slow-pays can really tie up 
your working capital — but ACI 
am assist you with a practical 
plan to put pressure on slow puys 
to pay up ... so yuu can use 
yuur capital for increased profits. 



Cet tlw fact*, fmrn At J,thc nttxqpiizcd 
leader tn credit insurance. 



AMUtH AN < KHMT INIfrMSFTY 



«i |iirj'i i»r| ii w vhlili 



new * 

utd Ihfni4kri( 



A nrersrsLn Credit Indemnity Company 
201 N. Chirks Sum, Dq* 10 10) 
Uiil< r l\ Md- 21201 

GenHemtftt. Pleahe tend me your booV P "flay 
It Sjfe with AG." 

Name + , . >*. 

Guift|mrir ■ ■ ■ k . k + . 

Address...... .„ 

Ckty $tir* ,. 



.Zip. 
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Self-Help 

and 

the Cities 



"President Nixon's favorite mayor" 
is confident that the city 
isn't dying in America, and 
that strong doses of 
do-it-yourselfism can make 
its life a healthier one 




The penthouse office of tnttianapotis Maya* Riciwcf G- ^ 



Ten yetifn hln>. Itidiard <! Lu^tr 

Vl IH 'I V(Hirijj{ IniliiiELlJ.Hilis h|L-j[LrHo- 

tuftti struggling, he recall*, to " lurn 
red ink into black." 

Today, not. yet 40, he's mayor of 
Indianapolis^ president of the Nn- 
nuunl league of Cities, and an inter- 
nationally recognized ex^-n un urlxm 
reform. 

Al « Limy when ever-gn>winfc prob- 
lems- mostly financial but also ranp* 
ing from cranky trjtrtfifH>rt.ation 
system* t« hurgeuning crime — plague 
the dty. the man often termed 
"President Nixon's favorite mayor" 
is an optimist about its future. 

His role w president of the I*-Jigue 
of Ciiies puts him In a {wtkutarky 
ndvantiigcous position t» sjieak of 
solutions to the urban crisis. 

And the uno thiti^ he stresses most 

:^ I his ( "irit-^ i :«n iIm -. \ftr:\[ dt.'Jil tu 
22 



improve their own condition, pariuu- 
lurly to restructuring their govern- 
mo 11 la to make them more reHponsLEilo 
jluiI rKS|Hjttitivt* in diiatWis- 

The answer to ciiy problems, he 
Kfiyfl. does no I inevitably have lo be 
an appeal to thct federal government 
to "come in and minister to us/* 

As da most mayors, Mr. Lugar 
fttvom the Administration proposals 
for revenue H-h,iri But his overfall 
outlook is fur from that of some of his 
follows. 

Mayors sucih as Boston's Kevin 
White, New YorkV -lr>hn Lindsay. 
NWaxk's Kenneth Gibeoru Seattle's 
Wesley L'hlman and New Orleans 1 
Moon Landrieu think only, a massive 
u\h\wm of federal money will keep 
some cities from going down the 
drain. 

They are among thuse who discuss 



the nriii-in I'utuiv in tiTiittt ■ "*ihro 
tng in tbeajmnge - , . harikriijn. v 
hit bottom < < , death of ihe citiit* 

Says Richard Lugar: "Soon- Lutief 
,:iTi i.l.ivuiunly in ft;-ri.rus i.-oni lition, i« 
few even are 'in extremis/ But a ma- 
jority of iiStios of oil si^Bs are not 
dyings 

Not only will new cities be buu% 
he predial a, but "the great old i^tia* 
will continue." 



Costs up. income down 

Nearly all major and irwdium-siaed 
cities have a common problem: L""^ 
to tne suburbs of middle-income tax- 
payers and sharply increased Q0tf c ^ 
providing services to remaining rest- 
dents, many <>f whom maki- Utile or 
no contribution to municipal income- 

Siimt .art 1 IcN^iij^ industrial nfld k'ofl 1 " 
merciid as well as resilient inl 



KATTOX'fi BUSIKRSJi/JTNB t*f* 



3 panoramic view of his community— which is proudly d 



w&r in his canfer&nc& room. 



pay em, i#hh innernrity *luma grow- 
**** while the U* bj» shrink* 

If. hi- rbu und (strike by teacher* 
***d other t-ilv workers ore jtbrn 

A* 

^ nr tiniii)poli« ^Iisitoa pome urban prah- 
i Fl varying rl^gr+^es. Bui it tlM 
^^tped the more horrcrkdoufl on**. 
t>n iJir tiihar hitnd, Ju «be, and It* 

roli ^ :ik ,i HUH - \.i.i?til. uj L3iipnrULi.l1 

^Tnrrif5rc''iril-!iirluR4Ti/i1 i^ter usd the 

l^ui preclude comparisons with the 
Brn:il|^ r nuink-i|??ilil.itw- 

Wfekeoi Up took over an the IffTt 
j^itteiH f>f Or- League of Citien, 
"rtyur Lugtir h^irJ * *tm pranticnl ad* 
on huw i\w ..r^nruftiliun should 

"Weahall need to fthtirppn our tti- 



Hllinw« t count Iteadtf, Lime w^rda 
and deeds wiih pm^Woji and impte- 
mmt UrtUnuim result* with n **rm*Jlh 
,uid uurufTlH] ntyte which irwpireft 
confidence and *?t* up m potentially 
lung Airing < if victories/' 

He might well hnve been offering 
thi* huinu* for mn l:i i.hnt h.is miirlu hi* 
uwn life and career "h long airing of 
victories" and hiui led la growing 

*|JlH uliKfcMn Ltl tilt* jjrLTfeJ tJuil 111* hill* 

great expectations In fche Republican 

Kit inird htignr was im Eagle Scout 
und ii Rlmd** St hnlur; Nt*. S in him 
high school *nd DatitatJ University 
^culunting tiUaow; cc-president of 
the student body M Denlsnn; imd a 
Naval lufkiT i/JirpHfij fur the key in*- 
signnient of intelligence briefer to the 
chief of naval operations, 

iThe oilier president *jf ppni- 



son's cum of 1950. im-identidly. wha 
Chsrlene Smeitxer, now Mrs. Lugar 
and mother of their fuur Hon* - 

After miSiLliry servii r*, hk-I j . I .utfar 
returned to Indianapolis und, with ■ 
brnt.her, HucceerkHl in turning tw> 
1: l i i i 1 1 > liu'^iir^'> i2>H' ijru^^M'inn 
cme-rpri.'*^. I h -nit-r^rl |mlhirtf ?ind. 
At flJH-' riTs. run for truiyiir in H¥S7 und 
dpfiiuUnl the iriL*uml-Mmi 

Mr.j -mr with ihe nuhurbs 

Oi«f of lib hijrjft*t viciorie* «Inco 
then h^s t>een in spearheading Ifcp 

mepv^'tn^jst \hni lirnu^hl iibrnn run- 
Auli'Ution of thp dty of Indiannp 41 ^ 
with surrounding Mnrkrn County, 

HLiHim>SKETii-ik .md other mfmroed 
eitiwie had wnl^lwd in dtonuty na 
InrluiiLiLjHjIi^ urcn ^ov^nirnftfiutl M^*n- 
cie» proliferated, with inevitahb du- 
plictitioii (tnd Wfwte, Wtmyw I.ugar 
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Self-Help and the Cities continued 





.4 summertime youth recreation program opens each June at 
Indianapolis schools, and the mayor and members of hts staff are 
among th$ first runners to try out the traces. 



went to work in earnest on city- 
county consolidatkm shortly after 
Inking office Ln 1968 and one of fab 
first moves was to "forge atlMintim" 

The business community* which 
long had advocated .1 mum n i^h 1EL1 >lbi 
;i|ipnuteh to government, e-nthusi- 
aaticaJly rallied behind the idea. So 
difl the Luague of Wonwm Voters and 
the Greater [ndLttvip"^ iVutro^ 
Committee, ln^., which reprcaenta 11 
broad spectrum of community groups. 

Dproocrats who had headiid ihc 
StaU* ond city govern men ts in the past 
hud been cool to consolidation pro- 
pHk^b. After all. .idding suburbs 
would ejs|juml ih*< !<-«■] juj 1 1| i 1 ;ui power 
base. But in I960, there was n Rm- 
publican mayor, a Republican fiov- 
LTFir.r ipri-i .i RepubtieajiMnaUrollod 
Irigiislaiure. 

"Thff time right. m M^iynr Lu- 



gar says. He mobilized commit lee* 
and task forces of businessman, pro- 
ftswii .■ mi Is m nd o 1 1 1 t-r rt>s L> lei ■ t ft u- i i h 
apeuiul skills 

Th€»y worked long hours 10 fashion 
11 confiuLidiKion plan. 

The miiynr ziaJejkI the legislature to 

implem-m it wiih-ajt n n-i-Ti n. Iiprn , 

which brought proteins both from In- 
dianapolis- Democrats and from sub- 
urbanite* aghast at the id™ of being 
absorbed inside the chy lines they bud 
bo recently crossed. 

Mayor Lugor'a position was that 
Indiana law vested authority over lo- 
c 1 1 enivernnvnls En I he leiibualuri' ami 
thefe wjtH no provision for a binding 
referendum in ihu law. 

His rccoprutJun of the importance? 
of "counting head*" came into play 
as he rallied crucial support, 

(ft- Lnnl i urn panned in 19ti8 for 



Republican legislative Candida 
throughout the state and later lobbied 
suciL'etwfnUy among I he winner* on 
hohiilf of "Unipjov," (ho plan lor [;t>n- 
arilidnted government* * 

In thai same election in tfWS> the 
MiikVM-r was jj tirtjlusa namp^ijfner in 
Indiana for Lhe Republi^m Presiden- 
l.inl nominee, Richard Nixon. He 
rnlliod even more itramntiraliy be- 
hind the President ni the annual 
meeting of the National League of 
Cities in San Diego. Calif., m 

Ttu: ^t^ioit hud produced a barrage 
of sharp criticism of (.be Nixon Ad- 
nilnistrHtioni, as well as of E'Jvernorffp 
slate lefiislnlureB and others blamed 
for cities 1 problems, 

Lirtdnuy Io«m 

Mayor Lindsay of New York, n 
U'jictlng rrhir of the Presidpnt, waft on 
Lhe verge of being chown vk.e 
dent of the League, H< j then wuuld 
Ituve been in line to aBeum^ the 
residency the folio win u ywtr. 

Unhappy wuh what ho cnnfliilarett 
lhe meeting b negative aitjjrnflch* 
M j 1 y 1 *r \ r t t^. i r I'Jirt I Irn ^ r ef I M ay < ir I - lh i 1 - 
say and won un whj 1 c be caj la a [*wit* 
form ,L oF winmime purHtiaF-ion"' ( o^aLn 
friends in Htate *'.u|:'U.ils :irnt Wanliii^- 
lon For Lho cauBt k of Lhe dtita*. 

Currently* Lhe liulian4ipolifci chief 
executive not only heads the Lea£U£ 
nf Cities — which represent* 14,800 
municipal govarnmenia hu\ n!^ 3 
rii,*rves in wverol nolioii:d governmen- 
tal organuwd ioiw, oncliio^mg the t>res- 
UgSous Advisory Commission on 
Jin. -rg< 1 v< -rn n sen l jd Ri:l \ 1 c i- -j ^. 

He is « string supporter of Prefii* 
dvnl Nixiai^ uojicetn nf a-Utrnin^ 
rertjM inability in UmzaI gr>v^mnienU. 

"I feel I know more alKiut this *'i l > 

.mrl 11 h niS'drt ih:in any Ti ingr^iriaM 
or cr*tlecii<m of iJiiau," Mayor r.ui?Lir 

At the aame lime, he addft, cities 
have a oi^ rF.*Kjn iri^si l.itli ty we 1 11 11 
Llrnt they put any help from Washmff- 
ion to the Lies l posaihle use 

fc 'A to 1 of lujoseii musl l>e put in 
or«ler before federal WB&Bgf will 
anything Luil sip]rwh off Lhe < enienU 
be says. 

A . ^i-jkinmi jir.i[ii,.Mi in ihi- ino-i''- 
tjUJicy of tiie local govern men^ 1 ' 
atrucLure to do u firHt-cho» jobn'* 

He eitiss m iujLriciieaiMi: 
* Ciiie^ Jin ked into procedures ael 
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*tate lejrltfli iluw U> fit mm Milium 1 1 i L 
exiHtecl a KenLury ajjo, 

* A boat of auionomoua govemmen- 

Lk| anils iIhmUii^ wilh Hiri^U- fi j nrl h hi* 

— parka, tramjwrtatlon* health, etc 

* Miiyorii wilK liiili- imhumI nvpr 
finances fir personnel uf independent 
boar da arid rt>nimiflsium*. 

'The ordinary citizen i« unable Hi 
bold nnyajie rosf wimble,' 4 Mayor 
l^is^r note*, iC Voting the mayor out 

''I ruin-*? huL- iii>h- of .1 puiir p:irk* pr<f- 
ttram rlciemi'i dn iiivv if iht- prirks 
founder am independent rnmmiraion. 

It** that kind of ai tuition that 
turna fK-u|jk- iu the federal govirrij- 
"nf fc nt ami lti idea local control." 

Hia own city, Mayor Lugar re- 
Porta, ia "stronger Chan it was 10 
year* ago and infinitely stronger than 

was *2T> years Ago, 

"We are not worried about hamk- 
rnptcy* 

**We lire growing economically, cul- 
tunilJv, in things that ■■^ntrilju to m 
the joy of living -and we are cer- 
'-tmly crowing in the pride attached 
u * that kmd of a rommiiniiy ■ " 

A major factor, he say*, ha* been 
tnriUtfcapoUtV L^rwolidatiort with iu 
w.ahurbff and he immiih imt ib.u 



Niishvillii. Tenn. ami Jacksonville. 
Fta.. have alao benefited from con- 

■ He concedes, however, thai i:*jti- 
tnttrtitkn is nn cnre-dhand that the 
realities of politic* iwmetimea nmkt? 
li uiaiMaiiuiblf 

What business tian do 

Ri-\ an liirinu n l"eal ^- ■'. -ti mil ti i 
requires hHpj frmni (he huaimw and 
prufoflaiiinaJ i-itmniuniEy tn maiming 
study group*, nerving on charter com* 
mUmuTw and "rewriting the rule* of 
the game/' a* wan the caw in bin own 
city, Mayer Lugar says. 

Ai the feimc tbne, he cipresse* con* 
m that businessmen often take a 
dim view <rf those in elective office, 
eunftrk-riiig (hem ,J of liit.'e nwrii in- 
tellectually anrl perhaps morally.* 1 

If they feel Limt wny t Mayor Lugaf 
ronliiniefl "bu^hiMwmieri miftht to ^- 
that nua-li mutv Involved in govern- 
ment; but too often they are di&- 
*u;ided Ijv their - ■ w t i [h.h.ts fri«m mov- 
ing fmm Hi t- riiarter-uHmm radon type 
^.1 ^tvii.'i- inl- ;n I uril political IN' 

In fad, he laments, a iHUttneronuin 
annuum-ing for publk office ta often 
treated by hbu^aleagues lh ritit3iimeiine 



win. 1 l. i_h IlphL his UiiUnrje, 1 ' who is 
making a maspuidwl bid * k u> become a 
cekbrity and whn has been wbn 
with the hoopla of politic**" 

But. he comment*, ' someone hats 
to take the txiU by the hornft M in nut 
into pnictktt the change* enviniunec) 
on |jufjer. 

And, he aaym a bushitsfictinn sr^ifiji 
into rpolitic* will find opportuniticB ici 
IvriMnJ^n hbi Mlulitien und to "bring um 
talenui \w fiiiln't know were there. 1 ' 

Mjivi>r Lugar warn** aayotie ct>n- 
(emplating punlie life to be ready for 
"total iniJiitjriiifin*' in the jub. 

\\\ hftVe HKj.lHKI i^mjjIl- in our 

city,' 1 heAay*- S *A bu^ineflsmtin dent- 
ing with a small apix-inim uf s*.. i^iy 
doesn't realize bow nmny jiei>pte thnt 
meuniSv 

"If I leave my oflScc and walk two 
Sil'H'ka, I'll have 12 eonvemil.innn. 
When I'm gettbiE rejuly lo drive off 
the third lee a l the golf couiw. I Ml 
mx vomebo^iy heading acron' the fair- 
way toward me with a problem or 
flr>mething they want Ui talk about, 

"When i lake my fnur buy* in jl 
I jacket bill I ijame. it sometimes get* to 

an open houne fur iieuple who want 

I ■ i i . 1 1 k Hj rin fc - l fc pi 1 1 1 1 utrm.M .ukvl hiriK 



M&ny constituents air therr t'/ewi vn any number of /ssues when they spat the rnay&r uute/du his office. 




Self-Help and the Cities 
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As his desk's condition indicates, Mr. Lugar'z schedule is hectic in 
addition to being mayor, he's president of the Notions/ League of Citws. 



a letter job or a complex busine&a 
prorxttal for ihe city. 

''Some of liie basic Lltxiwir nic* » 
may or of a city this size has to make 
are on allocation of time, on who to 
s*h: ,n n I what Invitations to accept, 
on how to structure your stuff to 
nuLjumum ad% r anfnge and how to 
give individual attention to humnji 
problems in the miftet of everything 
elms. 

"Dealing with wkWy dissimilar 
ftuhjoctP U another aspect of the job. 
You find yourself discussing rejd 
***tate taxe*< then the drug problem, 
then tertiary treatment of row age; 
tben speaking to a veterans' eonven- 
ijfin and then meeling with student*. 

"You have ir> Ik- a tile to main lain 
your eqmEihrium T your mtwe of bu- 
rn or and your common sense in u 
myriad of sit nations." 

Mr I.uKnr nudn Uiins cloae ties with 



the young of hi* city, attending high 
school lithlelic: gam**, pep rallies and 
acholnstk- honor banquets. He nendfl 
personal lei lera to recipients of 
awards nod welcome* to his office 
young piHiple noising from Brownie 
troops* to graduate students doing 
theses an LTrdgov. 

"It's important," he any a. "for 
y t m th U t k now t h nl gn vi*riime n 1 wires, M 

Grim Sunday In the park 

The younjc tJeople respond, They 
write tii him in large numbers They 
ask bin advice on o career, on u choice 
i » r college, They seek hia views on 
environmental m]estions 1 on foreign 
policy* h-jh I he war, i>n id I the tuple* r-f 
great concern to them. 

Kuch ^cls t |>ersonnl ri*p*ly . 

A df arm d ie example of the Lu^ir 
approach came this spring, when thy 
possibility of muss violcmra arose in ji 



city park. Young people who fre- 
quented the park were Fingered by 
police activity, which stemmed from 
complaint* that young fW?x deviates 
:im I dni^u.^rKw^raoj^raljng blatant- 
ly there, 

A confrontation liet.weon long* 
haired youngsters and police whs 
OTcpet'roi l one Sunday afternoon. 

As the youngsters awaited the 
arrival of police, ice cream trucks 
driven by carnally dressed young men 
rolled into the pzirk. The. drivers pro- 
ceeded to hand out ice wim. Then 
they produced footballs and soon 
several gitmes of touch football were 
undor way 

Eventually, it oei-urrod to I he 
yriuni! pi-upli?, as well ;lh to I be lilri^ 
nf rtpwi^iorrt win i had lumed out 
in anlkdpatJon of a major clash, that 
the police were already on hand 
in the persona of 1 3 a- See cream ch> 
pcnsrtns. TJn-> were ulEicore with cv 
j^ru-neH in vu.riiiuH youth programs 

t4 Thv police hail eaUtblishod th«i 
tlkere was to bv no tlie^al activity iri 
the purk.'^ Mayor Lu^or fmys. "An<l 
theyouuf j.teij[j]e had established thai 
they were entitled to use the ptrk M 

He pictures! the incklent titsshowinR 
the "creative result? of applying s 
considerable amounl nif i-ixirdiniition 
urn I line Uinin^,"' 

3ometimeit more direct intjerven- 
lion by tJa» mayor n^-etwjiry. 

One Chrietmajg Eve, after he and 
Mrs, Lug;ir had put their sun* h> \^ 
anrl were decorating the Chrfetnlfl^ 
tree, the phone rang, 

[ t was the director of public safety: 
A narcotics addict who had 
ummted anrl taken Oj a hoHpital h«d 
Sfcbed st dejiuty aherift^ gun P wound- 
ed two policemen, jind etK-ap^l. N<tw* 
mill itrmed. he was h^led up ia n pub- 
lic housing projeirt. 

Mrn I.ugsir whs bft wilh Uw liffh** 
anil Liruii.d ns I he mriyor drove L» , nti 
lii^piud. He took charge, rweived r*-*- 
purts. visitrd with i\w fiimlliesi of l^ 1 
wouncSofl i>Hirb!fti :ind provided de- 
trtilcid ioformu tton tt» newsnnm. 

"I was phyweouy present arid ac- 
reKsiblc," herwtilli'd lui^r. "We made 
divisions r up idly but Fiis ualmly 
itmiIK iii- iMifctiihlc." 

Grwttng Chriiitniaa Day in Ll ult 
fjiKhmn wjui jioiithtiT sample ^ 
M total intmLTsiim" in th** job required 
of i mayor of a big city, 
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NOW THE WORLD'S SMALLEST 
ELECTRONIC CALCULATOR RY SHARP 
HAS AN EVEN SMALLER PRICE. 




THE NEW SHARP ELSI-S. 
THE ELECTRONIC 
MATH MACHINE 
THAT PAYS FOR ITSELF 
IN GS WORKING DAYS 

If your work calls lor guy mor e 
elaborate calculating than mare 
adding And subtracting -the EL5E-8 
*il| save you time.,. and money. 
Given hall the chance it pays for itsell 
■n 65 working days. 
Thai 1 * soma claim far a 3 V> M i " 
Electron jc calculator. Bui I he ELS I- 8 
'» w ea up to it If not onJy multiplies p 
divicf&B, adds and subtracts. 
II also does mixed and exponent 
emulations* And credit baJance*. 



II s f loa ling dectrna t sets automatical! y. 
And you'll learn to operate it In 
under two minute*. 

How come such big performance? 
Our miniaturized ELSI (Extra Large 
Scale Integrated) Circuits in 
the ELSI-S are the most advanced 
circuit! around. NASA uses them 
for moon shots. Sharp utc-s them to 
send your calculating problems 
packing. 

Compact enough lo slip tn your 
attache case or coat pocket, tha 
ELS Ml can be used anywhere off AC 

II alto comas wilh built-in battery 
and reefcarger for an additional 
So you can use it on the train, or 
plane, or anytime you're cn-the-go. 

Either way you can count on the 
ELS kB for quick reliable answer*. It's 
all I he calculator moat modes l-sizB 
business or professional oil ices 
ever need. Larger companies use it 



as an auxiliary that Cuts oul costly 
waiting around for the big office 
calculators. 

See for yourself how the "Everybody 
Math Machine" can save you time. 
And help make your work mora 
profitable. Just malJ Ihe coupon. For 
fast action call lolMree 800-631-1971 

(In NJ. dial BD0-9E2-28O3}. 
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Sharp ElfldroniCft Corp-oritlqti 

Q*pL na-a 

ia K«vftiof«i Plai;* r 
Patninutj, Ne w Jtrn*V tffWt 

Th* Sharp ELSt-e tauiute 
Juto what me nosd i*l&*w 
b«na Full mlormnCitim 




Company. 
Street 



City. 



-Stale. 



.Zip. 
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Lifelines 
for Import 
Victims 



A Chicago company had turned 
■ i i_i i (iuely Eiiiide, at at wart barber 
c hi uni for four generations. Then iL 
lost much of i(s smalt but lucrative 
marker! to km well-made, cheaper 
chairs <rn portal from Japan. 

The company asked Uncle Sam for 
hetp mid gnt ii in the form of "art- 
jdHimiml rirtfliHtrtm^." TtMhjy, the firm 
manufacture* dental ejdjinei£ ;uid 
n-Lij^ri ittrinN, ujs well us Its traditional 

An*! oo one resorted to Lrnde re- 
atrfctionS- 

liiwi winler« afler months of dia- 
eussion* with American importers urn I 
Japanese exporters* the Tariff Com- 
mMion ruled that the domeffl.it 1 leie- 
vibion industry was being hurt by 
imports of Japanese sets which sold 
for less thjui. prices of identical 
sets in Japan- 

This wiisi Sjlssu d urn ping' ' and the 
Commidtin acted. 

S|k^-LhI "Huminng" dmies were 
tip; itied to Het^ sold at unfair prices, 
TfiM diMirs wr-r-. ui.i'ii' rr-i r.i.iT-rrv.- fi-r 
seven months, 

Here again* it was found that turn- 
ing to sweeping restrictions on trade 
whs not necessary. 

A Massachusetts shoe Arm not lori£ 
ago proved m Mi- I intT < 'ntninmriton 
« Ixii t its income was down due to Im- 
port A study showed that in 10 
years T foreign shoes* share of the 
U. S. market held increased from 6 to 
33 par cent. A net loss of 113 shoe 
companies resulted from the flood of 
imports. 

The Massachusetts company got a 
low -interest. long- term government 
loon. It received market and develop- 
ment research assistant^ through (In 
EeonomL Dovuloijnibmt Ai Lm trust r:t- 
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IX 3. businessmen 
awash in competition 
from abroad have a 
number of relatively 
little known ways of 
getting help from the 
government 



tlon and was allowed to extend carry- 
back income tax provisions beyond 
the regular period. 

Afiuin, shore vvji> no cieed to resort 
to rebuilding of tariff barrinrs- 

Such cases of direm or indirect 
assistance foe American companies 
whoee lives are threatened by import* 
Ii.h -■ !.■►>■! i uikiiai \ iU\i - J =1 I In- furor 
nvw inKjniaiumal trade proieH ion- 
irim, with agitation in some quartern 
for far more in the way of duties 
quota* imd ulKet import rcwricr.iniiiL, 
and even Lhe blocking of some Im- 
jNirth iTilireJy. 

The assignee has been given 
under i s-'( \A' iriLiTJi.ii ii -i-aMv ftqcGpt- 
■ iUk- ,md h( riLrLl v k-tf.'il ^rrunpcmenls. 
Many businessmen know tittle about 
them. 

1^*8 likely Wmi if mure were known 
about "adjustment assistance;" "es- 
cape clauses/' and the Trade Spon- 
sion Act of IBBJ, Ami -Dumping Act 
of 1921, Tariff Act of 1930. *nr| Agri^ 
cultural Adjustment Act of 1933 
there wauhl frir le«A agitation for 
prrjttvtumisrn. 

A ln]?unesfemtin should know ibid: 

IF foreign iirodihiN iiro duuippi I ■ -ii 
the U, S, market at prices l?eiow those 
prevailing in the country where they 
nritfm.Mr, imd 101 Anwrii^ari producer 
is thereby injured, he shouhl file a 
complaint with the Commissioner uf 
Customs, Treasury Depurtment. An 
In vest! Ration follows und if dumping 
is found to exist the ense is minded to 
the Tariff L'ora mission. It invest 
gates and if it so recommends, the 
President of the Uniteil Staler even* 
lu.dly ."in ]<ii]nirk' -fHN ml < I u n i ] i M > ^ r 
duties in uddttiou imrmjit customs 

lulirffl ..ii i fu- iU>n\h. 



IF , i i\ iTr i u i -j ■; * 'is ii L rv -H'-'j' i >. nt m I y ^ • 
jures an American tlrm by excessive 
r j xi>ort^ to the United Suites, the 
A ii v:r j. ■ in i\rm sJjuuld riJi- a petition 
on Form 301 P with the yTnrifT Com- 
mission- If the Commission decide* 
the petition is justified, the Jinn will 
be certified U* the Dopurtraent rif 
Commerce, wiiere the Adjustment 
x^>*dstance Office is prepared to help. 

This help nin be technical., iiniLncUil 
or take the form of a tox brenk. 

Technical nssistanc* may consist Ml 
providing m formation anrl nncl^r- 
writing reseiirch or retrnliiinK, all of 
which Liim^cl ut helping the com- 
pany r^^ijiiHt to other lines nf work 

Financial assistance {s available in 
sifcL' tortn of liKin.S or £ UuT: Ltit-oes 
loans. Such mfi is to \& ubuc! by the 
cnmptuiv fur ncquisition or for eji- 
pion*ton of fixed capital. In enses de- 
termined to be esceptior^.il. ihi> 
to"l\ I.H- ijhw] lor wrjrkiriK csipiud. 

Tux itHHbtnnce would permit a 
mmjumy to enrry buck » ih-l rjpural.- 
init loss to each of the five tuxabT* 
yeiift; prw.'dirm ihv y^nr of \o** 
rtither than juist three years as pro- 
vided undwr 1 Ik- Jntenuil Hi vcnoc 
Code of I BTA. 

Adjufil menl :iKwist^nc^ vuriou!* 
^*rls is il^h .ivailiHilt- lur LralivlduBil 
workers^ groups of workers tind i^ s 
certain CLkses for whole iodustries- 

IF .l lurrjign producer or American 
irrj^rter violates e pfllont or en^-tift^ 
in urifnir rnmi>etHinn in the importsi- 
lion of fir(ii:lcR tiN the Unilvd SL-nieft, 
the American whose busintifis is ^ 
jured should ask the Tariff Commis- 
sion [n invt'HUgjite uniJtT S<'.:[jolj I^J?. 
Titriff Aci of Thv Commission 

iidvisvH ihe Presidenl imd if unf^^ 
comirt/inion is etitublttthed the t*resi- 
dent ctin exclude 1 he fiffeuriing itrtic!^ 
from the United States. 

IF ii foreign country FwriouHly in- 
jurt%s *\r LlircjitenS to seriously Lnjuf^ 
Aj]ifru:iL[j indurtlrie^ hv i-xoi-rfHive 
ports to \hp. Ihvltori Slates under pri^ r 
[urifT euiicesmons, the Amoricjin bu»> 
nessm^n siiotild petition the Turi" 
Commission for tariff ftdJufiUoe* 1 - 
This to the husk ' escape dmutt" *j lu " 
n\vm, TJm- jwaiii.m should \x- fi^ t¥Tl 
helrKiJf of thuimlir* industry, nut indi- 
vidual >. ornpunif.'-. 

Thte is provLded for under Section 

NATIONS BUBrNKSS/JUNB J* :J 




Join Jerry Lewis 

in the most successful 
money making segment 
of the entertainment industry 




These pictures slid* Jen> Uwii piesoming 
checks ro 2 Area Directors which represent 
a retirrn of their flouinel mvestmeni in ihe 
Mini Cinema Program. Above left Jerry 
Lewis prBiHfils check mi May 2. 1971 la 
Maurice Fax, President and Judge SbuI 
Fried ma n, Treasu/er of Mini Theaters of 
FlartdB. tnc. Atioire right Jotty lewis 
pje^anls chetkm UctQmaei, 1970 lo Jamev 
Sjrfonnlf Prc:nidanl ol Mid Stale Cinema 
Corp of Indianapolis, inch ana Mr Sarbmolf 
was so delighted wiih ihe rapid results \9 
inert rnomhsi Muir he has alio acquired ih-e 
Are* Directorship Tor Soulhern Ohio and 
much o! Kentucky This, we feel aayt ■ lot 
for rha profit makmg potential of rh& Jerry 
Lewu Program 

JERRY LEWIS (5 A PRINCIPAL AND 
ONE Of THE KEY FIGURES 111 THE 
NETWORK CINEMA CORPORATION 

Jerry Lewis formed Network Cinema Cor- 
poration in September. 1 969, lo drive lap his 
mjtoftiHled nrinHhflalre chain throughout 
Ihc Urnied Sifllas and Europe Sirtcn rhBn 
things have been happaninn with lightning 
tpced Jerry Lewis Cinemas are now open- 
ing arl across the country al a phenomenal 
pace 4 strong endarierrrieni of I he Jerry 
Lewis Cinema Caneepl 
The Jerry Uwi* Cinema pronjiam \i n«l only 
tuitilling its original plan of building thea- 
tres ihmtiohom America, but has now e» 
tended its sphere Ed indurfp* Europe Iranian 
ptodiifier Qmo de Lauren Mr. has nlmady 
roniraclad lor Jerry Lbwps Cinenpas <n Ital^. 
Jerry Lewis Cinemas wdl so-oo be inrmduced 
n England, France. West Germany and Aus- 



iraNa. Jerry Lewis Cinemas will soon bring 
entertain meni back to die family, only 
<n America, but on an inlernetioflel level. 

WHAT IS THE J EBAY LEWIS 
PROGRAM? 

in ihe past, theatre* ware buill al tremen- 
dous casts and required high operational 
ovas head which made ji impossible to oper- 
ate profitably in smeller qommomtiev Now. 
jerry Lewis and Network Cinema Corpora- 
te have developed rhe newest concept in 
motion picture thealra design 
For a relatively small mveslmenl. you can 
build or insiali intimate, 'mm nous, nomlon 
able rhaaiies wiih sealing capacities be- 
tween 100 end 350, utilising the mnsi elti 
cieni, technically advanced equipment 
superbly engineered lor ccmpleiaJy auiu 
malic, push-button operation an entire 
ihea.re can be operated by as. few as rwo 
persons; low operational overhead, readily 
accessible sues m prime location*, ewer 
Iron congested traffic with sufficient park 
ing fecilMies. showing rha be si motion pic 
Ukr produced lhroupnoui thn worSd; all 
planned for GIG PROFITS I mm rha theatre 
operation PLUS EXTRA PROFITS from con 
cession; of candy, popcorn, sofl dunls:, etc 

FOR COMPLETE INFORMATION 
CALL COLLECT 

M) 752 6622 

OR MAIL COUPON 




These Area 
Directors did! 

IF YOU CAN PRESS A BUTTON AND 
MEET OUR INVESTMENT REQUIRE 
WENTS. YOU CAN OWN ONE OR A 
CHAIN OF JERRY LEWIS CINEMAS 
AND MAKE BIG MONEY. 

INVESTMENT INFORMATION 
Minimum cash investment Iqi in Area Oi- 

rwton ii *50, 000 r whtee include* the tut 
wRraqtiiie for four owe Jerry Lewii Cinema. 
Your Cinema wiN bo usad ei your Showcase 
and in addition will return a lubitanfiri 
prnltl to you. A portion of ihe ebon in 
wntnanl refundable open aerformancs 
For ONE Jei'v Lewis Cinema-Cash invesl- 
rtieni lequired by un is S 1 0.000 to $ 1 5.0O0, 
depending upon seating capacity al theatre 
Audi no nil I working capital needed Balance 
mev be financed. 

Ttrtra are ttill many choice areas opan toi 
both Area Director thips and Individual Thne 
ties Cafl or mail coupon lor lull details 




NETWORK CINEMA COflPOftATrON 
lOiPitk Amnui Hmw Ytith, N Y 1002? 

i'liftiaa r. on raci \ttt 111 iffim*dif.i^ 
apci(Uft<itisri1 

MVPHQNF Nil W APR IS 
I mm ml Prasad m ip|*ft*« clMM^p^Hi 
Aral pur«tof On* CiP^mi 



Ha . 



iif twomh cierMA coapopuitiae . hahdhju hlauoj^^as sob pm> Avfeut/atw toairjtj. y. raan^ wui cauTiaiuaffiCLrieooAvt. of tmewuis'i a vcju.. moij 




Thn abjective is not to bar foreign products, but to protect 
U. $ firms against unfair or cripp/iflg competition. 



Lifelines for Import 

Victims cunt intuit 

351 of the Tariff Expansion Aft of 
1962 and the Tariff Coinniigsion's 
Rule* *.jf Practice and Procedure. 
Once seriou*. injury is established by 
Ihe Commission, the President can 
raise- mrifTV '»n the foreign items, inv 
I low i|U(HvjtH, ru^otipite international 
agreenuint* or provide adjustment 
assistance 

IF a foreign country's shipments uf 
particular Items are so large and so 
dominate the American market that 
the security of the United Suite* is 
threatened due to a threat to the 
health of the domestic industry the 
Amwicnn businwismim *huuJd usk 2111 
investigation by the director uf the 
Qflfica of Emergency Preu^ednt*ss. Tf 
1 lii> dirmor agre&i with ihe bttifafltfti 
man's 1. 1: tiro i.liut hie company or 
industry m in danger of obliteration 
rind ihm rlangerw wist for thy 
jseeumy of the U idled Stat-os it-self 
1 he dire* L^r will advise the President., 
who can then increase tariffs or im* 
|HJt*e quotas on those items so as to 
control the Sevd of imports. 

An exam pie would be ouch huge im- 
porta of tM that the duroestk oil 
industry would be threatened. The 
United States must have a flnmestie 
oil supply ami industry for national 
Bernini \. S. imparls would be curbed 
to boost domestic production, 

IF a foreign country interfere* with 
American agricrultural price suptiurt 
program* by shipping: «3(mivc ex- 
ports to l he United States, the Amer- 
ican hudUnuHamian ^Jiuul. L cumplain iu 
the Secretary of Agriculture. Tf the 
Secretary agrees that damage has 
boon done he notifies the President, 
who ins true: is the Tariff Commission 
to make a full Investigation, including 
public hearing and report back to 
him. If + however, the Secretary of 
Agriculture recommends emergency 
action, the President, without await- 
ing the Tariff Comnussion's Report, 
ran imjKifse fees or quotas in addition 
to the basic duty. 

IF a foreign country' subtridLKea ex- 
port* lo the United States to such an 
extent that U. S. production of those 
same Heron iw put at it seriuuH disad- 
vantage, the American businessman 
should com pin in to the Bureau of 
Customs and ask for an investigation. 



Lf hi* fans are proven, the Fraud 
can impose a wuntarvaibrjg duty 
equal in the subsidy* in addition to 
the normal eus turns duty. 

IF ft foreign country imposes un- 
rertaoiwihlo or illegal restriction? on 
i?.Kj.jN injs uf an A merit -au company ur 
industry, the American businessman 
can imply to the White Housed Trade 
Information Committee, Office of the 
Special Trade Representative, and 
aak for help under Section ZT>2 uf the 
IW2 Trade I'J.mj; 1 1 i.-M..:: Act- If t hfi sit- 
uation isn't corrected after hearings 
and negotiations, the President can 
withdraw trade concessions grunted 
to the offending countxy K thereby 
raising U. 3. duties. 

Where foreign restrictions affect 
U. S. farm exports, quotas and higher 
duties may be imposed on foreign 
imports to the United Si-ales, 

IF a foreign country im|?OHCfl dis- 
criminatory restrictions or charges on 
U, 8. export item* entering thuteoun- 
Iry, the American busineiumum wfm 
doe* the pur ling phould apply 
the Tariff Com mission fur uti invcsli- 
gjifiiin. If fadw are proven, the PresU 
den I t.'j\n impfnee retaliatory higlaT 
LurifTa 1 u 1 1 to r*0 per cent of invukce 
value i or uther furmx of restrictions 
011 foreign Emporia equivalent to the 
lev^el of foreign discrimination, 

Sunie F*r«xiyflses to gain relief re- 
quire as much na three yearn. Others 
need onjy a few weeks for settlement. 

Members of the Tariff Commission 
are nominated by the President and 
serve six-year terms. The Commission 
numbers six, although vacancies often 
reduce it to five. Present members 
are Glenn W, Sutton, presiding eom- 



mi^ji.n.-r: Bm. r K. rtuhk Will H 
Leoaiard .jr.; Ue^irgi- M. Mr Hire Mtt\ 
Jay Banktt Young, 

The Commission in tlispensinB; coil- 
sirierabiy more relief from unfair 
trade tieliavior by foreigners than it 
did in the I960*, 

For example, between \#H2 and 
mid -i960, 28 cases were brought befun* 
the Commission with request* for 
adjufllment asaistance T None wjl4 
found to be justified and no relief was 
^Tffinled. Since mid -1969 (bore hnvc 
been 1(H (wtltions, of which 47 wer^ 
found to be justified \Al were diwd" 
lowed, nine are ponduig and one wii* 
withdrawn,'. 

It is belie vc<3 in nitiny husiniL^ and 
governmental circles that improve- 
ments in lliv administration of lawfl 
to protect American businessmen 
Ei gainst the effects of exceasive or 
unfair foreign compel ilion f^oul^ 
make the laws more effective. 

As a liegmning; many ndvoeitte 
that, administration of t \\n laws should 
he concent rn tad in r>m? agency inst^id 
of divided among seve-ml as is pres- 
on sly 1 lie case. Anil that si,ich ^1 
agency should lie ji fuel -finding, fad 18 " 
pcndenl Imdy ;ili.in^ the tlnc^ 1^' Lla 1 
TjirilT CiiiiLmiH^iot). which wnuJd help 
it. u* mjikc objective [Kecisions jsnd be 
lcs*% riuljjecl Lu «|>otiaJ interest pres* 
sures. 

It is iurthtr urged that the agency' 
nhouJd o|jerate on complaint* it* 11 
speedier fashion and have the iwwer 
of final decision subject h* npi^d to 
thecuurts. An exception to thi^ wouM 
Ih j in cases involving national secur- 
ity, when the President would act* 

In any evenl, whet Iter t^r " {> * 
changes in administering the Ijiws i» rL! 
advissdile, it is obvious there is u** 
shortage of such laws. EtbD 
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The new Litton 
ABS/ 124 1 Electronic 
Accounting Computer. 



More memory than the comparab/e 
Burroughs macftirte- 

More memory than the comparable 
NCR machine. 

More memory than the comparable 
Ff/den machine. 

So iVs not comparable* 

Yea, ir& happened Litton ABS,, the ag- 
grass I vo leader in electronic accounting 
computer systems has introduced a 
break- through, more-memory machine, 
rot the company that doesn't ncod «i 
tdg-cost computer 

It's the Lilian ABS/ 1241 -the* mosl 
powerful now accounting computer in 
the ABsv 1 2DD serFes. lis memory 
capacity i& 2000 totals Att&r at! pro- 
gramming Whictt. combined wilh new 
Internal sorting capacity, makes it the 
Host advanced meofurrv priced ac- 
Counting computer you can buy. 
jflfoft t doos gOOO totals mean jo you? 

2000 totals after a// programming 
means, room for your Inventory status 
sports, immediate Identification of 
re-order points, mck order reporting. 

2000 totals a/fer a// pfogramrning 
rowans: room for safes analyses show- 
ing tain productivity rand prof rtobtflty by 
salesman, lemsory, cu corner, product 
ana branch 

2000 totals after ntl programming 
means: room for cost analyses by job, 
pnase, work center and employee 

The ABS/1341 mnr<? memory ability 
makes these reports available when 




N*w MUM cm pwinl 25 crtarac* 

tera a. ie- r _nind F^ilsnt in lis class. 




40*6 wDtdi ol memory m$k* l! ih* larger 

m il? glnw. 




you need Ihcm Wilh greyer ease, 
groaler speed. 

Just compare it and youll ihe 
newLiltnn Is the buy of the 

indusiry rn 115 class It was developed 
to give you more for your money. 

wore memory, more speed which 
adds up to more through-put. Jt'sthat 
simple 

But don't /usS lake our word for ft. 
Cornpa re Liti on A B S . Ta I k to you r 
accountant 

For more information please phor>e 
Joe Morrison at 201 '935-2200 or your 
own local Litton Office, Or mail us Ihls 
coupon right now. 

By the wayf Leasing or financing 
available Ihrgurrh Litton Industrie-s 
Credit Corporation. 



LITTON ABS ffl 



P.O. Bern 223 
Oiids Atlr-lf 

fkitNrrf&Mt, Hbw Jwrx-<, 0 ?t1XQ 



Tnr«^ 



N 6 



Gr«4ltr larmi handling flffxIbllKly -J vt5 

accotfNing (unctions kwcuq* 



COMPARE LITTON ABS 



William F. Buckley Jr. " 
Talks About 
Compulsory Unionism 




niDfttri imam ■ ei bi h» --c^ach +tM 



The noted writer 
and host of the TV 
show "Firing Line" 
tells why he is doing 
battle with a union 
which forced him to 
join it and won t 
let him quit, on 
penalty of being 
kept off the air 



William ^ Buckley Jr. is one of I he 
moat articulate voices of the rim- 
Korvntive euuse In America, dmm- 
pioninjf individual rea] h irmi liilhiwn and 
rights. 

He hiu* ii variety of outlet*— it 
uoltimn that appears in over 300 
nwsp;iji*'r^: the mugrizine, Nutituwl 
Rnvtcw, which he founded; books; 
the lecture circuit and his television 
interview whow. '* Firing Line/'' 

Many of hiH farm think Mr, Buckley 
in ui bin best on lelevision^ where his 
fcreslurt** and facial gipressionfi under- 

litli 1 hi'< etll.JJTO *A LL .Hid illjLSlLTy uf tilt? 

English language. 

But he's appeared on hia show 
since its beginning under a partic* 
u lurry rankling condition that he 
lieEnhg to n lubnr union or I jo barred, 
in effect, from appearing on tele- 
vision, 

Now, hi 1 is counterattacking, 
Mr. Buckley ha 1 * filed a federal 
court suit challenging the const U 
I u t ion 1 1 1 i iy of collect ive bargaining 
agreements thai make Wim on in- 



voluntary member of the Armricsui 
FiKkration of Television and Radio 
Arii.si^. AFTRA i,un AKL-ClOuninri 

"A wril of indenture' ' 144 who I lie 
a hifi ciimjiulfliiry unionism. 

The NnLinnal Right to Work U?gat 
Defense Foundation is backing him 
in the suit, and he's invited other 
radio and television perBonalitiea ln 
join him in the battle. 

He difft-uewefl the court case, and 
hfa views on Hume other ttfsttt** in 
(hi* interview wiih i> Nation 'a BwHl- 
Nt:HH editor. 

Mr. BtickHeY. why have you brouQ^ 
l his &ui| acjiitost compulsory unpOOi*rfi ? 

Well, the busk: Argument is * m 
extremely simple one that tbeHtf' 1 ' 
of free speech is especially singled 
for protection by i.he Firet AiM^d- 
mcnt to the Constitution of th» 
Umtei1St.il.es, lh:il il is inconceivable 
that the Constitution having for- 
I iL-ili Ujn to Congress l he right t rt 
oi«:umltc-r line's freedom of si*?ech. 
si if hj lr I | Hermit Congress u> jmss a la w 
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whi<\b r in (urn. sdluw* wwiebody dae 
I" ntKumber freedom of Hpeoch. 

W« Ijiki- llir |Hkriil]rio B Kill aIiiiI 

CongroAi <ranH do P AFTRA «D*iL 
Ami tlu-ronm?. tf AFTRA tiM«r F jruL- 
' I 'ta ( Yiriuri "vw .k iTLif jMiLj! n I ■> I I • F 
Jtiat th;u. either ii h?u* tniebi^rprflted 
the low 4 ir l In- low an [»bwd was 
Unconstitutional. 

W^e there other ground n in addition 
*Q th* First Amendment righfi? 

Yes the riidit uf aaBncifillrm. iln- 
rtglji Ln pufHiii- :*n >H'< -ii|p:iIhiii i.fyoljr 
'■wn 4-hrm-.'. ;lihI : I. -| iri\ . 1 1 ion of li(>erty 
&od property without flu*? pm*!«ff of 
W, 

Whrit your opinion of cnimpLj^ory 
"monism in general, m addition to 
that in radio nod taloviaion? 

1 am np|]fj.K<.Ml i» il . I urn opposed to 
^ll ttHtttopoUti* and oHgojioheK. I haw* 
Written ovar the yenta, spoken over 
llieyeora. km opposition Ln L-umpulsory 
flr ty thing when* ! 1 1« •]'-.■ is i | il-itv:l u .'lI 
alternative-* 

^Hat Wat the genoais of yoor prog ram, 
^'ring Lino ? Why did vou want to 
become host at a television talk = how ? 

To ventilate the corwrva tive point 
°f VlfiW, 

D 'd y&u think thn talk shows than on 
ln <i air wont too for in tho liberal 
di 'action ? 

t didn't 1 1 link, T knew. I li.nl Ih.*h 
f »fi till of them, and [ saw them* 

^our ihow wont on the air in 

whm point did AFTRA anive on ihe 
*eena? 

Al v | R \ uri'Lvi-.l in tktP- tall id L!H>1 
Thi- AFTRAtwaptecallefl up anil Md 
*nv secretary that I must, join, 

dirf i hay call that early? 

* suppose tJhfly got word uf the Ldea 
f " r Lite talk dhow. In 1964, Robert 

■^ahe, whn Li tm independent pro- 



tluL^r, gcp1 a hntrkur who agreed to 
liruLuca a half'-Ho/cm trial biiUr*nifc r 
Urtillg fadlitfcea at the Nuw York 
WurtdV Fiiir. Wa did three or four* 
utter whleh the bntker pulli.'il mil. 

What happened 7 

He was terribly c ^f^rrffjte d Ikv 
cause his idea nf a sucutwful con- 
fmnlAtinn betwt*to anrl Arthur 
Sdilettlngjflr Jr. win); one Uiat enderl 
with SL'hltwiii^er LlimwiriK hiri omui tn 
the nir unci sayinKt **l itLHjk^ize for 
oil of my mltlb." 

Sinw it diiln't work qtiit* Mint way, 
the backer tost inLererit, mid thp sluaw 
didn'l tfo on the nir Klin*' worn 
njnund to look for other backer* :iml 
hud It jitHt iiIkilii i>rganizetl whfifi t 
r|et?ided to run for nunyof of New York. 
So the who l« thing wiifl put in ahvy- 
cuiee for one year. 

Wa^ ttm AnTftA Issue also put in abey- 
ance 7 

Nip AFTRA r.-rirwr l ns .N'outriiis 
in the spring of p 65iwl tolrl I hnd 
to join, 

But the show, at that i • .■ had nevar 
ap pei red on the air 7 

Nij. 1-iul AFITIA had h^ird it wiiA 
going lo Imi LiunehE>d. And. horau^* \ 
iTi;:de tfUGSt appeurfinties on other 
Hlmws, I wn* oiid I rnnst jnio AI^Tf^A 
irteftiM^Ltiv* at wbettj^ the "Firing 
Ltw Tf HQrits rwr went on the air. 

What wie your reaction to that ? 

A neguliVe one. I culled up the 
greatest lawyer in ihe worlH. Hesnirt 
1 had to join; i.e., Ltutt they had Lhe 
raw pfiwer to keep trie from broad- 
casting. 3d It Was simply a matter of 
raquiewiinn or Jwioff fend oul of' ttte 
mh'i Num. 

What did tho onion promise to do in 
yoor behalf ? What banafhra were sup- 
posed to flaw to you from your m«m- 




1 didn't read all their rtlukT. bul 
essentially what ihey said wcu* timl 
they would oe^oiJate a bask! rate and 
i would ocVi.T i^.:-L |Uikl leas. 

That* an a matter of fact, was a 
fijjliit conuihutiuo ttfx^iuse 1 usually 
wjLFFa'l paid any t Jung at alL 

Hot I liave always main lamed LiuH 
tt" I Wiirjl li. l!" iiei L lie air for nothing, 
1 should be [wmiitted tu Jo so^ and 
lhat if I warn to jjci paid, t hav* ft 
rinht to negotiate ray own hono- 
rarium . 

What in i tie t ion f an did you hn^e to pay 
when you joOred ? 

hi AFTRA angagad rn activitioa Thet 
you objact to ? 

Sure. 

Doe* it support causes for uxumpla. 
that you ouposo * 

1 am not aware whfither it aug^esu 
Ut ita conekiript mt«rnfK'rahip thai titty 
nufsht to vote for thin guy of vote for 

ft 
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Hun guy ot whether it ffives some 
*kir| tvt HUi>u»rrime>ui hHp i«> 1 hi* guy 
«.Fr l hul guy. 

But U Ih very active, for instance, in 
prcs&ng its demand*. AFTRA tidied 
n strike two or three yesrs ago which 
bad us ttl! listening Lo not work vice 
presidents paving the wws and the 
weather reports 

So AfTRA is not nlmve using 
uuin Jr m urder 0* jm^ > k ji^lj ji Ih>. 
nor above disciplining those members 
who are less than fullv l-i">iti i ilii-usi with 
instructions. 

When AtTUA says, "Get on the 
picket line Tomorrow," they mean: 
"Gel *»n t he picket line tomorrow." 
Am i when they toy, "Dop't croe* it/' 
I hey mean: ' 'Don 1 1 cross i I . " A m J t hey 
nrecupu ble of Inflicting draeonian pen ■ 
allies on anybody who is disobedient. 

Vou hmvm referred to thin form of com- 
pulsory uranism as "'n writ of In- 
denture. Whirl da vou mean by that? 

I mean that the AFTRA people 
have a total hold over me which they 
are tiiiiiatt-raLly Ln a push ion to use. 
WiiijiiuL consulting me, they ejin Lei I 
me what I can't do. They can tell mo 
that the only nhej-nutive [ have is 
dimply to atop using fatuities which 
.Hfjmt 1 7^*1 'J< L think e»f ju* at Uwl **rni- 
public in nature. 

At one pomt r you tried to resign from 
AFT HA. What warn the out corns 7 

I sent represents Lives who tnJd 
AFTRA J wanted to resign and asked 
would l hey jiermit me to do ho. Th^y 
sold they would not. 

So my colleague* asked, "Would 
you run him off the air if he did?" 
The answer was that if I withdrew 



from the union, AFTRA would in- 
struct stations with which it has eon- 
which i*t, (ur nil in lent* -md 
purposes, all stations to stop broad- 
casling " fc Firing Line," 

So the next step wet the riling of the 
lawsuit last Jnniisry Did anything 
^pacific bring it to a head ? 

Nn, The timing w: la, in u rniiisi dura- 
ble extent, n matter of bucking, t liiul 
been in negotiation with various 
people over m pr-riml of two or three 
years on getting the backing to brine 
the suit, U was ;uid is impoftrihle to 
foretell exactly how much it is going 
to cost. And I won nr»t in n momi in 
pledge my entire financial future, on 

which Nrtti-\tw! /fr'r-r. fj' i U.>\ |k h to 
the cost of this lawsu j I . 

So, 1 didn't want to go into ii un- 
less J knew that the hacking would be 
forthcoming. That took :j long time 
amj a very careful examination *nf the 
* iin^tilniiipn;il i^n^ i riv..iv>-. J oi my 
etu*e> And, when finally everything 
dtd check out. 1 don't think we de- 
layed very much. Th«? lawsuii w 

El l-f>-i ! v, ■ ! I ir - I Illicit Jl=4 JLfl i'T 

dtzruioA thAt every ihlmt waa O + K* 

You have Snvited other commentators, 
particuharlv liberals who have been 
outspoken in dafeoAO of Firm Amend- 
ment rights And other liberties, to join 
you in this, suit What iype at response 
have you f ecpiwed from them ? 

Slu^^ifih. Eric Sevurekl of CBS re- 




ported nn Jan. 21 that he har! jiske.l 
hid Liwyers to Look into the document* 
of the cat<e. He rnusil liava slower 
Liwyers thun I ha% f e because, no fur 
oj* I am aware, they haven't yet ad* 
vlaed him. At least, he hadn't. Bald 
Y*ap und he haan't *nld No.' 

WeVu had, however,, very direct 
■tiion fricra rme nr two people— Nm 
HenUifl". the Ulwra) auliior and cuhKo- 
nwr for TVi** Village Va/<v, for inaliirict?, 
antl JiuneB Jackson Kil^n uvk. wti^r 
writes from the constirviitive view- 
point. Tom Wicker of The tfmv Yvrk 
Time* sent me $50 and authorized iriO 
to advertise the fart he had dona so. 

I think a lot of nher:iui ara really 
v**\ed. His iJil 1 i»iu- hiHirf. 1 1 iey h ivc 
the tradttion of permillinf; lalior 
unions to dt> anything ilu L .- wjehI \u 
tlo — lieejiuse of a sort of cisiss idernl.g- 
ritoi ion fjotwean liberals and tho labor 
nir^vernenu On the other hanrt r they 
are vl^ihly uiwei by 1 Jicr lucidity of the 
mifioninp in ihts lawwjit. And I hat to 
why thure b* torment^ 

77?, ■ iVrw York Tinu* ran" I wflie 
almut it «r>HeJWiity B so cofifu^l .in 
they by iu 

The American Civil LJbortlfta Unn'm 
which has long Ivald that there is no 
vJolation of constitutional right-- hi 
union shop mrrangftrnnrus, ha* said ft 
would revtew its portion In the hfltit 
Of VOur ^uit Hovft you h&ard any r^o**? 
from the ACLU ? 

No* I haven't, But I know it ii 
Koinpr i « *- he -is: ii|>hill li^Jo n> ^( L 1 it? 
support. 

My gut^ L« ilii^i llif oici'ul iv*' 
fUrector of iIlc ACLU b hwornhly 
disponed to liiin ease, hut, that h r P 
uoinp to face a lot of trouble from 
those old trade union typed who pot 
In a lot of money to keep ACl*U 
alive. Nevar mind the Bill of Rights 
Thry aren't going to want to **** 
ihemm'lvtti uUintlfliNl wilh anylhinli 
,is -n ifchiiiHli rirt ihtN 

Do you s<Hi a confltqt here botvt'ii en 
|h» ACLU % battit; nvnwcpd purpose of 
protecting individual tight* nod" the 
coercion involved m cornputtory un*oO' 
(am iuch as a union shop ? 

Y.-H, vivs Thr ACLU rlneH ;l h»l 
f«K>linh [fiin^s .ict.'i h:ts rpfhm .iir^rnpt- 
I'd In nliH-jJul ijx- the proviwiini^ mI" ll' 1 ' 
Hill ..i" Ri^fit.H, If you Jo thai, it^eerns 
to toe, yon pretty well make them 
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The drug abusers 
in your company 
are young, long-haired, 
blue collar workers. 




True 
or false? 



False, 

Otic uf the top executives uf your tympany may be abus[ng dru^s 
of some kind. The guy in rhe office next to yours may have alcoholism. 
And your secretary may have a serious druy habit* 

Surprised? 

Don't be. The abuse of drug* (including ntcohol) has become a major 
Cdrporflic problem* Ira serienwnesa wan r«c«htly underscored in a report of The 
Conference Board which said the problem will get worst before it gets better. 

At Kempct tee reeeii;iii;e rlie cxtl-ht oi (his problem uttd we're trying 
to do something sbour it through our employee program. Because wc believe 
providing employment to the rehabilitated drug abuser is one area tn whkh 
industry can be of jservkc to the community. 

You *cc t dtu^ dependency ;| nd alcoholism are illnesses* They can 
be treated. And the rehabilitated iStUg abuser Ls often a better worker fttid 
a better arisen than he was before his lUnefiS* It** also usually less 
expensive to hdp thttc people than to train replacement** 

We have published two booklets we think you ought to rend- They tell 
about the eontrol measures use to correct the problems in our company* 

S«ld fot rhem or our free (Urn, If you want further assistance, Kemper 
to*urnni.e tula Natkin*] Loss llonrrol Service Corporation | Ni ATLSCOJ 

i ;ib» I icjtion, expens who specialize 
in this area. 

You're undet no obligation except *~ 
to your company, your employee* ' 
*nd your community. I 




Lew li PreinaJJ 

Director of RtliubilmLcLosi Setvitica 
47^0 Sheridui fUwul. Oiicagn, lit. 60640 

PI Ptertwj u-nd v^nr fefcauijrtj. "U linr A hunt Drugi and Empkiyre*''" ami 

"Man antrum r i iuUr <>U Ak'pKiiK^m and Orhrr JWhavjoral Frahlenki," 
O Pleuai! srrtd j Juan jiur.r ufyuur him, "If TiiVf* ti L#i q( Hdp," [16 mm i:dor. 
17 mm.) 
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alternate p*t^_ 



Compare Kemper 

I &rup*iu»4 |eil ., drtij *ijbir.i:i^rkn. 
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I □ fleiiitf uuid mi InfLit mutton an N ATI-SCO'S Uam Cttmrol wviua. 
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ofir row? 



Hen ff d IHiTim* busman pppnrwniiy 
wifPi ofcrrtmq PflrjFIT POTEST 1AL 

Thi "kvmrf i^gi industry" trwftv 
KLugiii *u« ibDui IDS of iru G.JYJ* toft 
j e j ftatinMt* Aid t,.U*- in l - i.ci. i > 

Out irirp-wtienii, publicly Mrf toflipjiiy 
iWMil iwl.intf U*!, CO rtrdin«i n f ill um, 
mrtyjrr^, «ti4 mynic^l jjftwfr rnrnrrtl Willi 
pra^wni mri ctwrwa ar* kidtiiKrp ini! 

d^d-Diimimt. tMrlirnyi' mnh 

MHtinn. nun tramm. f=id -ncHvuiuii tn^ 
IbUm.'m MtNMfHMt, 

nAUirlifiUrtlivt Ritd ttftfa pr&gnnv 

SiTki, nuniBimiftl. Hr^rmr mi 

b in ri< ;i I p Hlnrtfii p bicb pu ndl d»l«d. 

StX Ll-W \\* it Li ilE It "Tl IrihELlUlL'. ItlL . 
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Europe's largest, SpalrVs 
most modern convention, 
business and pleasure 
oriented hotel 




William F. Buckley Jr\ 



The Melia Cast ilia 
'the city within a city" 
in the heart of Europe's 
convention city -Madrid- 

Especially dti-s.gn-el ;ina conttlructed 
for tjurei-n*** and pleeaur*. Ideally 
stated for convanhona. COriflfi>aseft 
and buBinisa meeiincjfi 1 3.600 uquir* 
foot CDr.v^ntiDn ^a ?. smniler mo-Ptmg 
roomi, prtvsla erTtcai with lacrstariat 
i=prvlc#. 

1 .000 luxury reomi and ffuit»9 wnh 
private bo;h and T. V.. 
And for your relaxation, shopping 
srcatte, night dub, swimming pool, 
s-auna jnd 15 more lunurrOUl holfta 
located En Spain" ■ fincH retort*: 

Malia Hotels 

fir CD Mill EyjWff,£ S fastest 

Ul Jlfllll GROWING HOTEL BR0UP 
Fi<-L=-v -i<^5 contact Your trawl agent or 
Mr JfifQi Encrna. Manager, Group Sain 
Ctapt US A t Cansilj *>fiJ F-iTrh Aviru* 
Suit* Mf T. N»w YorV ft T 10017, Tfle- 



incoherent, tkd 1 t\*\\\\ think it 
require the ahsolutiaatvon of the 
First Amendment to re?ich the ton- 
pension Ihiii nobody ought to be re- 
quired to belong to liny organization in 
order to appear on television or radio 
and say whether he is for or against 
the Common Market. 

What sort of pubbc rtrsponso have you 
hod to your suit ? 

I nm just back from a lecture trip 
and I went nowhere on 10 colleae 
campuses where the subject wasn't 
ruiHinl, 

There is an extraordinary knowl- 
edge of the lawsuit nl! f^ver the 
countrTp' itnd n tremendous amount 
of curiosity about it. The Ptuclenta nre 
fiuft rinjitvd i*y it. 

They think it is [jerfeclly O. K. to 
Itike a jxirtit-iuti l ontrary to the labor 
union, Thw doeanH make you a ncub 
i.r ji I'jiH'i^t, iif Hnyihing "i" ■iJn- «ort, 
in Ehnir TninrUt It niiiy very well he 
that that is hocmiBe the younger 
K^n^rsiiinri lt«M ir.Urrttified with the 
labor unions as a matter of cUta 
Bolldoiity. 

What other Irnpross^ont did you gle»n 
on your trip about the mood of stu- 
dents, after the upheaval* of Iho past 
iwo of three ye on 7 

J luiv*i it feeling that studenu urt 
len sold than they were & year ago on 
ih<: utility of demonstrations. They 
knr*w that the VJet Nam wnr ia 
winding down, and they know that 
they didn't hjive a bell of rt tot to do 
with it — it was winding down any- 
way. 

Alan, I think there probably ia a 

' the lengtlu they went to in pnne^tinK 
the Climbs tin incursion, which turnen-l 
<>ui Lu Ik" .1 rather coiLVirELti^nu] mili 
t^ary operation- All their apocalyptic' 
talk in May of last year now sort of 
drifts jiTfJunH like fugitive mines after 
(he wars end. An* I thiire are those 
of us mean unoutfh to remind them 

! of thurte minett. 

ti doesn't n%m thai student* etre 
jirjw all inteejated with t}]^ Adminls* 
trtKtiOTW They don't hke Nbton, they 
Lton't like R^igart, they don't like the 
Establish man t N as I iinrl^rsiiuid it. 

fill! E 1 1 link tJ|t-y nn- lessh iI^jhisiiI 

than thoy were to ew*rt of move atomnr) 



•if; 




In -nimuHly :md tln.-y L'aji ring 

in a new order, 

A is a luWlaion parsonallty yours4lf> 
how do you react wh«n the Vice Presi- 
dent nnd others question tho objae- 
tivily of some of thai ntws media. 
Particularly network television ? 

1 | hink h {■ the i^eatest retlundancy 
in thfhiHturv offiur Lim^ It has been 
obvious lo me for a great many years 
ihjLt the network* tend to be bJasacL 
It is more interesting to oljservo the 
refltitioiw tlutn the charge, 

In what way ara the networks hissed 7 

Libera]; a left-liberal position. 

If you could implement iuat ana change 
in the Way that toloviftlon now* and 
commentary jp given, what would it 
he ? 

1 would e-nccmroftft a conscious 
search lor inietTlg^ni nnd wt i H-in- 
lonnoil people who don't go along 
wiih ihv fcitEtfitf, who wnuJri be on llw 
;ur u\i n fairly re^ulur haw*. 

For tnatance, Howard K. Snilth— 
who diaaetited from the general op- 
pnfiition to Vkd Nfim-'ittadeanonor* 
mrjus diffvrence in just the fact ihrtt 
he was there owasionally to en y a few 
ihings m ABC 

I wish there were somelw>dy like 
iluii |o nut other issues into focus? Oil 
all the wtworktt. END 




American Management 



a splendid opportunity... 

for the ambitious man who seriously 
Wants the challenge, the high income, 
and the prestige of a top management 
Position. . . . and wants it soon 

seriously 



T "» key 



11 Vou are serious about achieving outstanding success in your chosen Imld, then you musl realire the vital impor- 
ts ot getting an advanced education in manage men'. 

Management today is just as much a prolessron as (aw or medicine. To practice it well and reap its rich rewards, 
^ u musl prepare lor it as dffigently as a lawyer or physician p* spares For his career. And you must do this within 
structured learning environment. 

, But what if you cannot afford the time and mo nay ft takes to attend business school on some distant campus? 
hcf i we suggest lhat vou enroll in the AM A Extension Institute. 

AWA Extension Institute trains capable men for top management through private, self^paced study el home 
jj nd ar the guidance of a quaJIIJed AMA Instructor . You do not have to leave your job or gjve up current earning 
s °^ ef Y *E you can take management courses whose content and level of sophistication rate on a par with Ihe best 
n Management education. 

fact, institute courses employ the tame case method of instruction made famous by the Harvard Graduate 
chQ ul ot Bu&imjss Administration. 

^j er ° you have a great opportunity to acquire the special viewpoints, the habits ot thinking and keen Judgment, 
^ * the skills of decision-making and problem-solving typical ol top-level managers everywhere, There Js no better 
V to qu&llly Sor rapid promotion and higher Income. 

AMa is now accepting enrollments tor its Extension Institute courses in Management and the Computer, Gen- 
inl Marta 6 &rnent Skills, Marketing Management, and Managerial Finance and ContTol.WTiy not let us send you full 
Nation about these four courses? 

Bne| U& * fn3< '' * n * COu P OTl below. We'll promptly send you our Illustrated brochure carrying full details about the Institute 
*ne management courses it offers to ambitious, serious-minded men. 




Armriun M*rn»g*m#nt Allocution 

AMA Budding 

13& W#st SOlti $trwt 

NiftYwk. N V, 10020 

Pi cue tend ma your ill titrated brochure giving 
ful^ ir*1 armor-cm ibouT th-R- AMA EKtinuon 
liwtrtut* and m wri« of i«Jwinc*d eounfi in 
mpnageirwm No obiiQii^on on my pari. 
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LESSONS 
OF 

LEADERSHIP 



PART LXXIH 



Charles Kellstadt 
of General 
Development Corp. 

Motto for the later years: 
"Don't rust out" 



Chatta H. Kftlbtaril thinks he has 
Wi one of the moat saiiafyina Uvea 

He"a 74 now and tinn look bark on 
J^ng. frtii iful p happy years doing what 
likua to do most - chat is. Boiling 

fan in one career and now 
in ri *#com1. The m ■hievementi of 
i'ilher career would ftLunp any man ei 
t rc-rnondoua juctosb in htuincai. 

Cliarles Ki?Madt k sometime* culled 
"Mr K J " reached (lisfint career jjeak 
in 1 Ui>H whi/n wins made prt-w-aik-iat 
°f Slwij. Roebuck and Co. Two years 
htter h0 rose even higher, tteeoming 
<-WrniiLti r»f Sts-irti. In I1Hs2 lie rt4irvil 
fr,| m S^.^rn, Inn vviihiii n few mmithrt 
J*> hack in huainm— titia time Bell- 
as bud, housing ami good living w 

ff,r General Development Corp. of 
Miami, 

^W*y» Iim *j.* h nds port of each 
ytsru- |( tF , n rider nam I ha, nf course — 
m Miiu^i jf + , Hummnni in rhinujio. 
*|wb keepa him in s.mch with old 
fT iymta jind wilh liimUd company. 



Until the aprintf nf \\*7u, he siImi 
kt.-pt in touch with Seam through its 
profit alutrlnu, uml |>t-nsion fund. 

He wuw dijitnnun of the fund's tru*- 
FWpiifitfl May P tB67, and later headed 
its investment committee. 

M r . Kf ■ I Is i • i d i; began hue humnera life 
driving n horne nnri wagon* delivering 
flfatitiri in Columbus*. Ohio, tie joined 
Sean in Chkaujo in 1932. suiter 20 
yearsT continuous experience in re- 
tailing — 12 of them in senior manap?- 
munt of independent stores. 

Ali>!lji lit* 1 itllir III llUHU]H3H he haw 

and about people* that hi* talents are 
null in demand by many well known 
firm He"* on a number of board* of 
*hnvi<rm Mr. Kfltaludt never fUoptt 
working. 

Here he talks with a Nations 
Hi :.hisk.ss tn I ji i ;il*uiM a life in \vhi< li 
lendBfahip has been a bneic mgredk.'nt. 

Mt Keftstadt, did you ever fe&l the 
urge to reb&f ? 

OK t might aa well be candid wilh 
you, I have been a mmcunformbit nil 



my life, f just don' I follow tin? pnttem 
wiUy-nflly* 

What were your best two or three 
moments while you wer& With Ssars ? 

The 4 hiv I ! \ hi- romfumy wais 

I h rilling io me. I nnoly7"il Sf^ir* fur n 
year before I joined, and an a r^iull I 
was Embnefi with I h^ idiM* thiiltt wiui a 
gteat company. 

ft did a jrelatively mvdl volume 
tbmu Bonwthmg abdut SJXK) million. 
And I fell I could make u m>nlriUu- 
lion and was very eager to do it. 

Thi* wtfimi thrill war when I be- 
en trie diretior, t wajm'l on officer, 
then, and it inriiniied to me that my 
judgimtU wna tivou^hr n. ■ .1' - mi- 
value, 

The third wsn wj^en I wa» mjiiie 
chairman, I had ili^riiLJiied nty life to 
retail in K and Swira b ihe higgeoi 
and beet retail burineaa in the world, 

IrVfraf were your worst moments with 
Sears ? 

Th*r flays* of I lie Dcpretiaion when 
you ujsened the store und nobo^ly 



^^TlOjcu BtTfilNESS/Jir 
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Lessons of Leadership: Charles Kellstadt 



came in. You sold three women'* 
flrei&a* for a dollar, unci men's shirts 
two for ft dollar* then, turd you It 
you were resily H-nni? ^KniMlnn}: fV,r 
Kvcrybu.hp \v«t.I l<> work 

in the morning with u rapid h&art< 

But we paid our people in cash, 
and I managed to raise salaries. Not 
much, hut a little. It at least gave 
the people confidence. 

One of the very great assets a com- 
pany has is its people. Loyalty marks 

the good people. 

Once, Jong before I Jolted Sears, I 
wan working in Columbus, Ohio, 
driving .1 shoe repair w^i.n], I was 
only 1 S. There wiiTK ]iu hiws I boa: 
boy* could drive- You didn't have to 
get & permit or go to the union, and 

Vim never iskini how iriLiih you were 

going to got paid. 

J had to get up at five o'clock in 
the morning and sweep out the place, 
harness the horse, go get the shoes, 
deliver Lhem. Suddenly the bosg 
asked me, "If I bought a Ford utr, 
do you think you could drive it?'* I 
said. "Sure." 

So he taught me to drive and 1 got 
a raise of 50 cents a week by 
ftftitgresaing from driver of a horse and 
wugun to driver of a Ford car. 

When you tell young people about 
this 1nday (hey just don' I know w\ml 
you are talking about, 

i h nt < . I her sum mcr I p l n a job 
working in i\ rolmnbus whidcsnle 
house. They sold i-urtains and dra- 
peries and piece goods. 

I had come along quite a way. I 
was In high school. So I got this job 
and they were going to pay me $20 a 
month. Now. JflUUn month was pretty 
good for o fellow 15 years old. Bui I 
wis* HEilJ prelty cart-ful ;ihou( my 
moniiy- 

Carfare was three cents. 1 figured 
If I got up early enough 1 eould wtdk 
to work and back home m night. It 
w[is six L-ents saved. That's 30 cents 
a week. 

So J walked, ami the first day there 
w.js this trig fellow who checked you 
in. I arrived ui #;Ql, You wt?re sup- 
[hhhI to be than* ax eight o'clock* 

Win.- 1 1 ilu v \>.\\v ttw mv [tA\ they 
docked me a dime. So I saved three 



cents and it cost mo a dime, That was 
a letdown. 

Mr. Keftstadt yow have corns op 
through the ranks. When did yot* 
raalrze you wpvtd hit k htg ? 

Aft a matter of fnvt, I never felt 
that I hit it bin at miy tinm This 
may he a very funny statement to 
maki , hul I jusi did whatwor my 
■irigmnsnt was, as well as 1 knew 

flow. When ihi.-y h;id miulb^r ^ib 

ahead, tf th-ey gave it to me t fine: if 
they didn't, it was id I right with me* 
I have always Ix^n extremely 

1 nippy m wJjiOi'Ver I W;iH doing. 

1 went to work on Dec. 1, IfPll. in 
Columbus jss 1 1 j in ri- 1 i iue worker 
wh ile I was going to school, I wrapped 

jiarkngiw at I ho Union Co. After it 
whiff I wanted to got into ihis store 
la^rangEfnent business. 

In 1917 I wan offered a position in 
Charleston, W, Va. T and 1 l*>ok ft* 
My wife "a health wasn't very good 
at that time., and I soon decided to go 
to Akron. There I was offered my 
first chance to operate a store, in 
IL+1H 

AfLer .=i while I figured thai I hud 
this? clothing lajfiiness expork-nix- Jiui 
I was limited, if I was truing to g>> nn 
up + I was going to have to leurn the 
other side ■ I.he business the home 
furnishings smd aJJ the other i lungs 
that went with stores. 

So when n feJJuvv offered me a 
fH.irJ.it ion as an advertising sak-s man- 
Hger of a home furnishings store in 
Cleveland. 1 took It* 

The fact of the matter is, 1 told 
him t was & Uttle older than I was at 
the lime, t was only 2& and told him 
I was 30. And 1 thought as he looked 
:ii me he looked rather funny, Maybe 
t didn't look 30. 

But at any rata he gave mo the 
assignment am. I 1 whs there 11 years. 
I succeeded him as head of that 
enterprise mat wns there until Sears 
offered me ji poaition. 

I (bought, "Cee, if anything that 
makes sense* is going to huppen in I In- 
retail distribution ay stem, thin is it. 
SrnrH ift moving out ot" ihe downltiwu 
uri'ji, Tluise fellows lai^e t J jl- right 
idea/' 



By ji stroke of Rnod Juck they 
i-kr d me lo^lay in Cleveland, and I 
did. And I was extremely happy there 
for 14 years. 

I watt Jiwked l wire <o run for mayor 
i if Clevebind. 1 turned it down. And 
\hvy h;\u\ "For siJ,^f-, wh.^s is 

your ambition? 11 And 1 said r M I want 
l.o run u good store/ 1 Later. SearBSaitl 
1 had to come to Chicago and take • 
more important assignment. And so 1 
was made general retail merchandise 
inanager. 

Snll Ih(*t 1 1 jc-v dividend I he iiuuntry 
up into various territories, and 1 was 
given the South sad moved to At- 
lanta. I was pnri teuLirky proud to go 
down sfinre ].»^-jluki-! I like- i In- Snulh 
verj r mui'h. I planned to stxiy there 
forever. 

When they wnnied me hack in 
Chicago to lie nresidenl.. eight years 
Ijiler, 1 wasn't so mire, Bui ws my wife 
said. M Weil, you'd better go. You 
have fulftlled your ambition. 1 " 

Ttrff us sormrthnit? aboitf Gtinvral 
Development 

General Developmeni \h :i rK-mnin 
der corporulioii ni' Hevurni ci>mjianUrfl 
formed yeara Jigo which opera led un- 
der several names- 

It apparently started without loo 
much market and credit study. Result 
wns it ran into some difficulties and a 
friend of mine who had i\u\ie u lilti« p 
bit of money invested in it asked me 
it ] wiiuld Jje jl mendter ■ if the binard- 

1 discovered some or the tnaibles. 
Then 1 was asked to become chiof ex- 
vi. utive <jfficer. 

(JeneraJ Development is now an 
integrated deveb>pmen[ cor| wirar i H 'i" 
We nwn I"" I ori r In Sand und build i ^m 
munii k fc H, We do our own rommuniiy 
I si tinning. We build h hipping cientUPfc 
aLJ our roiidr* antl nv#*\ uf ibe utiSitie^ 

Last fiscal year wsj did over SI 20 
million, and this year we hope to do 
approximately $135 million. 

I make the analogy nf <he bom? 
town of my parents, Cirdeville, Ohi" 1 
It wna fnumioo 1 in the lute ITfMJN- U 
him grown tun bout UtOOO iHHJulation. 

flur Pi>n rUMrtoUe, Ma., uetwtlly 
was starteti in 1956, and in 15 yflnr* 
we have over 20,000. We laid it out 



pri>|M3rly and encouraged nit the 
tiling 1 lui c jyr 1 1 with h hoftphid. med- 
ical unit, reeretitinn. 

Bo you recommend second careers 
in your 60s ? 

My admonition from my mother 
wan "Wear out, don't rust out." I 
believe in second careen? Ijecuuse I 
Cwn*| think anyone should stop work- 
ing. My friend* who Imvc fijnp|x*d 
working deteriorate fast, tuid I think 
men sin hi id he kopt active. h»ih 
mentally MJH I physically, :i.q Im.ii^ i\* 
they are able to go. 

I think separate and different 
careers keep your interest up. 

Separate &nd different ? 

Yea. Jrt other word*, I wouldn't 
want In continue to be « retailer. I 
would rflihur tf^t into something dif- 
ferent. I hud the idea tliat I would go 
ini^ banking, Itec'iiuse finance hurl al- 
^h.V» intrigued me and I'd made an 
sjviH-iiHnn mir of it all kind* of 
ftfuuic iug and [intuit Ld si run urea rind 
«o rurili. 

But General Development came up 
iinrl it ia just us exciting. 

do you do now besides pout 
work b( General Development? 

I am a member of sever til boards— 
Stewart -Warner, Delia Air Lines, 
Scott I 1 n|HT unci of 1 1 if adviwiry 
Bttap , ,f tt» Chemical Bank of New 
York 

I have taken over the jof> of chair- 
man of the Ixwd of "Invent in- 
^tntr!^" which tries to encourage 
[■e-upl,. [M p„j m „ ri? rt f [hemselve* 
bio Lhn country. I f, «1. I hi? same time, 
^i"y buy n Li i i. If- Hhj.. k ttul w lino. 
t*ut UjilL is nut I ho rent iJurjKtse. 

The imr/M m if to encourage people 
hE >t to stand affnnd knock AmorirH, 
it to get in I he miildle and invest 

Headquarter* lire in Philadelphia, 
a nd there ore going to lie chapters 
Ground i he raun-Uy- 

°° yaw rec&tf ff/FV reaflp funny m 
vtdQnts from your busrrwss hfv ? 

TWo wni* ooe parr an la fly funny 
in Chicago i n the iy4(?s. 



A prominent Chicago doctor bad a 

fiirm in WLm-fHiwin. He got the StWa 
catalog out and ordered same fjirm 
Kmnk. Through oithcr a miwudu.- hy 
I he iiimpnny or the way he nddresftcd 
[he order, iiwtcud of delivering ihe 
g<M><U io hit* farm the company de- 
livered it to his very beoutiful home 
- put il in tut* front ynrri in Chicago. 
He vvns A3 mnd as ha could be. There 
in hin ynrd wore a monurevpnsicter. a 
gong plow nnd it big tiller. 

We!l, thcra vm m fiirmfcr*9 cluti <ir 
flomothmg iii town nnd J, Cnrney* 
whn wm then president of Seitm. took 
Hid oujwrvfsor of the fjtrni inipkmimi 
rtepririment iu lunch sit the rluh one 
day. And its luck w<mld have it. they 
uil il (he ^mie lid >le with the doctor. 

The doctor jumped all w«r Mr. 
Carney, who apologb^d /md anid he 
woulrl i nko care of every thing. 

So they got nil Lhi? dope nnd the 
su[K>rvu*or huBflerf out n> (he plum 
nnrl placed the new order and gave 
jtoflftive delivery intfiruc E irnw 

And the company delivered ihe 
order to the iwirne front yard again — 
another set of huge farm machines. 

The truck driver refused to take 
any of the/ machines back hecausc 
he didn't have a pickup order. So the 
doctor had two ordera on his front 
lawn. Mr. Carney wan fit Ut lie lied. 

Who were Mr Scars and Mr Roe- 
buck? 

Richard Sears was a railway station 
agent at Redwood Falls, Minru in 
the early 1880s. Me did all sort* of 
jo he and handled the mail. He ntw* 
handled express. 

Ono flay lh*?re vrmi a stiiprnvnt of 
watched for the W-al jt-vn-U r, whn 
couJdn't pay for the C. 0. D, The 
watches wen? refund and Sears was 
nboctt to return them to the at ore 
when an idea uATufTsd to him. 

Why roup In "< he f*?ll ihese watcher 
io hhi friends? After all H th^ nil ware 
railroad men. 

So he wrote to the shipper and said, 
"fortU k nii of reluming the^e wu tehee, 
why not let me have them an con* 
signment?" 

He «old thf? wt^che*. He sold i4he* 
writches enough to leave hia sitition 



ngeni'a joh and open up « mail oril<>r 
busjrawa selling watches^ 

Ht- *.Ad ntsiny hi- nW(M u 
watchmaker. So He mlven 'kxed. Mr. 
Atvah C. Roebuck showed up and 
applied for the job, Bui he wouldn't 
join unless lie was given part of the 
business, Sfi Mr, Sears made him i 
partner on n very limiroiL \^\^\^ 

They m rived to MinnEapolis and 
gcit other nwirchiindiH^- ByenUully 
I hoy began to print catalog*. As the 
years passed. Roebuck wan s-u-m ih-.* 
enterprise wasnU g(dng to last, m be 
sold uul for fhjnielhing like 570,000. 

Then, Sear* and Mr, Julius* Ro- 
nenwald joined together. Rosenwutd 
wop n meTt'hiint Sr-!irn wna grefil 
seller. S*mw **t lib sales Lti^inic]!.!^ 
woAiht he frowned on t^id^iy. 

Rosens ul. f ln.mgJu it] ntu\ \n- itnw 
vice president. LnCer on he litai^ht 
■ 1 1 j i Se-j its for $1 0 mil J ion . 

Have you *ver relaxed f 

My f Lot-tor said I never did. My 
wife says f don't either. 

WttM a ho; ft vacations * 

In my wife and I took a six- 
week trip to Europe, I relaxed on 
that a little, mnytte But I wrote a 
dolly report back to the folks. 

While I was away one of my 
assistants took over uml hr said, ^I'm 
going to get the hig^ral tuiaa-iea* in- 
ir*.'«isi' ^hilr \ i iu irr tjc-i • 1 1*-- " B> |J-*llv, 
be did. 1 didn't know it until 1 got 
back. 

t don't know what peop!& mean hy 
relaxation. Just sit around kind of 
numb? I don*1 do that. 

Mr. Ktiffstadt. you don Y drink ? 

Oh, 1 luive a high hid I once hi u 
while, but 1 don*t enjoy whin key, Jf 
I ge< jockeyed Ln(>» ;l p^sii ton where 1 
get too qpfiSpteuotis, wall, t wilt have 
something, David Kennedy | former 
Secretary of ^leT^i wury.nowaaam- 
I. irtHjiiJrkr-rii-l.jrg*- \ who m w friend ol 
mine, doesn't drink either- We finally 
figured out we could get a gluts* of 
quinine water and put stuff in there- 
olives and Lemon peel* you know. 

Yott used to make speeches and you 



"ION'S BUHtNESnVJUXE l*?t 



41 



There's no generation gap among our 
Communications Consultants. 



With computers changing generations every few years, 
and general business practices changing just as last, some 
of our Consultants have had to specialize. 

And they're always going back to school Bell Sys- 
tem schools around the country teach the intricacies of 
the 33 types of Data Sets we have for computers, includ- 
ing the very latest. 

Some Consultants spend their time applying data 
communications to everything from banking to mail- 
order warehousing 

Others concentrate on the problems of airlines, want- 
ad takers and other large-volume callers. 

Our generalists" have experience across the board, 
invaluable for serving smaller businesses whose prob- 
lems are much more varied. 

Just as important as what our Consultant can do for 
your business is the team of telephone people he can call 
in to help. 

Like a traffic expert to study your calling patterns. A 
telephone engineer to offer technical advice And a plant 
expert who'll oversee installation and operation. As well 
as maintenance. 

The American Telephone and Telegraph Company 
and your local Bell Company are continually trying to 
improve service to business, 

One of the key men in those improvements is our 
Communications Consultant. 




Wftitnoy Harris 
Financial Opportunities 
Group nntniQs yqu lo- 
rn Borrow up to SI 0 000 
within 24 hours 

■ Discreet and 
confidential 
handling 

■ Flexible repayment 
schedules and 

full prepayment 
privileges* 

Jrafinacttons are by oersaaar 
nwH jj>c/ iWhOiiwUlB 

Foi parncokrrs write' 

Mr D R, Bulloucjh 
772 first Security Ehalcliaq 
Salt Uke Dry. Ufah 34 1 M 
of caJI coHftcl 60 1 222 -CM 73 

Whilney 
| Harris 
Financial 
{^ipiirtiiiiiNt's 
( in (up 

rrr 




Lessons of Leadership: Charles Kellstadt 

continued 



Manufacturer 
reduces towel cosis 

front $1650 10 $424- 
wltti Turn-Towls 



A marujIa^LKtfr pa>d S1G-50 annually 
for clolh hjwoU 5w iic hi rig to Moslrme 
Turn-To wl* cut costs to $424 — suavmg 
$1226, Why* TwQ-way buHoa-and- 
cran* eonlml of Tum-To*l cabinel 
reduces lowel torsimmpiiQri Anrj pah 
ish-eri aluminum cabinets a re loaned 
/nee for wJlr* Tum-Tawte Write for 
■uli in formalin and irs-e samptos. 
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j often outlined 12 things to rewem- 
I ber What are they ? 

The valu* r*f lime. 

The succobh af |>orK!verann?. 

Dti not lie diflrnurnged, nu matter 
whal tin* problem* seem to bfc. 

Get great pleasure out of your work. 
If one doesn't get pleasure out of his 
work. boy. that is bad. 

The ftiy-nity of simplicity, Too 
many people want to draft* up things 
beyond their worth and willy destroy 
what worth they have* 

The worth of ehanH-tur. 

The power of kindn&sa. 

You must set the standard. 

The obligniion, dury and wisdom 
of economy. 

The virtue of patience. There fe 
nothing in this world thai in nmn' 
impirri.nni righi now than patient 

The improvement of talent . 

Tlie sintXTfi and real joy of uri^- 
inuting something 

Mr. Kelfstadt, you have quoted his- 
torian Arnold Toynbes as noting that 
grant democracies fast less than 200 
years, generally. We are coming up 
to our two hundredth birthday in 
1976. Are we about finished? 

This going |o be t be exiiipt ion u* 
Mr. TnynlhVy hialnriral rlata I he 
lieve thill cmrt? wy gel by thin lndo 
China war, ihhi dianocracy will take 
04i new vitality and last Indefinitely. 
It bus enough of what demotTacy 
really itandK for to perpetuate iU 

There bus lieon raiiiftlhing of a 
change in direction. We once felt 
everylwirly wn>i entitled in :1 mLLugt 
f-dLoatmn- Tin? result, In my opinion^ 
is i h, n -i rainier *jf jiwopU.- huvi* gone 
to colic-go who shouldn't have. They 
are pflyrhioirie problems. 

Thi* process wd go through in iSits 
democracy wil^ in my opinion, feducti 
I bem in importance. The greal num- 
ber of *itu dents who are going to 
• oOegi to learn and who are qualified 
1o hv Lht:re ij t Lin- hrat place Will be 
the one* who will spunk out. 

Vict Nam. racial violence, student 
r aba fir on, drugs, and loss of pride 
and integrity in work are maiof 
problems today What are your sofu~ 
ihns ? 

Insofar the prts&erit war is con* 
eerned. t do believe the government 
in trying t« ^'1 <poi r»f lt \ wmild he 



in fiavor of accelerating the with- 
drawal of our trrK*pa If the President 
.-4 ml hift dose advlsani didn't rind tmi 
Lir4.".Bt a in u^«>rn|j9uihing n 

St u denr ri>lieHion will be modified 
\*y w!hlL 1 slat t'd licforc". There ia thift 
limited group, thin minority that in 
\\f\\ ■■rrn:Mi?/.f , il : i r i ■ L I I ln> ni on de- 
stroy in £ the government. In my 
opinion it will be reduced In im- 
portance. 

Wc- have Ok fan vis mow dynamtc 
and posiiivf leadership by predio^ents 
and boards rtf 1 ho t-u Hoj*efl. Vou will 
notice thnt where there Iran bwn a 
prevail i nt and ,i hoard who at mid for 
idgh fttan(krds p and wiLlin^neiss. to 
chuTijf^ whi = fL- i h.'in^- hae% Iwcii run 
sidered advisable for a*lvancenie;nu 
we have had very liuta trouble- 

The (faru^ Hiiuacinn fcid oar-. I 
have been unfortunate the Lord 
dbhri bfen me with any ciilUIrm 
But 1 notice thow of my friends. 

Jf io i J I..- tiMiut' iJit- chlldreii have 
Ina^i a pari of t ho family as l.huy 
have grown up, I haven't Been any 
drug problems. Lt soerrsa to me where 
ihe parents do not conduri theni- 
-.i-h, . \ht'\ i vjHM r I In? children i-^ 
ilo, iln-y *"jt\ i anything from 

the chsEdren, 

I am not loo sure as Lo what should 
he done uboul loss of pride and in- 
[4-srLly among workurs ujid executives. 
But 1 nm appalled at. time* 'd l he- 
lack of poaif ivenefls in the leadersship 
of the top executivea in Ihe big cor- 
po nn in ma. Mul-Ii of 1 1 iu> comes iiIk>mI 
lioi-au^ tin mi-iL ure not trained foe 
tiio jobs they have. 

What three men fft American business 
history do you admire most, and 
why ? 

The man 1 admire me*! i* the late 
Ckn. lii.U-rt K Wood of Swim. I 
joined tiie iximpany l^caufie ol him. 
a nil respected hie Icadersbip and 
knowledge all through my career. 

The Bunk of Amerk» p fl A. P- 
(jitmnini wuS a finrinciuil man of ih.- 
people. He built hirnrietf up from l\w 
bottom anil when the people neoderl 
money he made it available to I hcni- 

r |'lM j r*- iiiv a oumlier of motor *'nT 
1 DjA 1 1 ili.it I h.'ivii rej\d .ilwjtJl ovi-r 
ihe yearn, Thofl*? and Joint Patterson 
of the National Cash Register Co., 
who w2ib a very grt^it KJiJefirnan, nnd 
Tom Watson Sr. of IBM 

Ti^TlOH ^ &t?9iIN£H5/JtrNE 10TI 



M_v bop thrat 1 , I would say, nxe 
Men. Wood. Jnlm I'.iMi-fcfcnri = 1 1 ■ 1 1 Turn 
Waia<jii_ 



Wttrsf do you foak fat in a young 
fnan wfirffr stamps htm as a potential 

He huis to fauve it good biwic formal 
odui'jti in]]. 

He hai to h«ve ejcjwrk*mv in things 

thing to do wiLh fieonle. If he b 
Swmribd* lie Ima to nhow hi* is a good 
family man. 

Now fc?Ae ,i m^i ;// j/n* 
teach&s Of company ranks. What 
sr & things thai would qualify htm 
for 

\i lu> in honrol u.ilh i3n- people with 
whnjii In wurks .mil with hi^ famik 
if h« doesn't wnuh the t-luck. if he 
brut z^iil for doing the j«b bettw jttul 
If hp hint u deaire for esceJk*ru*> in 
Jicrff P r nii* an rf I h ft l IV J ^ * 'f ' ^' 1 1 " w 

ftancb nut pretty well 

Ahui, if hiM immunity liken him, 
^1 J I 3Tih ]jjtc*» him k unci anmelimun re- 
*pe^ji hi i3i LO I hi- |.K4LM1. erf giving him 
Yfim of individual leadership 

If he talk* uhout hi* family ilui'ti 
Brvid^ncre thnL iheir rckiliin^hj^ i* 
gnorl, 

iome good tu fas for uppet 
feve/ executives to Ave £>y ? 

Abnndtin the phi]oftfj|ihy of dun' I 
do I do, i Id as 1 say. Conduct your- 
jPCf iwjBoifcjdly as you would o*jm_s:I 
■ "there to. Hftvc romjjk'io integrity, 
ft" I'orthrs^hi hi jo] the ihiriga. Dno'i 
■wke n job you dou'l uiidprAtunrL hnw 
W handle. 

J^'ok ii|wm a promuL-km a* tin 
ft *lvuij.(s?iiiejit in the rtoci il structure? 
but ba mi iippori unity for grfenter 
*fcrvic* to the enterprise in whiih you 
**** engaged. 

Your work will H[Kfuk louder than 
*W rhetoric END 

REPRINTS*'/" Uwwtt Qf Lifudtmhtp 
gw LXXIU Chart?* KellHtzdt of 

tjhf^ntHf from Nutititi'n Rusiiu n*. itilir 
* St, JV. Wwhin&M, D, £ 

Price; / Pa 49 copr«n, 3fl rtMs 
**h:50 to 99 t SQcmi* mch; 100 to 999, 
'7 cvrrfa ijmm ur m(Jtv ^ crfl fa 

^ATlOJJ'g ItUttlKISjaSI JUNlfl 1071 45 



WE BELIEVE OUR $300 TYPEWRITER 
CAN DO EVERYTHING YOUR SECRETARY 
DOES WITH HER $600 ONE. 




Auk yourself, just How much u« would 
your wt ct^ry itutIcc Jin expenuvv eF^triu:. 

EtrEtn- -ub ill— iiV her. 

No matter bo«A h.if J ^urk<, t^c 
UMWtr will |im1i,iE)K' he -not ipn mu^h. 
H^v fm!y .i ttw jftbt actuilly ri'tiuire .ill 
iKt ettrtie rvliiumrrtti l hat make an 

V£"hich mciir^ you lomIiJ have .1 few 
HumlrtsJ Um k iwd up m j in.uhme thrt\ 
rttvrr ithcd tr> Hs f U U LCipitity 

Before now h you never had any diolce. 
N >iki iiinti-J ctDLTrity ihUor wrcliit> J 
• K .i ! k ... i A h ^ s hinp f r««i 51 1. H.3 to $3*11 f. 

Then aJotHJ; «mc I lermo ^i r nh iht bWj 
lean, modirn k . dr i.n.J If I Atl t kt.trk 
..in. : tvpn ivfiiei ir>icll»Kent!^ f>Unn«! n do 
all iHv useful thinp^ you expert an cIkiHc to 
do Rut di^peri^prifi Kjfh 0>c tanty tnfk iKot 
j-ou dnn 'i need- a ml dun^ ^ it« tn pay for^ 



So vnu e[ce a \pote hnr And 7 tymbok 
ih;n repc.it .luiunuiually E W-i mi ■ .im.iBe 
return ars%l ultLttjti<in ^anirril \lif pfln^ 
vhihle at all lEtnci talth our * wTu*ivv Flving 
Red MArpiii'?.* 10 clear carhon« ( J* siriiigft 
Faster action than s-ny ^rlict lypcwrHfi [n 
tlir u orld jVlld 5295 is aJl )pOU haie t«i pny 
i .ir n 

ti;ir -r voi j reath need a Tn.-Khirw that 
dem nwfo man the hau^ he Kv,.. .l ..Imle 
ran^c vi ^Ifice lype^rnefh, eai.fi witti 
dirFcrrnc <apabdilkfl tn lit different necdi. 
And at pr kp* m mmi JirF^irnt Inulfieti 

Few a Hermes deafer ^ here you can try 
oin our (ynevrmcrt four tali nfari:-p«c nwi, it 
your rilJkr tan u^c them), rlie Yellow 
P a^tn or ^riie ul 

J| yw onfy iratir f j biy rt tr/'fin rlrr 
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Saving Old 
Buildings— 
and Money, 
Too 



Denver's Larimer Square, which dates back to 1859 as 
& business erea, felt into decay before the turn of the 
c&ntury and mofdered until 1 965. Then nearly $2 
mffffon went into a private// financed renovation 
project, Larimer Square is now a tourist attraction— an 
excellent business focal/ty which appeals to aesthetic 
taste. Twenty shops and other firms caff it home. 
Surrounding /and vaiues have risen steeply and the city 
gets good tax revenue on former 1y derefict structures. 





Houses in Philadelphia where 
T human Jefferson and Benjamin 
Frank Lin MvinJ wWi\h- ihr.v w^rkoil un 
the Deelara linn tif 1 s ; < b • \ itai r lis nr e h h v i ■ 
hern turn uuwn. A hut dug at ami hat* 
replaced one, In place of another ia a 
parking lat- 
in San Frnncimu, ihorc an? vacant 
uf i j i j \iao [u nnynnr. un *h«* 
whuro 150 yeare ago some of ihi? 
htHI'iry uf i hi> Wr-hl w#is m:HlK» 

Tliruj^nrLti of c»tlK-r aM huilrlin^H. 



noted for their beauty, their architec- 
tural in teres L, i.lwir hialory, <ir all 
threi\ haw hiJIrii In Lhe wr*vknrs* 
ball in cities and tnwru* in all tiuciiuttfi 
of tht- tuunlxy. 1C& tou InU* lu save 
them. They arc ponn. 

Tin i (pi.hiir I mill I i Like* ihem arc 
bunt preserved, not ju&t by i>euple 
with S7i academic in threat in the pafli 
hut \i\ Iht- rirni-l i(Ml nvn "i husniiw 

Jn recant yearn, many an fiacocutfv* 
htm apked: Why not mvo ffruceftil oW 




Night or day, a visit to rebuilt Canal Square, in the 
Georgetown seel ion of the nations capital is 
something to remember A short while ago r Canal 
Square was vacant -nothing more than an ugly, 
a nd r&l -infested building beside the unused old 
Chesapeake and Ohio Canal. Washington architect 
Arthur Cotton Moore studied the oddiy shaped 
structure, with its huge courtyard, and than 
interested real estate developers Charles Coyer and 
^ Burton Guy in forming Canat Square Association. 
The tui/ding was completely renovated for St? a 
square foot (this compares with nttw office and shop 
instruction costs of between S60 andStQQ a 
square foot) Now. the 100,000 square -foot 
building ts worth s reported S3 million &nd there's a 
Parting list of business and professions! people who 
want to locale there, The Port of Georgetown 
"*$tauranf occupies most of the first floor. Beside 
>t and on the other three levels are shops and offices. 



Arehitecturat awards and vxcQf/ent 
business conditions have accrued since the 
transformation of Canal Square. The 
Nineteenth Century building was empty for 
years Once it was a greeting card factory 
and once the home of a predecessor 
company of IBM On a nice day r the 
courtyard is filled with slanting rays of 
suns tunc while outside the waters of the 
historic Chesapeake Ohio Canal 
slowly move past. 



Few people in S&n Francisco 
believed a con verted miff and old 
factory buildings would attract many 
shoppers, but they were wrong. 
Businessman William Af. Roth paid 
$2.5 million for art ant ire bfock f 
including the buildings . Another $ W 
million went into restorations, new 
structures and an underground 
parking lot. Thousands of p&aple 
work at Ghirarde/li Square and many 
mors thousands shop there. 



The SO- year- oid C/e veland A rcade 
has been in danger of dumoiishment 
many times, but a/ways has been 
$&, ved st the last moment. Today, 250 
small and medium -size businesses 
occupy the colorful building, either 
feeing the street or the interior With 
its high domed roof. The buiidmg 
was reno vatad for far less money 
then a new structure would ftave 
cosl, Land values of nearby 
businesses have increased and a fine 
old Cleveland landmark is thriving. 



Saving Old Buildings — and Money, Too 
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Union Trust Office of We/Is Fargo Bank* $&n Francisco, 
a * One of the most benutffuf interiors tn America. Today, 
rarefy produce work as fine as this Wells Fargo, 
^hich spent over $500 000 refurbishing (he 60 old 
>fJ ifding> reports it never wen thought of replacing it. S*y& 
J *™&5 Biddfe, president of the Nation*! Trust "W# must 
* J oiv that preservations can he good business ru tj<ittt 
Public support Wo can elaborate on aesthetic vdives* but 
w * teed to tat* cutd hard cash/' 
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building* and turn llurm to but&nitfn 

UJW? 

And ha n nhps&ltp company after 
company torn boon buying up ofed 
properties, and nmofteling i,ht?rn for 
modem purpo^** on iho inside while 
restoring fncwtaa Ut tbuir original 
iLiirjH'l lyitu*w (fi\vr\ winding up uilh 
profitable structural which would 
have coat much more if bull I from 
acralch. 

Scored of pWlMff^lfltfW find restofn- 
lion orgtuuzationA have sprung up, 
backed with rionniionfl from hugincsei 
lend cm in every shite. 

I ln- Njitimiiil Trust for HiAioric 
Preservation, n private nrptnkdtion 
churivrwl toy Congress, m n cuU\\y&i 
on the niuiun.nl teem. The Trust, 
which receives n small appropriation 
Ffurr. riiriK^^ uiadi-r I'riwrvn- 
tiem Act of 1966. depend* largely on 
donations from compnnkrft, individu- 
al* nnd fnunrljiiinriA. 

HettdquarUAred in the Decntur 
Mi him- mii l.ahivi'Ue Square in WaHh- 
ingtnn* the Trust own* 10 historic edi- 
fices which ii keeps open fmr visitors, 

Hnl its main nim km to increase pub- 
lic interest in old building*. The 
Trust give* Advice on whether a 
Rlrut-lure is worth rn-eservirii;. Un re- 
quest, it recurnnumtbi :Lrchiu*ctK to 
nwlnrer*, i l r 1 1 1 .iid." in li m>:ir| lung hin- 
tcwical facta about building. 

A guiding thought «f the Truttt L-i 
that preservation is for every one — 
especially for bunim^, which fre~ 
quetitly wrcnt to locate in city area* 
where many old building at and. 

The TruM ha# over €0 corporate 
member* which actively partieijuHe 
and donate. They range in size from 
United Suites Steel Corp., R. J, 
Lit", eh ill tM Industries, Sporry Rand 
Corp, WctfLinghouse Electric Carp., 
Grumman Aurusnm-e Corp,, AUied 
Chernicnl Corp, nj»l Alli&-Ch[ditH?rft 
MnnufjM-tuHng To.. In «h-julII regional 
cTiTci pen iets. 

Nation** BtfsffWE.ss M .-n f ihotuu 
reiriherKoul. around iheciMinirv. i - r*.-- 
irorrl n few of the bait rtatnruhon* by 
A merit -jn Ijuaiiiejiee*. They could have 
mnde a iiitiusund picLureH of jl thou- 
sand buildings, 
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Buildings — and 
Money, Too 



Often catted The Hysteric 
Savannah Foundation," ttw group 
that has spaced restoration in 
historic sections of Savannah Ga. r 
has done such a groat job that 
few buildings rmtatn to be 
restored, Factor's Walk is now 
a showpiece* Hundreds of 
businessmen backed the 
preservation drive and many 
occupy buihimys along the elevated 
walkway. The Chamber of 
Commerce is trt the IQOy earmold 
Cotton Exchange overiauktng the 
Savannah River Restorations 
ordinarily take than half the time 
required tu put up new buildings. 
More than 50 par cent of Old 
Structures usually doesn't realty 
dvimmratei --that includes footings, 
outside watts and foundations. 
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Pteservattoriffts tn HavGrftrlt, Mass . used federaf and focaf 
money to restore Ha verh/fi Academy, built in 1827, to fts 
prate fat anginal tines The picture on the teft shows The budding 
before 3 devastating fire of a few years ago and a recent 
restoration On tha right f$ the building as it stands today, 
complete with cleared CUpCfa r weather vanes and 400 -pound bolt. 
Poet John Greenfeaf Whinier went to school hare attar making 
shbes to pay his entry fee The building is now occupied by 
Haver biff's Chamber of Commerce and United Fund. 





Francois SeigrtoufeL a veteran of tfje 
Battle of Nqw Orleans m the War ot 
1812, buitt this /rive// home in 18? 6 
on ftoyal St, in New Or/vans' French 
Quarter, the Vieux Carre. The 
buiidtng has since been many things, 
including a wine shop and a furniture 
store Ffadio-TV station WDSU bas 
had its offices here sincu J 949 
Much of the structure looks tike 
other modern office buildings, but 
the courtyard is pure old New 
Orleans and newscasters go there 
to practice running through theJt 
scripts Th& taurifSi trade in New 
Orleans depends on such but/dirty s 
as this to give visitors something 
to took at and take pictures of. 
And tOiffism. of course, is a vwy 
b/g business in the Crescent City, 

END 
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Company 
Clout for the 
Consumer 

Why all those efforts- 
like "Your Man in 
Detroit" and the 
Cool-Line"— to pay 
more attention to 
individual customers? 
If nothing else, 
executives say, its 
good business 



A hatky appliance *f a major crisis fur any house wif*, but through 
Whirlpool's umque Coo^Lme service* owners are only 0 toft free 
telephone caff away horn a facias y export in Si Jasaph. Mich. 



If liLwirii^fiamen siren 1 1 going nut nf 
their vniiy ii> l&iijii In tlu* Lfiimumer 
th«sc <£iiy». Uwy aren't, with ii 

Al least that's wh«L a uruwintJ 
number nf 1^*11 tives thrnrjtfhmil llitf 
country are raying. Thoy art? d"ln£ 

linn of twilling ami irit-y a!V RPi- 
1 in l: \4ili:fcl linui[uettf aLmg with 
hrirkhnis. 

Tberii t& nothing tow iiIhjuL i-up- 
ttiftier relnl.Himi KjH.-vmlbila in AnuTi- 
cun J 511,411 K.vsa. 

But now. LntrtuiBiiigly,. ma jot OWS* 
nnratirma iinrl ciUiur mtorpriaeri ftftf 

m&tmgemem leveto ito ftfrjrotiflfl IS 

i TTUii ji LnsrjL-ja Inr [hi- rrirLKumtT. 

Somr of liiewf oflicinbs even toVfl 
authority to Btup prorltu-t inn tineft a* 
M.n i ml . di-ir ■ hurusi in nu^r^nl I Ii 1 -' 
buying |rLjb]i<:. 

The licit ol <. i nn(xanks putting fcop 
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With manuti/s for every Whir /pool appliance ever made at thwr fingertips, consumer 
cnnsuftanrs such as Richard A Eva are abte to take care of 75 per cent of the catis on 
the spot frequently by going step- by -step through a manual with the caffer. 



toanagGTH , m ^ consumer firing line 

tfrnws Hi ii|y 

So dues l hi* variety in lechmfjui* 
°* ^fUTniumuMlinjy wil h I lif • "l^mi. t. 
Whlrjgjtju] (lit* "I^Hil-Lint*." ,i im- 

lionujde mil-free telephone Work* 
Wt allows rarutumere with com* 
plnint*. suggestions of question* on 
Ui talk directly with consul- 
"tnts in ji Hi. Joseph, Minh., office. 

Motorola takes a somewhat dif- 
*"TOnt tack and contact* now Quasar 
rr *lor TV owner* wilhin 90 day* siftnr 
Ptirchnsc to gauge customer sutisfae- 
jfon. Olher firm*. hoh l> rbrv«1rr 
™wd and Travderc Insurance, have 
^OUJiu^l ^xlMli-Wivi- mil inn wide lid- 
v *"itifliflg tttmpaigns to entioufajje 
i:( >»"um<Tn to writs letters io ihz 
horn*? office and thousands* have- 

General MntrirF ll:^ itemed, nil ;l 
J'djiy U-f+S UlHlM, ii i'uftHUlltr<r I'nlJi- 



pLrtini office in Detroit thftt is organ- 
jaed much like a military command 
center, The initial target is the Chi- 
cago area. While there sre no mnpu, 
flickering pmirlrt rfT Ughi.* <«r li:mi*rit* 
of cuLnneis nod generals, ther* in a 
I may message center in which fae* 

HliiiLlt' mm hjiUPMire UFrtd liu'iminmni 

cat* with the field, 

Ah hi nigh -..lmi-' • ■■: i.i!-..:n ^ 
still feels the consumerism i^m< has 
lirt-n lilu^n MiK *\f projwrl.ion, most 
hij&inessrnttn don't. They are QifeF 
for disJoguei with the customer. Jf 
nothing else, they my it makes good 
husij-KTtis sens*?. 

A revolution? 

One task has been 1 rn pul r tie con* 
eumer problem Into pflnjpective. 

por example. Last winter Motorola 
him I hix i -n!Le^t* students o> piirtu'i- 



rw*te in s survey of new owner* of 
Qtuwiiir TV's in n six-city urea, A Bide 
task was to gain ftn insight into the 
owners* itnuresififjn of "cnrntumonhni " 
The student* found thai ihe word 
meant Utile or nothing u> (he nearly 
400 |ieop!e contacted in MemphK 
PhiJaildjihiifc. Huiiviii, Kiprhcfiler, Mi- 
ami unci New York"* Lung Island 
suhurlis, 

"The exjjerience provider! mi* with 
■ glimpse of the real world/' said one 
^ i n . i-f rv L Reported unuther: M Oni- 
numers nren'i irate ;m K.dph Nmlt-r 
wott td ha v i" 1 j Mf • I *y- 1 u • v j; 1 " ' 

Yvt, il Fon I nffu-ijil, piiuilrriutf ■'. 
Nation's Ri;.>minkkh iditdr^i query on 
whe(her a cMsumer revolution cx- 
t«.a P esys: -i I don't know wh*«Th^r you 
ewtd call hi a revolution, but there 
sure is a lot of Activity out there." 

"Otti there " h everywhere. Pofd 



Company Clout for 
the Consumer 

l J rcsid«nt Lee A- laooeca recalls a 
flight buck from Eurupc last fzdl.The 
man in Ihv next sent naked where he 
was from anil Mr. [rJton-.ii replkni: 
"Detroit" 

*'0h, thnt"a where Ralph Natter 
liven/* 

"Helb no a rT mild Mr. Ltcocea. "It 
(inly fleemr* like be lives there." 

Edward ft Reavey Jr.. vice presi- 
deni upi I ^n^r;il manner of Motor- 
ola's consumer products division* 
traveled to Europe Imt numw tu 
look in In ■ ■ii:-t,ru.T .ipproache* heinc 
Uikcn there. 

In Swede where Lhe term ornhufJ*- 
mun originated, he chatted with u 
ludy who works in that trouble- 
shooting capacity in Sweden's gov* 

He asked if she wns famitiiir with 

For Conumer Affair*. 

"Oh, ye*/* answered the lady, 
"We know all about Mrs. Nader." 

The rent White House ofTu Li]. Mrs. 
Virgin in f( Knauer, lias no cioubl 
there ks a co w mer movement of wr- 
ni fit ant proportions around the na- 
Lion. 

"Consumerism nothing mure and 
nothing less than it challenge Lo busi- 
ness to live up to its full potential." 
she says* A4 Tt> pive the consumer what 
its promised, m be hone^l, to give 
people a product that will work and 
is reasonably safe. 

*To respond effectively to le^iti- 
mil t a: k i anplain i * , i u pro v ide iitf orni a - 
i 1 1 .ia i i 1 "i i"i '5 'Yi. i j i L. tlir re] ir van I t|tjalil> 
characleristics of a product ... to re- 
turn to the basic principle upon whu:h 
so much of our nut ion's business was 
t^t rue l ured satisfaction guaranteed 
of your money back." 

M''tor*plii r H Mr Eteavey has a sim- 
pler definition: "Consumerism means 
service.** 

He thinks lop management's ap- 
n roach t" connunwrism h going (0 E)A 
A key factor for investors to consider 
in i he future. Many businessmen will 
ngref 

New breed of oouQum«r 

They will not, however, agree with 
it private research lirm's conclusions 
after a 1969 survey that one out of 
five American consumers felt cheated 
by some pr<n"tui I service during 
that year 



rprrtd. mi l mi ilh-m ilui it*h 




7 haven't needed you before, I don't need you new, but l*m glad yooVe 
there. ' a woman customer wrote Byron J. Nichols, Chrysler ombudsman- 
Mr. Nicho/s (/eft) reports lo Board VIcg Chairman Vrrgri Boyd irrght.) 



RuH.it Lignum, especially in one run- 
ning large manuuu.-f urLnj; npera lions 
with nationwide sales and service fa- 
cilities, report that only about J5 per 
cent of their customers, on the aver- 
age, make complaints of all tyjtes- 

But ow thing is evident — the con- 
Burner today is a ilirTerent breed. And 
BKishu Gray H T chairman uf the board 
of tlit? Whirl] wjo] Corp. and board 
chairman r.*f the Council of Better 
Business Bureaus, Inc.. says the con- 
sumer movement has been "lilt* a 
1 I'l-i »lirwf in I he nitrrnuEg. :i renS 
eye ojjener/ 4 to U. S- businesMini-n . 
'-We've been forced to tak^ a clnsc 
look at ourselves . . . and with few 
exceptions to au^ept that we weren't 
\ \o~m% as well by the consojacr j ll- wu 
might." 

WhirljKiorfi rnovo HjwanJ fx'tt^r 
communieation with the consumer 
sternnic^J from a newspiper adver- 
tisement it ran iti New Orleuna a few 
yesirs ugw, It. naid, in essence: "We 
don't believe there is a dissatisfied 
Whirl 1 h. ml [.-.uiihiiTier in New Orleans. 
If there is, please Bill us and l&i us 
know." 

A number ul people (:*iH<'H h .on I iJiis 



was the geneess of the Coot-line, 
whkh went into dp^tlotl in 

There are some "kiKjk" calls, l^ut 
the va«t majority are legitimate- 
(This was the general pattern, Na- 
tion's Business fr>unrl P smong com- 
pnnifiH similarly ih direct contact wish 
the consumer. 1 

Step] sen E. Up tun. Whirlpool vice 
pr^irJent for consumer »arvices k ifi- 
n^cU'i I he Cool-Lim'. -1 'ZA-Un\it, sieven- 
dnys-u-week ^service tlud luffi some 
20,000 culls a yesr, 

Sijt consumer consul Lints field the 
cnlbi. They have nt their fingeriir^ 
iiwner nml ^rvice rniitiuubs for every 
Whirl] hjoI ;ipp]iaiH-i- mjuhv If they 
can't Answer a question about repair* 
or other service [75 ptr cent of the 
calls Are hjindled on the spotj the 
complaint goe» to one of &1 dbtrii i 
utho.^ 1 1- 1 - 1 1 h;iijh' thiy. 'Vhf ili-iiri-t 
ollar hrts ujf Or ](> du>.s lo iron out 

the problem. 

There tH a foltow-U|i by question- 
naire after e«eh compLont is taken 
ciu-e of. 

ir repairs are involved and have 
I-- -11 nnuk" unrter wnr runty* ihc coni- 
puny inckaU^s n cupy *rt t J10 inv+aVe 
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it has received from the repairman 
Bhuwintf work done 

It hurriedly began sttEimping ffjfrfi 
"paid" lifter it found many cuffluniera 
sending along check* when they 
ret u rnei 1 co rn pi u1 e^.l <| uwjIh i nnj u 
^Ebgy thought the invoices were hills. 

Unwise about an owl 

Cool-Line hits produced it* comb: 
momenta. 

There was the woman who corn- 
|>t»in@d her refrigerator "smellod to 
high heaven," A service man found* 
buried under 1he frozen fcwstl. n fiend 
owl Her husband, an amateur taxi- 
dermist, had stored hua next project 
there and tor pollen uhout It, 

More typical jue these enseal 
■ A woman In South Carolina lived 
W nulet* from where she had hough t 
her ftryer. It was giving her trouble, 
and she w fin ted to know if t here was? 
H nearer service store There wan, 
just 20 milen Hwny, 1ml ;i * "mil -Line 
taMuJumt diagnosed the cause of the 
trouble, aft n foully which she 
'"'mid repine horrtulf. Ten days In tar 
he called hack lo check if ihis was it, 
and if flaw bad lieon fiiri lu-r trouble. 
H was and lh<n> ]un Ijj* i Ihw-ei. 
• A vary ill woman in the Far Yfext 
CtotttnUdned her air conditioner — aoo* 
unwary i.o her health had broken 
down itwil her !4t?r v Jii.« ^eiu-y didn't 
have the D a tfd q d part. Within an hour 
a/ter her call on th« Cool-Line, a 
Whirlpool representative was dunk- 
ing the unit, There jusi wasni any* 
place If w rally to get tho («rt. So it wnii 
flown in tJifiL night from another sec- 
^"ii of the country 'wiih a spare 
'-oming from utill li difWt-m *_n t jr>n 
bj make sure one goi there i. Nv.xi 
horning, the air conditioner was h;n-k 
*n operation. 

The Cool* Lino operation costs be- 
tween $1A(U'J04I Liasil $^(KJ.(HN) a year ■ 
a Iciw price, in the company's opinion, 
for better customer relaL.toiiM. 

General Motors Ijurrowud from 
& idea Lo sel u p ila wysteiu 
to connect Detroit htsadipiarterfl with 
■he Chicago zone. Starting Aprit 5. 
*■ invited owners of GM products On 
bdephrine toll -free if they are tftill un- 
hjippy LifiiT iruiLUa'ting tht-sr dealer, 
tao zone office ond the division that 
nmkes the product involved. 

**k>nn W. Warren, GfrTs manager 
* jf owner relation*, put. together a 
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team of 20 woman employee* to an- 
swer the chub and had repreaejitativej* 
from each of the di virion* on hand to 
handle emergencies. Mr. Warren and 
hi» staff trained the ojreratorB with 
simulated situations on com- 

points already In the files, 

"When w<« upMneil fr>r hunin^ uhlH 
firHi rlay the AwitehlHUirdH were lit up 
like ChriiitmArt trcea," Mr. Witten 
says, +< Weharl nlviut 4tKleidk,** Thaa 
tht total firo[n>orj i.LrtutmLiually. Ojj 
tht^ ineecmd dtiy + Mr. Warren l.iegan 
sending half the staff on ok tended 
coffee break*, and srairried around 
trying to find something to keep them 
husy 

My Ua. 1 iifth ■ Lay ■-■ f ihv u^t 1 lu- 
nula her of calls had dropped In 71 
and UM advertised die e*er^ r iee again. 
The nu miser climbed to ,dH)ut 250 
the day after the nds appeared, then 
nose-dived ngitin. 

Everybody's happy 

I'Vom the r.ieginning t here w:ih tun i.h- 
factioi) on both ffid^t. 

Ciiri.suiiu'^ wi-fe | iIi-.-im-i I with ihi 
i-Jii-si.ii! in ?iir iSiHr ^rievtin^ hi lh<? 
home orfiL:e, GM officinla, on t he other 
hund, fL?3i the rusnjll** mrdirni^i :i 
Lonvii I ii m thai mr.wl nl i hn rnporlod 
unft^i anjnnpE rnr^uiilen* whjI dif li> 
|j*i k uf uriilerHtJiriding nf the su-|ia 
Lo Lak^ in wjjrranty situauumc 

An unc-jcjrih'lw! srui^ eume whim 
some ci*rtRiimX!rs assumed that the 
tolephraie nomher in tha Chicago ads 
wjLHt tttoNK I m vuu^ the Dei mil nrea 
rndr W/ik im! bcludocL. Aivr.rrtingly, 
ihey dirit-t dL-ihvl, wi'im (he Deirnit 
jirtfis L-inU\ i:t;3 lounrl E hernial vu8 talk- 
itifi Oj riorpri.^'d mhup employees of the 
Michigan A[?r;mives Co., wh(i kept 
niiAwerin^ a [ilw phone unliJ they 
took it off tlie hfM>k. 

John C. Bates, din^-tur uf i In- .-it 
vice section of GM'p marketing st;dl, 
bvUoveJi Lhere Is room for improve- 
ment in his company'* eonnumer 
relations. 

M Thnt L t why wc iLre rutinijjg trtim 
prrtgram." he ^tys "it's one of the 
tmrnl healthy valuations that haa 
happened, It's going to improve »eJ- 
victf Ui the uwner p and it'n in tlie wlf- 
int£Te«a of people who sell to have 
the cub turner happy So he'll be ji re- 
peat buyer. 1 * 

Early this year ChryBler Corp. 
created an Of litre of Ptihlit- Responsi- 




GM"$ Gtenn W. Warren heads a 
command pQst testing customer 
service in the Chicago Area. 



bihty, headed by Vice Chairrnun of 
l he S^rkiird Virgil B^yd, One i^ection 
■ if t office covers environmental and 
safely matters; the oilier deaU with 
consumer affairs. 

Byron J. Nichols. "Your Man in 
DeiToit/' tiecame the first ofticird 
ombudsman in the auto industry bin 
actuai title- vice preHidenl of con- 
sumer jiiTairii). As he eiplnbui it, hi^ 
"main aHHtgnment b* UH^king fJtit fur 
the consumer's good." He has license 
to cut actum al] line* of authority. 

Hi* immeduite staff numbers less 
(han u dozen, with seven of I hem 
housed in the Dodge Cm and Truck 
Di vijiiiui, where he vuu\ frnwrul man- 
ager from 1960 to 1967. He tlraws <m 
all Chrysler divisions for technical 
expertise and other Louisinnce as 
needed. 

As hk corporution'i vice president 
for marketing from 196? to 1970, Mr 
Nichols got to know just itbotit every 
one of Chrysler** 5,700 dealers 
throughout l hi- nutioii. Ft!e feels hiri 
esjierienoe will assist him in helping 
both I be consumer ami I he ilenler. 

Mr. Nkchob has nwu-ahaled Ijehind 
the dealer the support of service per- 



We know how to 
take payroll 
handling off your 
hands and save 
you money too. 



A well-known California 
food processor found payroll 
preparation a thankless and 
costly task. Partly because it was 
so complex. Their work force was 
forever changing with the 
seasons — ranging" from 400 to 
over 4,000 employees. 

The solution: UCB's 
automated Payroll System. Now 




cutters. 
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UCB BUS1NT5SS SERVICES 
Mr. Daw Winckler 
P.O. Box 3666, Terminal Annex 
Los Angeles, CA 90064 

Please toll me more alwut UCB's 
Payroll System 

Name 



NB 



Company 
Addre»_ 
City 



the checks get out on time. The 
company's accounting: people 
work on profit-oriented tasks. 
And payroll costs are 50^t lower. 

At tax time, our Payroll 
System looks even better. No 
Vfti > fries about making tax 
deposits late, or filing 1 incorrect 
returns. We assume liability. 
We pay the tines if we're wrong. 

And UCB's Payroll System 
meets management's growing 
need for detailed information on 
labor costs. Many companies 
have told us it pays for itself in 
increased corporate profits. 

Our Business Services 
Division would like to tell you 
more in relation to your payroll 
requirements. Get your scissors 
out and clip the coupon. We'll 
show you how United California 
Rank's Payroll System can make 
sense for yon. Whether your 
company has 25 employees ( over 
one-third of our customers have 
less 111 an UK) employees) . or is a 
corporate giant with thousands. 




United California Bank 
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Company Clout for 
the Consumer 

flannel in Chry filer's 21 field offices 
uncl 21 parts depots, 

When hifl office f^ets word that a 
customer has a service problem, the 
t^torner is contacted by phone fur 
appointment to bring liifi ear into 
■ > ilf^lersliip. The customer iw as- 
signed either a * + rud line" or "blue 
line' 

lied line mourns his velnrie is nut 
1 J 1 . j H>r\^'f iijjil Mm- full force *4 iiur 
system is brought Up hear to reiurn 
the L-ur to the road in E lie shoriest 
J*ossJble time, 1 ' Mr. Nichols snys- 
"Three days is our maximum/ 1 

A blue line category is given those 
Cttre that (ire still operable, but need 
I torts or service rocIi ji* upholstery 
repair or painting. If part* are needed, 
<br' mrporai t" T Vh i ! uti] m i U j r tns the 
inventories in the depots. 

M A few day* after the service or 
repair is ramie, the regional office co$*- 
r -!''lK 1 lie owner a^ain Lo net) jf„ he** 
^ ' 1 1.4 fieri t " Mr. Nichols says. fc Lf he's 
r ^oi , /mother appointment is nuide to 
I'rinp i i. iir u, ■■ rLe;derHliip. :\tn I 
y*Hj can be sure we find on I what 
w^m wrong the Aral lime," 

Mr Nichols see* the part* problem 

his industry 1 ** lii^p.-.-L rosiduliiLk iu 
^-'iiisfy Liifi lhr i:in^aiLier He comt* 
quickly, to the defense of the dealers, 
who he contends are doing n good job, 
A few years a^o, he notes, a fiO/KXI- 
pttrt inventory wie* satisfactory for I 
typirid dealer, hut with the prolifer- 
-ilLjn of mi m Ink aod upturns more 
Ihuji iOO,u(KJ jmrlK are now necessary - 

Nthv ..-nr pun*, he ji]i[si, jren'l I I ii- 
r, »Lv problem. A number of corn- 
l^aint& hsive come from owners of 
**neient vintage ciueos. As a result, 
Chrysler service personnel surveyed 
l he rebuilt twirls industry and now 
tan i el I ji customer where lit- can find 
* "whaurit" for n '37 Dodge pickup 
a "whoslt" for a fc 4l Plymouth 
^odaiw 

&ea.t belts for lovers 

Porn expected ti oumhor of ^frtj^H 
with 11m ofMNi inviiNi khi ffir I'laiKurner* 
to write They arriverl u ihirri nf 
the let tern wen* rrmip taints But th*? 
( » h^rft were tfenorallv kudos op mg- 
gestions for improvements. 

A Httnt bell for lovers idea came 
^rnm u woman who wrote: "I worry 
*i>Out my son and his fiancee, who 
^WtJt to cuddle up cKqrb and won't 




PGrson&t visits by Vrce Presidant 
Edward P. ReaveyJr. of Motors fa 
astound /lew owners of cofor TV 



use the «ett t bet I on the pjihu*enger r H 

SuggesliDiis bivolvinjs ash Lrays 
cjime by the hunrlrm Is. 

"'If we pui riu iish tray every place 
that's been su^srcsied we would wind 
up wilh wall- to- w a U ztih trnyfl/ 1 
snys a Ford officud. 

While most suggeatbrm on a*h 
miv^ wt-re i'^.r rnur# and in differ^til 

|hiit<'H>, ura- itocl'T who .Joejtn'L ±i\v Au\ 
griped that he couldn't buy a cor 
whlmuL :lhM irny* icl *-i^:yr liuiiU'r. 

The Ford organization acknowl- 
edges a letter by mail the day it 1$ 
received nnrl phones the writer to get 
any additional information needed 
.iiLd Oj Sel Uim know £i follow-up is 
lading made, tf the call uan'l corn- 
I ile Led, li tolegrwrn is sent williln 48 
hours. 

Early in April, Ford jumounced 
that service would lie divorced from 
belli sales hy farnmLiini of i Ctutomer 
Service Division, It is now homlpd by 
Philip K. Htm ton Jr , former ^nernl 
manager of the iniLustrial tukl chera 
leal prorluclH divbriun. His new title: 
vice president and general manager 
of customer service. His 1,700-Tnan 
i hr^aniv-Ation. centered in Dearborn 
hind in 114 riisirict offii'es, will work 



toward furthtsr improvmg service at 
deiik'rships 

<ieneral Motors officiak say the 
industrial giant doesn't need to name 
an ombudsman because it nlftfady 
hits one in Chairman James M, 
Roche, who ialcttf p&ta&d interest 
in consumer complaints .he one went 
many letters hirnwlf I- (JM for years 
hfa* had u Ijtrge ms turner ?«fivii^ 
i>r|Ljankation. 

Mr. Reavey, as genemt mimitger uf 
Motorola^ consumer ptroducts divi- 
Hinn, ali*fj Is fMfrsrmjLlly active in 
handiini? individual complaint^,, but 
he has named an ombudsman. Garth 
Heisig, former director of engineering p 
is now director of consumer affairs 

Two years ag<n MubtTfjIa, through 
its diLurirniUire, bv%y\r\ e^kntwlLnjf all 
ntfw owner* after pLErchase of Quasar 
.^irx in ninl i: i In -> .tilirtlierl 

Last year Mr. Rcavey's staff be$un 
calling r^rwiuilly on new ownecs whDe 
no I iu Miners tri|w. r rhey + ve dub lied 
themselves "Reovey's Raiders** and 
the general manager himself has 
knocked on many an owner's door. 

Owner reaction line? been consist- 
en l iLm;ticmi L ni; 

Says a Dayton. Ohio, housewife: 
"J had never hud n manufacturer 
ev<-a phone before to find out if t 
like 1 1 his prod La: i. much !es*fl mme by 
l hu house." 

Mr. Rettve>' says "a matajfHCturer 
i-an'i kei ftvl ol" ihiuiis l»y jijsi 
talking to d^rilers. You havt* to ulk 
Oi Uie customer-' 1 

Talk with customers qui \ m d to 
changes in procedure* 

t'rimplainin that warranties were 
Iimi worrly ami lrjf.ih.^1 n prumpiinJ 
Motorohi to produce a warranty that 
in nhort and simple. This, along wilh 
dealer ami service agency addresiies, 
is on a (lermaneiH decal on the buck 
of oach of its TV sets. 

In the first quarter of 1 37 1 „ 
Motorola color TV salon reached a 
new high, which Mr Reuvev iLLirih- 
utes. in greet pari, to u» Lipprrmch to 
ron*trrneri«ni. 

'i think/' he says, "that con- 
wumerism is the i«ence of the free 
enterprise system and that the new 
breed uf businessman who gets with 
it is Koing to be the succeesful busi- 
newman in the years to come. 1 * END 
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firms have a theory of relativity* 



Coming in 
With Dad 

Should he? Should you want him to? 
Should you even will him your estate? 
Here are some revealing thoughts about 
father-son relationships, both from executives 
at closely held family firms and from 
top men at publidy owned corporations 
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Everybody bus beard stories like 
these: 

■ The one about the boss's son who 
inherited the company's top job — ant I 
frittered away his inheritance at \hia\i 
watering spots Instead uf working 
nvi,\y iHj-himi Wih ik-yk. 
* Or 1.1 at? one about the diligent hut 
not uverbright young niiUk whuse dot- 
ijifjil.nl put him Ij j charge ufhia thriv* 
big business. The son worked hard 
nnd liv&rl happily ever after until 
the company died. 

Should the offspring of successful 
men join their fathers' firms? 

M:my huKmcaHJiiuii nut unly think 
they shouldn't* but also enforce com- 
p&ny rules ninking sure Uwy can'L 
For every case lik* Uwa of the Wat- 
»itiH i.f IBM nr l In- SuniufTs uf RCA. 
i hey can rite [mother loading Lo ffi- 
snaler. Why. \\k-\ ri^k. take ch;wu*'. J 

Other bu^inesHmer*. however, not 
only Eh ink sons should nut lw burred 
from entering iheir father^ twier- 
prises, hut in some casta* feel they 
should be actively encouraged to come 
in. 

At prospering Hrown- Forrmtn Difl- 
E ii I ems Corp. in Louisville, Ky., a 
polity of "planned nepotism' r in fol- 
lowed* not just tit the lop (W. L. 
Lyons Brown, the choir man, Lit a 
gnuirison of founder George Garvin 
Brown 1 and all three of Lyons 
Brown's sons are company excieu- 
t ives i hui thr<.uc.hour the rompany, 

Fractions are taken — if n son uf 
n company officer is- Lo be hired, be 
niu mi biivi* two college degrees — but 
in gunend, Rruwn-Furman feels that a 
mm of a valuable employee is ;ipl L-.i 
be valuable, too* 

To get a broad picture of current 



thinking on the following- in-fal liar's- 
Footsteps issue, a question about It 
was included in a Nation's Busikilss 
survey . 

The result: A fairly even spliL in 

Charles L, Hurili»n Jr., board ch:iir- 
man and chief ifl U kl Uiiv e o Hirer of 
L Likens Steel Co L „ CoatesviUe, Pu\. 
more or less mjlu.s up, in. his answer, 
Noting some employ m en I of relative* 
"where there is a significant stock- 
holding inieresr 1 in his company, Mr 
Huso mi adds. 

Ji SrmiL- businessmen friends, how- 
ever, prefer otherwise <ar because 
they want thuir children to make it on 
[heir otfii, 'In because ihey Jire con- 
cerned iihoul the fuiuru prospects of 
their business or icj because of tstsb- 
lifihud company policy/' 

We 1 com c — 'but no favors 

Executives who favor |>errnittinj> 
employment of relative frequently 
emphasize Lhul they muHt ht* tfnod 
enough lo do (he job, 

"If he's qualified, we don't cam 
whose child he is."' Buys Alfred L. 
Jones, J* j, ml ■'huinn.in anrl president. 
The Union Commerce Bank, Clove- 
hind, Ohio. "'Outstanding cdndldatoa 
are increasing \\ m^-fo difficult to eottO* 
by." 

Joseph L. (jJrjL>\ president, Grny 
Manufacturing <'o.. Inc.. St. plos^ph- 
Mo. t says he wouldn't allow his chil- 
dren fit jinti 1 1 ii- brm "unless Miey arc 
as well qualified us their peers,, or bet- 
Lr-r. TJjry will inherit my ownership* 
hui it will I tii i>f nLj vsilue if the com- 
pany's afTiiirs are ilLret'tud by ineom- 
petenl relatives. " 

Writes Bbsrd Chainrum Richard 

KATttJN'S HCStSEStJ/JUNE I*"! 




H, Rich 1 it" KichX Atlanta, Gn.: 
"I have n s*on who works fnr BMrtP, 
He is in the Lhirtl echelon of manage- 
ment, and knows ho will only roach 
top mniuigcmcjit through hia own 
efforts." 

Another Southern executive Etaya 
lie 1 'would have liked to have had a 
*^n in my bumneaa, but they wanted 
6ft start itt \h& top and 1 would only 
Sivo them u job in the chop, I have 
three wins none- la associated with 
rny huain&ss." 

li. Jrirruw Ciuirk, president, Brandt 
Automatic Cashier Co-, Watertown. 
Win*!., abo hnn hegin-Hl-Lhe-bottorn 
fl&ntinientA. "I have right children, 1 1 
he nay*L ,A Any of them are welcome in 
the business but there would he no 
flpecrkd fa von*. They would have to 
«^irt from the ground up." 

C* A. Corn chairman, T.)i broil 
ftroihere, Inc., Danville, Va. t com- 
miinu thai " " ■ I. would foe fine" to have 
hia children in the firm "on n Uriel 
n vorii basin, and never rejioriin£ to 

Kinship m h&rdaWp? 

Roljoxt T. Gilchrist, chairman and 
pretfidcnl, Federal Si>[ti and Siprii:iJ 
Ccirp« t Chicago* uyi "they muwi 
^ Hood example* to other employ eea. 
Jf (hey can't do the job Iwtter unri 
aren't willing Lu work harder and 
longer than others, I hey should lie 
employed elsewhere" 

One proud father wlm obviously 
feeln hijH fnijj wouldn't lie down on [he 
J f d» Uderrii Hniifnrd, pn>s5rUTil -ir*»a*- 
ur*r. Building Material*, [ne Fall 
™ver, M:ow, "My boy," he saya, 
'hns never had an allowance baa hrid 
^ work hard every Atrtnm+»r fnr his 



*3>rndiriK money mtd mjoya wnrk^ lie 
would lie an aaaftt lo my firm tf he 
should choose Uit occupation." 

E- J- M^nch, prtwk^t, Tennessee 
Tufting Co., Nashville. T«itj + , who 
reporta he has "one mn with me, nne 
oot. ,+ no tea automatic "unfairness" 
h> children in iht+ir parent** firms: 
"You i SL|iect them to ho in* ire efltuicnt 
than anyone, Y«u demand more from 
them. They f«?l they have Lu take 
more from you." 

Unfairness is a subject more fre- 
quently raised on i he other aide of the 
fence. 

Rolteri W. Hawk ins pu, preaidettt 
□.iu! chief eaee.utive officer, Belden 
Corp., i^hieagn. Siiyi* hi- \s "against 
nepotlam and simitar relationships in 
huHinesw" and r he* unfairness "to the 
child, who in damned if ho succeeds 
an d d amnor t if be doea not," aa wel I an 
dim-iurogement of "bright youn^ 
m a hi«v«n M in a comjainy. 

W. <*. Hiir^tw T prifcSdetH. Rurgi»B 
& Aiw-H-iaii-w. tm ., Ijdu^'Mjd. Ohio, 
iJM * 4 nu rcMNui to penal txu faithful 
employees with poaaitily overplaced 
chiidrm" 

NeporiRm, HtiyB Byron E, JameR, 
chairman iiimI chief entx utivc olnixr, 
Mi.<jurty, (nc,, MmnciLfwilw, Minn , 
"inhibita the ambition of other quali- 
fied people," 

M I quwiion the wbulum uf luiving 
children cjif our top oxeiTUtlv^ in the 
botdnaw/ 1 aayK Donald 8. Perkina. 
board chairman , Jewel Companies 
Inc., Melme Park HI. "None i* m 
employed. If they are rmWy pKid 
(and 1 think they are)! they will never 
gel the credit they ih*n»rve whnn they 
auceced <an they mirely will if radly 
gtKNl -. If (hey aw Tnodiiicre ut really 



i>« m ir. ijur company doesn't, need I hem 
or want them." 

An antinepotidm poUcy , aay&Ceorfre 
TJitlon, pre»iilc[tt . Itullfr Manufac- 
turing Co,. Kan&rui C\ty> Mo., nm 
only is L »r>under" for ' larger mm- 
panics with public ornierrMiip/" but 
"often ih fairer lo tftfs child in lhal he 
ih never mire about hfs own fflmpe- 
tenee" 1 If he get* hid poahkm ihnniRh 
birth. 

Size la a big factor 

In general,. iMktc more keep- on I - 
SHjnhaentimeni in cnnneclinn wilh 
laj.^inePii ihjtn with Hnudler huttinettt 

E. McL. Tiltmann, i-Wwl k-xecutivr 
offictT 1 American Snn4i iiatr A l^-rinirip 
Co.. New York Ciiy P tmy.n he dot^n't 
believe a child Hhould join hid fa- 
ther^ firm if it is publicly (roniroHod, 
but J, my fi-seting is otherwise for a fam- 
ily or famiJy-controlted buainese.'' 

Sayj« Marcus H Tower, vire eluiir- 
National Bank nf TqIihi. Tulaji. 
Okla.i "In Lheciiae of nmaller firmw, it 
is wonderful for the duldren to joui- 
liowever, I fee] children Knot* Id rv.it 
become a | jo r l * if a majMn^i n '^ti i w j i h 
which fhefjimily is aBwociiiced." 

There also \» Nirne nenliment in 
favor of children Ruing into the name 
Held i\* their father, hut nui intn hit* 
company. 

-The firm No," nays C. F, N 
Smilli. presides. Anierk^an Mutual 
Life Inaur^mce Co., Des Moines, 
I own Me givi^H ^ one -word expLina- 
i iijn : "NepNJiism " liut he ndda ' The 
life iiiKurarn-e inrluKtry Yea A ^iw.ml 
Tut ore. i m^^miry finil mpcially <le- 
slrahk- jyublir flervpxftp"* 

Some execu lives whu see «o*xi in 
fHtxtbUshinf or enntinuing a family 
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Coming in 
With Dad 

tradition in 4 hti<tin«Ni make It clear 
they ■rjp^-N-itie ton much of a good thirty 

"I have one son— capable — in my 
company/* says Gordon R. Walker,, 
chairman, Walker Forge, Inc., Rn- 
eine,, Wiwc Ji Uui if t had two or three 
or more, only one would be in my 
company. He would Ikave to \ye well 
qualified." 

W. M. Blaine, president, Brene- 
man, Lnc. f Cincinnati, Ohio* says he 
is anxious lo have "continuity of mo 
livation of ownership" through n 
"limited number" of highly qualified 
chili iron joining the 6m 

"We ana it family company itntt 
feel that at least one or two members 
of the family muni be in it," nay n M. 
Ix-e Mnrston T presjtlent, J. J. Haines 
& Cu«, lac., Baltimore, Md- "But no 
family member can tome in if he is 
11- it Hi rih2VL r iTinupii to make it into top 
man . r ij?:eme n T lib 0 c;i n n * h mrd< e U J 1 e 
must leave. 1 1 

Tbo«e un« by marriage 

How about Hona-in-Kkiw, rut her (bun 
sons, in the business? 

Richard B. C rosso t Jr M president, 
The Crosse t Co*,, Inc., Cincinnati, 
sees 11 special problem here, No son is 
riv. iiljihle to carry on his family busi- 
ness, heaiys, * s :jnd 1 don't think *mK- 
in-tfiw art' ilu- joi^wer, because, m 
many times, they are unable to got 
• I- ?■' 'i 1-1 mite of years." 

Quito it few executives say they 
think children who tome into thejr 
fm hen* firms should first have expe- 
rience in other companies, 

Donald H. Davie, president* The 
Ball & Socket Manufacturing Co.# 
Cliestiire. Conn., any* htef linn In-.;- 1 
"strict rule against hiring children of 
executives while students or bvforc aL 
Least 10 years of outside experience 
wherein tliey have proven their abili- 
ties." To do otherwise, he adds, 

would I"' "bud for iTLomlr in <s .um- 

pany as smidl m ours (IflO em- 
ploye" 

Ft. F CampWl, pjrusidcni, Lihnp 
Industries, Simla Fe Springs, Calif. H 
who Hay a neither of hi* two sons plans 
careen* in Ion biwiness. [hoinjh thev 
would be welcome mmments: "Tien- 
crally, 1 flunk it hen.er for offspring 
to start; elsewhere', anrl if they join 
Inter to have experience and »ime 
recognition./' 

Thare is consider at>Lv K*?nimiHiii 



(hat arms should not Ih l 1 wis tod to 
hrinj; sons into their fathers' Brm 

"'I vv-'iul my H.-n *o make it on lii* 
own," says Norm A. AJdeen, preai- 
deal, Amerock Corp., Rockford, 111, 
"If he feels lie can do Lhat in our com- 
pany, I T d be happy to have him join 
us. For his own sal isfjitiion and rliy- 
nity, he needs lo carve out his own 
career. I can open Hour* for him: wlint 
he does slier that is Lie pendenk en- 
tirely on him." 

Says C. E. Mills, president and 
general manager, Corduroy Rubier 
r r > . f Jrund Rapids, Midi.: "t would 
welcome my son, but not persuade 
Kim He should be free to plan his own 
life." 

And V- M. Bunkoff. secretary- 
l rfc-asurer, liurik^fT * -l huh rue I inn Co., 
inc., Albany, N. Y.: "Gurtf is a family 
firm third generation --only because 
the three boys desire to tie here. The 
worst thin k that can happen to a man 
is to have to work daily at a job bo 
hates." 

Leave it to this kids? 

Executives surveyed wwe alno 
asltLHi whether 1. hey had any semi* 
ments against passing on their estates 
to their children. 

This may not seem like much of ■ 
0,110*1 inri AfTor Jill, verv few children 
are disinherited nnd iha-n, typk'jdJy. 
ft*s because of a way-out break with 
parental principles evos. itiou^b 
nvimv HucL-LWfuJ bu.iim^wmi-n ka*v 
Jar^esums to worthy cau^ nfler tak- 
ing care of their families. 

Some businessmen, however, feel 
little nf their w^dlh should jjn 1i» ih-.-ir 
cliildren. 

H- Ross Perot, the youngish Texas 
electronic data processing multimii* 
lionaire r has oswtad tbu he owe* his 
children a good upbringing and edu- 




Some youngsters are due far st/rptJti&s 
when (hair tethers' witts a/G read. 



cation -nnd that they thenshotdd be 
on their own. 

Suppose a son u enpAble oidy off 
unskilled lalKir. or a daughter marries 
a gas station attendant? 

They'll liiivc 1.1 » piel hv on llarir own, 
ticeorciing to Mr, Perot, 

Mr, Perot, who hue given much to 
diariiable 'MUn«-> : 1 n ■• L pijinti V> H IVr ' 
more, woulrl extend financial help to 
bin chilrlrn^n only in iwnf inaipacity , 

Predktably, the great majority of 
I'Vi-M-uuvfrri Hurveyed report Uu-y sduu 
U) will mr^t of wbat they have to 
their families - though some say they 
rfiink their children [shouldn't br 
given t-ontrrd of ihi-ir uihrriEurK-eH 
until age 3a t and others mention 
Leaving estjui^ ro i.heir chdilren 111 
trust for their graiidchildrEJi, as a 
maaitp of cutting tJL3ten. 

Still, some are Li&utious on the suh- 
ject: 

"Their LntniriMwirf will be limjiod 
to what I think they can intelli- 
gently handle," says V. H. Keoson, 
president. United UliHtiea,, Inc, h Kan- 
wwCity,, Mi>. 

*TjCaving an estate of mora than 
$ri0 l 0t>0 1 '" sayw 11 New En g Lander who 
doesn't wish lo be uieatiiicHl, "isstul 
drying to too n-umy children. There 
01* exceptions, of course, but don't 
bet on ft/" 

Shyh John H (."jirtin. president, 
t "jiron Intemstionj*l, N«w York City: 
"Let chiltffen inherii enough Lo ejve 
them u minimum of ri nam 'in I ^-unty. 
so tliey can pursue th* career they are 
best suited for/* 

Olj< -John F. Wealiiers, president P 
KusseKL Pipe & Foundry Co., Inc. 
Alestinder Ciiy, Ala., eihoes the fferk- 
errd feeling when hv says: "Ifl should 
hnvtt anything to leave, I would p<** 
LW 10 Wve H lo my [-hlLdren mthef 
thiin to someone etoe/* END 
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725 THE PROFESSIONAL JOB HUNT- 
ING SYSTEM: Worlds Fd&usX Way io Gat 
■ Honor Job by the stall of Performance 
frynafnics- A professorial program for get- 
ting a bettor job Jr* the flClOOO To 660.000 
fflriflEj in a|j fields Include a cQinfjIete liht of 
contacts to maka. incredibly effective lectors 
end resumes. 

flag uter pr taei % 1 4,9B Yout pf tee: *1 1 

504 THE TURNED-ON EXECUTIVE: 

Building Your Skills For trie? Management 
Revolution by Auren Urit end Maffone 
Nappei Meeting the challenge creeled by 
me (Ethnological cornpiiieH ■nuEfttmEidn 
revolution end tho management revolution. 
Regular puce' 47.95 Your price: SftAQ 

3&0 THE MANAGEMENT GAME: How 

to Win With Peopta by flichaid M Greene. 
Jf. "Must" reading for managers who want 
to soke their people problems or prevent 
thtHr OOcLiimnce. 

Regular once; *6.9S Your price: 55 55 



003 THE EFFECTIVE EXECUTIVE Liv 

p etcr f. Drucker. Trie leading manage- 
manl Ihinker now addrosseri himself io 
the executive role in the age of ttie com- 
pillef and enalyiefl The practices the ex- 
ecutive muss master m ortfi-'r la he- truly 
effective. Thtj measure of the DKocutiva 
the ability to 'get the right ihlngs 
done." 

Regular price: S5 95 Vgur price: M.7& 

178 THE PRACTICE OF MANAGE- 
MENT by Peter F Druckor A srudy of 
the most important function in American 
society. The moat penetrating eoalyitn 
yai made rjt business oienagement. Ii is 
likoly to load traditional economists the 
World ever to fe-ewimlno their theories 
and businessmen to re-stud v their roles. 
Regular pftoG 97.95 Youi price; 5C 40 

17& MANAGING FOfl RESULTS by 
Peter F, Druckflf. Isolating the qualities 
that crlitinguish creative management 
find rran&lating ihtem into pmctical touri- 
^1 for the citecutive, Mr. Drucker showa 
-he executive wtiat to do to move nit 
Gnteifltfie forward and make It piosper 
R mlar o-tich: S6 50 Your price. 3570 



THE POLITICS AND ECONOMICS 
OF PUBLIC SPENDING by Chmrtea L 

lri !|l o tffrsiynlng and financing of govern- 
Cental programs; the strengths- end week- 
nrivsfis. ^ Brooking* Institution faport. 
PeperbaclL 

Regular nr.qe; t\ M Your price; *1.&S 



503 MANAGING THE NEW GENERA- 
TION IN BUSINESS by Thomas R Slrok 
An oplimistic. hard-hitting analysis; of ihe 
.i-:!;innl4"ion or" the new nerverjFiii on altering 
ihc business eatabJiah ma-ni. The author at- 
tacks bom sides by pointing out the means, 
by which tho entire establishment Tystcm 
can bo improved by 'he contributions of 
each iide. The book challenges many pop- 
ular management theories. 

ReguEar price: *3 95 Youi price: 17.10 

359 COMMUNICATING THROUGH 
LETTERS AND HEPORT5 (4th Edition) 
by J. H Manning and C W Wilkinson. An 
excellent guide and aid for improving written 
communications in business — the area of 
communication* in which most people feal 
the greatest noed for help. 

Regular price; * 1 4 .00 You r price: H 1 .20 

029 THE PUBLIC SPEAKER^ TREAS- 
URE CHEST by H. V Prothnow and H V, 
Frochnow, Jr. A compendium of source 
material to make your speech sparkle. Con- 
tains (Okas, wjllidiams, cp^fnm'i, omusmq 
tfufinjiions, uuouEioni azitJ coicufur ph rasas. 
Regu lar price-: *5.9& Y our price: $4.75 

410 THE SPEAKERS DESK BOOK com. 
piled and edited by Lawrence Hfembtee end 

[hu iljff u1 niziydiiriu. A handy 

reference guide for all occasions — more 
ttrtfl 5,000 choke eplgnama, nearly 1.000 
anecdotes (ell errenQed, clarified and in- 
dexed under quick reference readings), plus 
?0Q panes containing 'Jiswoh oT Thought" 
— ^the most frequency q tided master- 
pieman. 

Reg ulfir price: 64,35 Your pr Ice - $3. 95 

702 THE PERSONAL INVESTMENT 
GUIOE for Executives end Profes- 
sionals by Martin L SchutflWt, A valuable 
book for those with disposable funds and 
the desire to develop a capftat estate. 
Regular pnee: SlS.OQ Your price: *11 .95 

3S7 THE LACY TECHWrOUES OF 
SALESMANSHIP hy Paul J MicalL A 
dynamic book rJ-escribing the fabulously 
successful "Hot Button" techniques, devel- 
op in nj a winning sales personality r dosing u 
sale, overcoming objectpom. the golden for- 
mula ol super salesmanship and much more. 
Regular ptice: 9&95 Your price; 87.1 D 

fi7E SETTING NATlOMAL PRIORmES: 

The 1372 Budget by Charles L Schultze and 
others. An erarmnaijon of ihe problem of 
setting pnoririas and oh Dating among altor- 
naiivn public oroijfarn- A mpo<5 Mom Thn 
Brookings Inalitution. PaperbacL 
Rf^ular pr-no. Your price: $2-35 



502 HOW TO MAKE MONEY WITH 
MUTUAL FUNDS by David L Markstetn, 
A dear, concise ijukJc ior the experienced 
as well is the beginning investor 10 the seven 
basic lyo-es of mutual funds available. Hi^ 
lory, profitable use of funds for a varjoiy ol 
goah, how funds at* affected by market 
cycles and selecting the right fundi it ihe 
right time. 

Regular prica: I7.B& Your price: 0-5.4O 

35H MANAGING YOUR HEALTH^ Prof- 
its Without Lossos by Clement G. Mhi- 
tin. ISA D. A warm. vwit|y »nd who book wh id; 
di^citsse^ many ailmenLs whfch afftlct every 
businessman at one time or an ol her. Also, 
the means of presnrving heahK 

Regular price: $6.95 Your price: tB.SB 

0&9 THE INTERPRETATION OF FIN AN 
C1AL STATEMENTS by Benjamin Graham 
and CliniiK';. McGolnck. Saconej Revised 
Edition A standard work; tor ell who want 10 
uni-tefinand corporation belfli^e sheets and 
Income statements. 

Nogutar price; »3 96 Your price 43. 20 

501 MANAGE MORE BY DOING LESS 

by Raymond G Lean. An important guide 
for executives on all level* and in all tunc* 
l tonal areai who warn (o realize ih&rr hi\\ 
managefsal porentiel Focus is on the dis- 
tinction beiween managing and doing. 
Regular price: SI 0.9& Yoiir price: ^8 75 

322 THE FINANCIAL EXECUTIVE';; 
HANDBOOK by Ridh&jd F. Vancif The 
moat comprehensive professional leferenca 
hook. Immediate access to the experience, 
knOwledBe and Judgment al more thnn 10O 
financial authoritk^ 

Regular pfiee. 527 60 Your price: &22.00 
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They've 
Never Lost a 




The U.S. Foreign Claims 
Settlement Commission 
acts like a court- 
but you can t appeal 
its rulings, and often 
you can't collect on 
its awards 

Chanting into a downtown Wash- 
ington office building one morning, 
ji visitor would hnve decided except 
for two puzzling ciriumdinnees — that 
he had happened upon a pair of kind 
developers making a pitch for mans 
capital* 

Two men were enthuabuaicttlly cle- 
jflrfttfil how ijjeir 17,000 gjnpdruii 
trees were near ins maturity, how ihoy 
expected a yield of 20 crates of fruit 
tree* average profit of SI. 76 a 
and access to the New York 
market before the Florida citrus crop 
came in, 



Thrjv r.-rvrd owt their hot spring 
"of the purest water possible/* de- 
Keribed how it could be the canter for 

;i h'H+') F rrnjt^l or hwiUhsjm, jdd how 
land value* in tito nrea wore tfky- 
roeketing with a jet airport being 
cjopatructed, eited river* with beauti- 
ful cascades, rock basins that made 
natural swimming pools. * . . 

Bui one puzzling nspect of the 
pm|>ertios described so glowingly was 
this: They were off limits to U, S. 
enterprise* nutated in CftBtro'H com- 
munist CuUl Mti Lhu Isle i if l :> ixLei*, 

The othvr peculiarly war th;M lln 
men were pitching LliL'ir hard sell ikt Jti 
organization that had no money to 
dispense. 

Yet any notion thm the two men 
wore j id el It'll, or acting out some fan- 
tasy, was aim tiered by the knowledge 
■h 0 riMinr AnirTzcu's lurggfll hlb-L- 

nesaes Intexnatiiaud Telephone & 

Ti'L'.iJFaph < " 1 1 1 J. I . , Cm 'i ' nl i Cm., 

Eastman Kodiik Co., General Elec- 
uric Co. — had preceded Lhem into 
this bum room with similar messages, 
Kor i he frrg;iTiizani *!i I hey tv^r* 1 
riddruBtting was the United State* 
Foreign Claims Settlement Commis- 
aton t a government agency charged 
with deciding liie validity of mure 
than S3 billion in losses that LL S. 
ritiEens claim to have suffured in 
Cuba or Red China, The property 
they described hafl been nationalized 



after Caatrn inatjilleH his regime. So 
fur ihe Cflmmktfftm has proposed 
awards totaling almost *1 billion 
arising from Cuba's seizure of U. S< 
t ii.izertB h property and $177 million 
fur k*flBH in Red Chim*. 

Qmeially they're "eertificationa of 
lose." but they're usually trilled 
"awards/* evtjii l.buugh lhere'3 no 
money on hand to pay them. 

The awards allowed for Culm and 
China J oases dwarf the payments ap- 
proved for individual World War II 
i Liim* 

Largest to date 

For oxjimpla the largest single 
award protKised so far wei^ ft'lftti in Li- 
lian approved in October, IBfrft,, for the 
H. S-mwued Cuh mi Hlr'clric Co. 1 1 

had sought $380 million.. 

By contrast, the Inrguat Mingle claim 
approved by the Commission for 
losses iirtsinjj out uf World Wur 11 
was Standard Oil of New Jersey's $H7 
million for losses suffered in Germany. 
Au»r.riu and Danzig and m gome ship 
mri nfiduings. 

Money Jo pay Work! Wur 11 Uhvwh 
■ «iii'' - 1 ■mi ^-izrd enemy asseli! in liie 
United States and, Inter, appropria- 
tions from some foreign government 
But the Cuban and Red China 1o?*h 
claimants have no kitty to tap. 

Claiming nonexistent money may 
sound like an exercise in futility, but 




NATIONS BUBINESH/JUSE 



the Commission and the Suite Df*- 
pnrtment don'l aoo ii Uuit w:iy. Tlwy 
buiinv* it** a good idea tn nuth^nti- 
<'hu* U. S. dtiKen» K drums now- Then, 
tvlieM-vur r^Lu j ii>riH with ihn I wo R*mI 
nations show enough improvement. 
thedrihiiHi-rin InH^^'d u|Hiti ihc? LiJ.ile 
ind payment can be one of the con- 
rlhions fur further improvement* 

The htt|Jt" S 1 1 > i L fiWlro'n nul-;cC I I" ■ 

*Hnrw» Cuba — generally opposed m 
bo Biitwifl^en by 1h« Sovit-i liuinn f-ir 



$1 mil linn r day — someday could pay 
off SI billion or more for 11. S. prop- 
erty may sound preposterous. 

But ar» U. EL wpccinlist in interna- 
tional iwulemsm* hellevtss a pay-off 
might not be tha pipc fc drawn it seems 
One uf ihii narms of rftaumwl relations 
might be n U> S- agreement to give 
Cobarc-prndmtMi sugar hcvcbs to a cor* 
tain share of the American market, as 
n h:ii I in Hi*- |?r<'i-MmumnLHt flays, he 
speculates 




A fixr-d part of ihone earniiie r H could 
b« earmarked ro satisfy U. S. daims. 

Two even is havi* heartened claim- 
ants Tor loose* in Cuba and Chin*. 
One Lb that other Red countries — 
Poland, Yu(foaLivLii T Bulgaria und 
Romnnia have n^roed to raaico pay- 
ments for i,L S. property nationalized 
or otherwise lost. 

Poland's agreement was t In fact, 
substantial — $40 million fiver a period 
of 20 years. The Ojmmiifflion was 
even permitted to send a team to 
Poland lo verify losses. 

The oth^r hopeful stgrfc is that the 
Cuban govern merit has netlk'd wkh 
both the French, Swiss tmd (.ii^'ln^n- 
fiU'in govu.rnriM , rn.sf«'>r rial iunaiiza lions 
and ^vprr.frriiiSi.^ris i.^.-dns? ■ iliwn* ■>!" 
thofltf uountrii^ N one of tin we na~ 
liorW. h<avfi<virr. I J mi I inywhi'M' m-.<r 
thv involvement that U, 8. capital 
.lu! [ji-r- rrn c;.-j.mfu'H IB5f> take-over ► 

Individual claims, too 

Not all claimants are bu&inesornen« 
There was, for example, a merchant 
marine offit-er, Peter Korenda. Like 
many AmeriiMin^ h^ wji* vi-innR in 
Havana during the re-volt. Standing 
In his eighth floor hole! room, lie? w*ls 
struck und killed by an errant bullet, 
Cuba acknowledged the incident, 
agreed to give bis family StWWKKJ 

d;mi;i^^, r i - r i nuiogori (in the [ hi y- 

mimt. Tho family filed a daim with 
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They've Never Lost a Decision continued 



ihr- Commission, which approved ;i 
$100*000 award mh a just debt of the 
Cuban government. 

N ol every American succeeds In con - 
vincing Lhe Commission. One wom- 
an said that confiscation of her 
property, plus some time ehe'd epent. 
in 3 Cuban prison f had emitted her 
ttitmage* to the tune of $492,366. 

But the Commwrinn Allowed her 
nothing. It found she had been penal- 
ly^ i J It hr vir ^jiting criminal laws of 
Cuba* and the tienaltks did not seem 
to have contravened interaationa] law. 

Some clrtiim were occjxsirjned by 
troubles thni didn't even occur in 
Cuhi Unt- happened m Phitjidi-Jphiji. 
There, on Jan. f*. 1953. longshoreman 
James Keys was unloading cargo from 
the Cuban ship, Rabin di* Matatrjza*. 
when, because of unsafe conditions 
n board. h*> wi& injured. A IL S* court 
awanhtd him $46<0OQ damages against 
lhc» CubNn govern nif'ftl, with 6 f»r 
cent interest yearly ithe usual on 
Cuban and Chinese claims'. 

After relations were broken oB\ that 
was converted Into nn award by I he 
Commission. 

Whut the Commission Is like 

By law, tiit? Commission consists of 
liircc men. 

Lyte S. Oarlock, the chairman, a 
former Eastern Airlines executive and 
onet ime assistant secretary of the Air 
Force, is a Nixon apjM..b!t-iv 

Commissioner Theodore JafTe, a 
Kennedy and -MlJison :i J ipn tin tee. was 
.i [mm ner in a Providence, R. L, law 
ftrm. 

A UiirdcommissinmTriliip Lm iMC4.nl: 
Sidney Fried berg, who hud been 
named by President Johnson h re- 
signed last August to become genera L 
counsel and executive vice preaidmt 
of the National Corporation fttf 
Housing Parinendiips. President 
Nixon In m not yet aji pointed n suc- 
cessor. 

The term is three yours and the 
annual pay $36,000. 

With the aid of a staff of about 40 
i down considerably from the 200- plus 
who worked on claims for World War 
II kisses; l hey SLTutkuztt the claims. 
asoL-rUtia thai bolh ownership and 
hvss are esUibliiihefi and then issue a 
proposed award. If Lhc claimant dis- 
putes it, he may ask for 41 tor r mil 
bn| bvfore a final award is issued 



These hearings are conducted be- 
fore the commissioners in a paneled 
rrjimi ]n hu oJiirt- building, fairings 
lack the punctilio of a traditional 
claims courts Often, claimants ad 
as their own lawyers. 

"Many times* we n>errnii evidence 
to crime in that would no rather 
shaky in a court of law becauso people 
can't gat certain evidence." Bay a 
Leonard V. B. Sutton, former chuir 
man of the Commission, 

"You cannot get it out of Red 
China, You cannot get it out of Cuba. 
We take a very lenient attitude, toward 
I he l lainmnis," 

Cinm* usually have tittle trouble 
mublfshing th;d n claimant owned 
property in I his country which he 
says has bven |u*i damugvd. Hills 
of sale, deeds, wills and titles are gen- 
erally at bond. 

I hi 1 establishing ownership of prop- 
erty in Cuba and China, when 
American travel U restrict^ rww 
"m/iny diffictiJliea . . . particularly ftw 

ri'lumr-. win 1 kuivj wA Ihtji pLTiiiil lv»] 
to Lake their records and pagxirs with 
them," says Mr, Sutton, 

Nevertheless most claimants aro 
nbJc hi prrKJui-c sufficient evidenoe of 
ownership! m *'Jt i nr t hib hurdle, liesiiy^. 

Genuine cbumiirithi i^ftcn pan ^how 
lax receipts, rmi'>rd» of rem collec- 
liurt^ or detailed afnilavits attesting to 
\hf origin ul purchase: «jf the confls- 
cuto<i property. ''This is especLdly 
true of the corporate claimants whsi h 
also had offices in the United States/' 
says Mr. Sutton, 

Sometimes the former property 
owner nejet dmir may hitve filed his 
i' v.] j L-]ijim r which can serve to lix 
iw:imc bench mark of pro|jorLy value. 
And theLLS- Treasury Uei>ar1 mi-nt's 
1943 census of all Amerii^n ownod 
property overseas h hp proved hdpful. 

Sorofltimes the Commission [intr- 
mils the use uf its own documentl I >> 
fii'lji cfitablish a claim, fn one ease il 
chirited evidence that claimanl Eil^t-r] 
M. Carter deserved :i larger award 
(Ijjin (ho sf»2"Ci she had .I4 limed for 11 
b<ind issued by n U. S.-owned Havana 
cuUfifle. She wjis granted 

Phfmy rlaimanlH urc very rjLrc. 
pn.b.jl?lv dLu*iiur4i?ed by I hi: ualikcli- 
liruhl immetluitc \i •>*•• - II 

Peijptu wiLh Ic^itiniLitL'^liiinissorno- 
times lack entltuffiasm^ too. 

*Tlici fitct that thex<: is no fund from 



which the awfurb can he paid seems* 
in . ryait* » iK'thnrgy id iooM p^^fl^ 
who tend to drag I heir feet in fur- 
nishing requested evidence when they 
find Hi is nmy involve further BXpen- 
ditureo," says Mr. Suttori"- 

Costs can run high^ Nicholas R. 
Domnn, n New York City Iciwyer who 
lutsrepreseiiEcd mziny \i$i%e Llaimnnls, 
fijiy b some 1 lients ?i jiend dose to $10,000 
to estahlifih an award. 

A longer life 

ALllniURh CongresaiuGn in the past 
occasionally berated the I Commission 
mr remiiiuinp in husinces Iwn r1i?k:ndeH 
after the atari of the World War II 
claim- jT-iiirom, It appears destined 
for a lunger life. 

The awards for the Cuban and 
China tilling wuiVL be completed un- 
til July 6 H 1912. And there is Eiddi- 
tional money from Italy, Romania 
nnd Hulgnrin lo allocate. 

spring, Congress and the 
Prtsiideru ^tdrlnl |4> iht* ronuuiittibn 1 !! 
dutfe#. It wjis authorized to nuthanu- 
ralft i hiims lr*»n priAOJTKirs of wsir in 
Viet Nam and from crewmen of the 
spy flhip l t ut t Nt\ who were interned 
by the North Koreans. 

Hnth Sc^n:iii' and House ctwmitieeis 
have recommendetl that the Com- 
muHiiin 1^ Jillowwl td <wriry claims 
from residents of the Micronesian 
Trust Td*rri!i^u>n lur rljnnjige hdSuierl 
during World Wur II. To meet ttoet 
cU 1 irms ihf IJniti'd Stm^ haa ttgreerl 
n. fontriljuti- million to n fund ;md 
pj-qwm will kick in ensh nnd gootut 
worth 71 nn 1 her $5 million. 

These nistgnments will further es- 
tablish tht- Costinibatoti as a kind of 
judicird mutation a luurt at oncij 
njuiomil and intOTuitionnL lt» tegal 
iinrterotiniii]^ n-Hifi ofi iniornnritmal 
law, which is ono ri^iwai its i k-L-isirtr^ 
.u-imi"i prvii^vpd bv I ■ S nuirls. 

AclULilly the Commission is in nn 
old U. S, tradition. It ia ih*» 1 wentieth 
such md ional t-Udms commission a*- 
labltfh^fS 111 lhe lasl I fit) ',*-;!r- BiU 

mo*t of tt^e otlwm have been con- 
fined to a sin gin missum 

With inlerrudWd trade and in- 
viws mrnl ninMhronnung, H-i.il pcvolu 
rions ant! notiamih^ii ion i^f pro^jefty 
iiii-ntitsing .mil "hrasb lire" *-"« r!l 
t-ruplioR rciwjiLedlv, tht- Comrnhtfipn 
see ma likely to he busy for mtiny 
years. wii-MAM M- rini ji e 



There are two 
tests of your estate 



Ours and the final. 




Tht> final test J* thfr ability ijpi 
measure up to your family'* firta 
d tiit 1 1 1 and your personal goals few y 
Our It tti& Estate Security Progiam. fi 
Innovators fit Great- West Life. 
Her e^s what happens You and your 6 mat -West 
Lil^ agent apprise your Assets jind liabilities and 
• ■■ t abltat your 1irtanci&l goals 



j-ogmm out computer with tiiifc data to moka 
tflf analysis of your nt-ads ,ind ftOdlB We 
tch the analysis against your assets 10 discover 



Result; Your own 1 
Talk \q your Gran 
puGsihetfrst. 



gram 

Hu ll see yau 



Great-West Life 

The Insurance Innovators 



Somewhere 
From the 
Road to 
Nowhere 

Ghana threw out its 
leftist dictator, 
welcomed U. 8. and 
other Western 
investment and is 
now making headway 
despite the 
monumental bloopers 
of the past 




Something o/d 4 something new is the order of the day in Ghana, 
3 classic exampfe of an emerging nation. These Ghanar'uns 
dressed in the old fashion in the dining room of the Ambassador 
Hotel Accra, may have received modem educations abroad. 



ACCRA , Ghana— There's a toll high- 
way in Ghjimi six; lunes wide ntu\ Iti 
miles Iorr, wkh red emergency tele* 
phones every mile. Tim rond, which 
tfoeflhmm nowhere |o iir.iwlH.TD, b«m!y 
a tVw hum I red ins [tat north of the 
Rnjtiffor. But it ww carefully laid bo 
ihiit it would be fr*mt r«ml»nt. 

At o Ghmmiao port, front si3o« 
reach skyward. CV-oa Irt^irw were Ln 
he stored id them, but it gels so hoi 
infill.:- thu i tin iHMjnss wnutd cook 

In the Ghanaian capital of Accra, 
iln Organization of African Unity 
building dominates ihe skyline. Sbtty 
window W jtuitra with deoorjai'd 
floors and waLL* were laid out ,i 
quFirt^m for bkick African lenders. 



ttrtrtlr., is wnior etiibtr Nation's 



Why no windows? To lessen the pon- 
aihility ns&twi nit Lion. But no mui- 
ter. None of the leaden* ever ueed thw 
Kuileff, anyway. 

Thenrnaltniy ofTefna watt planner! 
an Wwai AfniM r H grwitsHt j.H iri ;<n.| 
eventually Ihu preuit*t in tht* world, 
^urpsifflinK Nt?w York, HotiefclaTn, 
London. Shanghai und Singapore^ 
ThLitf fur. Ten vi hasn't niwdv. [fit? 
grade. 

These :m< fiium- *A L J 1 1" - log:u-ies of 
ilu< ^uu^i-t ■f»TiLH]ii[n*!L r l r I i.r Kwiimr s 
Nkrumah, who fancier I thr litli- "Re- 
deenu>i\ M Bui NkrumjiJ] wan deposed 
liv .uiil half yetirs atfo without 
deeming even hjmmrff. 

Today, t hi off* are 1*ein# put right 
for Ghann, slowly und at treinendeu* 
<oj*E«m time and monyy.with the help 
of l wo countries Nkrum"h id tuned 

the* t Tniltfi L States* ?ind Hriiain, 



Wht'l.hrir Uluma will ever make it is 
debatable. Bui the sinaM l.rt?itin^ is 
that it will. 

A primary reason fur this ronii- 
Heiu-e in the g-awirnnusnl of Prime 
Minister Kofi Bunk, It ham the re- 
ftpoct of the people, who are tired of 
strife and Nkrumah-*tyle govern- 
ment and oratory. Dr. Bxitfiii'ft gov- 
ernment came to power in free find 
honeel elections and is tmfl of J he mors! 
efficient regimes in hhtck Aim i 

Another rerutfin is I hat Western 
husinettscs are moving into tihmvi, 
hrmguig technical aid, skill, equip- 
ment, information. an enlifshi- 
ened '"invjisJon/ 1 welcomed by Ghn- 
nniana Ijduiusc it provider tens of 
i hiiuEjjindw of jolw in r popAilntion of 
H.fi ndllkon and help* lift the CfHJliIxy 
frrun the wonotnic where the 

communifiiH dum|ied it. 



NATION'S BUSLNKaM/JUHK 




*ffte/fcfl/7 companies are rapidt? bringing Ghanaians into highly 
t&chnica/ fobs and reducing thG totes of non- Ghanaians. 
Monitoring ct cos st rot panel in the Atmrkan-owmd \Zatco 
aluminum works at Tome caffs for immense skt/L and pays tvetf. 



A I bin I rejisoEi for t mjlidfn. -i< in ih.nl 
"ew;i athl Britain ihr> rnjijor 
vew <rf aid and extenderi* of credit 
I'ruKerit-djiy Ghana are nnxlmm 
1 cntrurt' I hal the t'uuntry ;i sue* 
now thai U hoa redeveloped a 
^"imiliwTii in l he Wes i. 

**itnro*t and iiHI luh-n-ht 

^hanu 4-rrrrf-n1 iv owe* 1 1 1 1- I "mu d 
Britain, Belgium, Canada. 
tJertruiny, the Wurld Bank and 
^verrd other organizations and na- 
tin n» $600 million. Nkrumnli wnstisd 
TOuch n f (.htfl money, pirn* miff ions 
^'1*1 in mill in on more of Ghana's own 
hoirbi, r>n H4ich project* «• the no- 
*!»Tt^l^-n,iwlitire road and the over- 
nenUKt cwoa bean mlatk 

Intorent payment* on thu- minis 
Wtffcd n broad have staggered lb* 
PttMu ^chequer. Partial relief 



h Men |i:iy?nMni!^ until m-xS y^ir h 
hiwn prunl«vJ nnd creditor tint Inn* are 
soon expci-ied in »psr«e torerchedule 
debt*. 

Hopefully, Ghana earn eventually 
|i:iv Ll[i in lull .in.l m [h<- nn>:mt ime 

luivo a little money left over for eco- 
nomic dovelopmL-ni , I f debt* mm 1 1 rvn 
scheduled, Ghana won t b*« able 10 
pay anyway, 

Ajncrfciiwi are prominent among 
Ghana's businm "Snvudersv* Qpimr* 
tuns lies an? here and U. S, cumiuinies 
urn not hesitant inking ihem. 

Growing cocoa beans is the big Rest 
badness In Ghana, but th* largest in- 
dustrial ofRrrttion b American -owned 
Voltii Aluminium Co* Ltd., called 
Vuloo. 

Thr Ghanaian government and 
Valco have their flL^igm-mcrita. hot 
.ill i»> :ill \ !ili i i.H.i h no exam pie of what 



cm enlightens! I'nroijtn -owned enm- 
j.Miiv L ^n do fur Hmunlry, and CUmna 
is an example of what a country atti 
do for Much aca?npany, 

Knistir Aluminum & Chemical 
Corp., of Oakland* Calif*. 93 |ier cent 
owner of Valea* And Reynolds Metjds 
Co.. of Richmond* Va„ ID per cent 
..wi-cr. h:ivc i rivaled miirn* lhan $112U 
rn i 1 1 ] 1 1 r i i \m, and when pr^nte*- 
punsiorw nrc j cornplt?t*H in & yenr, 
cupudty will reach 1 45,000 mi-lric 

Vttltro employe KSOQ (Ihamiiiint* in- 
tturting 372 Bup^rvilors, und unnurdly 
buys nCK) megfiwatt* of power gen- 
er uteri in Lhe VolU* River utanuri iil 
the huge AknxtumiK> Dam. 

Th« compnny ia h«r*> pr imarily b^- 
cimsr Inexpensive power is available. 
And the p*iwer ia tivuShLUSf in-rnuH? 
Vnko to here. 

The Akneombo Dam would not 
hjive been built without Video 1 * con- 
Urtei for power. And in^ideniJiUy, 
Volta Lflke, the world's biggest rnan- 
made linke, would not exist if the dam 
had not been crejited . r 

Williiim E, Arman trout, resident 
manager of Valci> f told Nation's 
B™iwk^ in Ai i ra: ~Thv p-iwer mn- 
tract called for f^yment of S 1 3.27.1.000 
thrnuRh hifil AuguiO. hut Valco sn.JU' 
.illy jNtUI ^|7 ( 7^J/MM> Ih^aljw! wc- 
bought rrn^re (x^wer than we expectefi 
Thia la one dejil where everyone deefllH 

Between 19Bi and 1970 Vako 
turned over to Ghann's Koveromnot 
more lhan $44 million in hard We*M- 
ent cinrrimcry. And. during 1968, Uu- 
lo#t year for which fisurt'^ i&re avail- 
wblft. Volcn inrruMi n neat profit of 
W,267.O0O wfiirli crrliiinlv r»y t 
i hi r-hdm thuE V r jth-o und f ihnnn jire 
guiKl fur eiirh fit her, 

Frictton over bauxite 

In addition Lu ihv power wipply^ 
Kniaer find Reynolds were infhienced 
by Che potential aViuhibiliLy of baux- 
ite — principal source of Liluminum - 
■i drt-idius 1" hunt'h Vnlrn in<ih^n:i 
S^i far ( however, Valco hiuoi'l mined 
Ghrina"s exteiwiive Ixituxit* dejiOtilU. 
Thecomjiany has preferred to import 
the malfflrbi) from the Wi«u?rn Haml- 
et 



Going Somewhere 
From the Road to 
Nowhere ™t™erf 

sphere. This has produced friction. 
Hut VaJco has iin nrtswer to Crhutiaian 
I'lunplnirns: A corLsorl mm *-\ V r ;ili 
other companies and the government 
is expected to be farmed sunn b k mine 

Joseph H. Mensah, Minister of 
Finance* told Nation's Business he 
ts confident that Vnlco will start 
mining operations "Otherwihe, .it :i 
specified lirro? in the Future -and only 
a few years off at that — Valco will 
have to start paying duty on bauxite 
H brings in from outside." he said. "Is 
enter* duty-free now." 

Another irritant is the complaint 
that the company doesn't promote* 

Tin.* company's answer: In three 
lUv nuinU'r of for^n sujht- 
vimr* moaiiy Anwicnn and British 
— working (or Valco-has dropped from 

\ss to u;i, 

1l can be added, happily for Valco, 
lino '.hf numotfr hiHM dropped .ma 
tbp number of Ghanaian supervi*ar* 
has risen, there has been a Jawenmg in 
nhrillnt*H£ of ro nip Lain t» by the two 
principal newii| wipers in Accra, the 
Titnc* and ihv Gruphit. 

Since both are owned by the guv- 
ftrnment there never was any doubt 
where the complaints oritfin.ntr.Hl. 

Africans unlimited 

Among other American companies 
with profitable opera lions here is 
Tuxuco Afrku Ltd., whik-h markets a 
full lin-_- jttrroic-uiu producta ol a 
large network nf service stations, and 
with a largs fleet of trueksv 

Mj-nii^er is W C. MrKmdiy. 
who p B been working in West Afrkri 
almost toJiTi m j'il i -h sim !> WorJrJ War 
11. He in <nu- <d HinJ y iwo Amwrksinti 
wiLJi Ti?3tMA7u Africa Ltd, AH the 
others arc black Airicnn*. 

"It's good buauiei* for an American 
company to have a block man dill on 
black ctistnmen^** Mr, McKnulty said. 

Mobil has an even larger operation 
iter*?, but nfl yet il haw not Ghanaian- 
toed operations to the same extent 

But Mobil te winning friends in 
other ways It plows soma of Its profit 
ifUo cultural affairs, which in In 
tally spreads the company's name in 
yimth, upper Hass onri burins w 
circles. 

Iij Ghana, a former British colony, 




Ghanaian cities nre f feck ted with supsrmodzrn buildings 
among their old colonial structures jtncf mud huts, Thv Public 
Library in Accra is as up to date as anything anywhem. 



yuu Kt*> Shnkeftfiearu jierforjned b> 
blacks who speak perfect English- 
TIih [ttrfurnAiinru i* courli'wy of 
MobiL 

Union Carbide makes bn I thrift* and 
plastic bags in Ghana, is big in rruft 
nesium mining, and prospects for oil 
( thus Air unsuccessfully I . 

A< l^isi n lit mm American and in- 
ternational oi! companies hold leases 
for offshore exploration, which ban 
been heEil buck by a lack of deep sea 
drilling rlpw In the three yonr* of ex- 
ploration only one wcJl produced sig- 
nificant, oil. It belonged to Signs! Oil 
Co. of Los Angeles 

Firestone Tir* Bad Rubber Co. has 
a tire plan I nod plantation in Ghana. 

Hundred* of Amnri. i ■ »rtij titni. 



hove retail or whu!e*-dr opera (ion* 
rind rjdr- through Accra, Tn k< ir/nl" ■ 
Kimtj^i i i-r Tottuik jiruvirles much 
evidence of the degree of AtrwHfffli 
imcimir i^ntHraLion/rberu um si^ti^ 
and billboards tcllirtjf jlLhhiI the won- 
dm of CocH-Cok, Arnexican air- 
plniM-H. rnuva^.iippliarieeH.w^ij^mciH- 
icinw- «ooU and fnnd». 

Stable — find democratic 

Hni i liiin^ I \vM ni^iny Amork^ms 
find reoE&ifmK iibotil Ghnna Is that 
here the mill lory has voluntarily 
given up some of its power anil con- 
ihjiti.nL fri-v, luiliniiwiiJe clrMUi'Oit*, 

Two yeara ago Dr. Busan's pjoverri- 
rnenl sun 11 'dud a mill lory junta, 
which had iidrnllly wailed to Hike 
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Showing interest in Ghana's culture fs one way Mob ft 
Off Corp. relates to Ghana's peopte. Here. Herbert 
Stihmvrti, Mobfi vice president. looks over Ghanaian carvings 
in New York with Ghanaian Consul Law ford 0, Antwi. 



over the country uniil Kwumt N k ru- 
ral h was in Peking nrj one erf hifl cozy- 
■nK-op~to-communists trips. 

The mufll surprised man on earth 
Wr.iK Nkrimjab ripver %n] home 
ttgain. And today he's nursing his 
feelings in Guinea an d platting Al- 
ways plotting how he can Lake over 
Ghana again, 

He f s given almost no chance of do- 
ing so. 

"He would be lynched at Lho air- 
port if he showed u|i," said Finance 
Mi tinier Mcnnah. 

i4 Therc. ore« of course, a few people- 
ftround who mij^t welcome him. They 
try to ur^e bia memory, bw shadow, in 
hopes of pu king up residual fiupparL 
In Germany ynii si ill have old Nazis 
about, 

"Bin thorp areh'l mimy Nkmmcih 
pWiple lefl it> Gln-ma.'" 

Ghana's form of government to 
considered a* stable as any in a de- 
veloping halmn. 1 1 ih bfi&fl nn [he 
British p^rliumchtary flyfltatn. 

Brirjiin ilommaied ihisar#a tnnHi 
of what is now Ghami formerly was 
Hrhiiiu'ti Child Onasl cdrmy fnrhun- 
dre-iln iki' year*, 

'Hie British wisely (rained an effi- 
cient constabulary force, and set up h 
civil service to run the government 
from day lit day. They built a mil- 
r,i *rl, pnvftd highways and packed the 
brighter i young blacks off to Oxford 
*nd Cambridge for tniining In law. 
B»dk"ine to id m?ve_rnitn k nl . 

Kings i±xid the King'H English 

The Gold Coast IlnI the way in 
West Africa when It wis given inde- 
pendence. Britain b which oovo hjid 
touftti force 10 rule, goi ous |ie.u^f«Lly. 
leaving generally good feglunpi on 
both sido*, The British id way* l*t 
Ghanaian* keep Hrtnu 1 >•( I In- ancient 
trapping* of authority. They remain 

In Kumari the local tribal chief or 
"king" keeps u goldun stool its his 
cymbal of office a ih 1 whomever a new 
Wtig carries rdong he is ^enstooledJ' 

Another thing the British did wns 
teach English. Anrl h's still the nn- 
lioital language, 

Everyone eiecept jkhjoUj in tha bush 
n rid the lowu&i raichea of society 
Xfxrnkn English plus at least one 

tribal lunguv. 

With your oyos dotted you might 



swflttf yoti were ui Oxford or Cam- 
bridge when chatting who Minister 
M entfuh . A m Luufcia i lor Ebenezer M oses 
Debroh in Washington or ft. GynHi- 
Twum + managing director of the 
Ghana Commercial Bank. 

Though ilhunfiuobi weirjumu Wwl- 
ern capita] and W&tterngri <boti 
itre no "Yankee Go Home" *ffn* here 
— visitOTft from outBltte thti uphens! of 
tjliHtffif ind government ore few. 

In much of the developing world, 
nations turn to tourism for revenue 
when nit else fails. Ohnna r?m*t, 

MngniHcent beaches stretch mon# 
the C TLtlf rtf Guineai. There are plenty 
iff oiuitnp]L>yed workers ln L rr- \\t ^ ■r-.n- 
the Uairisi trade, nasi there is plenty 
uf food, AtuTii hnfi an airport in ad* 
vane© i>f nuiriy :i city airjujri in the 
United Slated, 

But Cihjiofi is too far frrim ihe peo- 
ple with the montw mejuiing, Euro* 
p ir hi-, iLini N"nh -Xmerii-nnfi 

Not rven many Anwricjin hliu^ko 
visit GhftflU, though old fomease* 
hnve special signilfcuiHW for thum. 

At l.hiW fortr«n&Aes some of tlieir an- 
cestor* may have been *o3d into slav- 
ery by pju-onts, or other blucks, i-en« 
iurieii ago. And it wan from these 
fort* that whites transported the 



sinven Lo the cants Eind Bolton fields c»f 
the New World. 

AnoLher leftover from the area's 
past is a form of ruitioraxlism which 
last year led to a hiw forcing thou- 
aaiwtp of l^bAneee and other MuhMe 
Easterners to sell tonall retail opera- 
tirmw km. GhaoHiani* rotilrt acquire 
thfim. 

The law did noi hurt American and 
J-jjti i|". j .:m iirms here, though some 
U. S. tirms mi^hc have been affecLerl 
due to small volume of husineas. 
PtiKer t Inc.. was one. Bui Ptir.er iind a 
few others specializing in highly toeh- 
niral work were allowed to rein;iin, 

Lo*t ytiajp n* well. Ghana exiled 
lens of thousands of blacks from IpM 
jiffluent countries who ww> unre^is- 
ier^iii IjliI lL\ in« hen?. 

Nutiurutlkm \w lio.-n behiad ;l 
refusal to let foreigners own land. 
They can own businesses, buildings 
and equipment* hut not the land. 

This type of rratrn ii on is not found 
in the sophnticatod nations of Europe 
And North Amurican 

SofjhisiiL-iLtion isn't fuund often In 
Ghiin.i Hill Nn' ..is. i r ■. .1 In I irf 

other at tributes I hiu arc treinend<itwJy 
ti I tractive to Americans and to Amcir- 
kmi Ibvwi men L END 



New Labor 
Policies in 
the Civil 
Service 



Uncle Sam's personnel manager 
discusses collective bargaining, 
pay scales and administrative policies 
for those two million federal workers— and 
whether they should be allowed to strike 




'A 



Many Civil Service workers are 
pn'wmg for ;i sweeping rivrrTimul "I 
the federal p>v«rnm^nfn pay settles* 
ha system for rating employees* Ami 
I iatwir relation* polictes. 
The central objective is la reduce 
I he power of the President and Con- 
gress in reiaruiging the Civil Service 
system* end to establish wages and 
other conditions of employment 
riimujeh ninventiorutl, indurstrtnl-sty le 
collective liorgaining. 

Underlying the demand for change 
ui ii strong effort to ejcU-'Ocl uniuni^i- 
lion in the f sder al foree of 2.1 million 
workers, same 49 per cent of which i* 
already represented by unmns. if Nor 
im Sudi'il . i rt ■ the hi.-jivlly unionized 
Iiostad workers T numbering nukn> i linn 
700,000, who transfer from the Cf%il 
Service to the corporation-type U- 
Postal Service ne*t month,) 

'* Federal employees arc mil aHkinn 
to be iron led hotter than employees 



in private industry-' tiiey just wont 
pi|UjiJ trem jiiunt." says a key union 
lender. 

Charged with representing the gw- 
ernment find I he taxpayers' interests, 
ft* fddertd policies evolve, is Rubor l E, 
Hampton, chjiirmnii of the O. S. Civil 
Service Commission, 

Mr. Hampton, 435. a erareer govern- 
ment official, believes Washington isn 
fair and progressive employer for both 
while ami 111 Lie .'nlbir workers, He 
agrees there is always room for im- 
pruvemunL but does not think il is 
possible for government to engage in 
ind usury -style collective hnr earning. 

'Necessary improvement nui be 
aiade under the present Civil Service 
seMip," he miytL. 

A native of Tenow wcC t Mr, Ham^ 
i • ■ 1 1 wrvtH L wltli 1 1 1 n Si a t e De| jjirt- 
men I , with ihe Air Force as nn assist - 
ji n 1 for m;iii|>ower iktbrl personnel, Jinr 1 
in the White House as u special as* 



siniiisiL In 1 lie Kiw-nhower and Ken- 
nedy Arlminial rations. He has been « 
her of Ihe three-man Civfc] kSct- 
vice i crnimLwin since LWI nmi was 
named chairman in 1969. 

As chairman, Mr, Hampton has 
won broinl resort Hui hiVurmKi cuni- 
pfobk'fnn lit! ahead. 

Here T in «in interview with ai 
Nation n Hi mxFjsn editor, be rervwdn 
niuvh of the Executive branch labor 
r&IatVirvns philosophy which k Bare I" 
be tested in the immediate future, 

Mr Hampton, some leddral union* ire 
pushing tncraaflingly for private ont*r- 
pniei lype collective bargaining Wlmt 
tft your common! on this ? 

There is stunt* thinking among gov- 
ernment employe** unions that ii 
would lie dfsjrftbfr to have a full col- 
lective bargaining jhhiciti fur the pub- 
lic service t do not agree. 

Conditions of employment in ihe 
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Robert E Hampton. Civil Service Commission chairman says a "tack 
of confidence" among federal employees in the Civil Service 
system can he relieved without revolutionary changes in the system. 



public service are quite different than 
they ,,rr- in rhe private sector. 

In many n !-%'*, t Jit? i i jrn i Uirn js are 
»et by the LeGwbiivv brunch or 
lunnjfth e^urt at'liuti. We mulil mil 
r K^i*iLiLu these in Uu* collective bar- 
gum i rig process. 

Certain ecuwiitkra are by Exec* 
utive action. Some of thene things we 
fcftn and di> negotiate, hut mil in the 
■H^tiKe of colleeUve bargain in r lie it 1ft 
hniL'tir.vd in flit- private seel or. 

Government i» made up of a num- 
her of aRenciea urn I there are a num- 
ber of unions witti varying degrees of 
r tt:opiiii]"i>ii. Msijuitfement wuuhl In- at 
il disadvantage! » M ne4jothd.i1 kg within 
*urh , |i.:vuai!r;iSL/i'J riv-Hti^m in -him- 
up ji halaneed h-ir^ming pcrfti- 
ttnn, in eeta Mini] ink I he n^iitl pre 
quoa 

Tli*re in ilL*m? |hi> |n 1 1 ilii- interest lo 
^iimdfif; In other word* there are 
lust o*, mtniy variable* in the puhlie 



service at this time over which the 
manager has no control, ariit on whirh 
he 13 noi free to negotiate 

P.xi-n ilwuigh we liHVetvt hud a full 
collective bargaining tdtuatiun in g«v- 
eramenu employee right* have been 
prutm-led Lo .i greater dofjrue- thiin 
they hnvt! U^n ii. I In i.m . ih r.r-. i . «r 

The fringe ItentJn* .-mil ^ny of fed- 
it .si emyl'iyeesi are us good as those t>f 
any other employer in I he country, Su 
we must have been doing tomething 
right. 

We have hfiii no signs fiYanf s*trik<s* 
in a hundred years, other than the 
^ihiiil strike Inst year. Tlu: uir traffic 
eoOK.roNu.rV sick -out iju*mveiki**n**ed 
jwyipfr :md .-TOLti'd some pmljlunw, 
but it was not a eueecseful work 
stoppage., 

Should striken occur in the future, 
mrmi ii^iMv it-* have eomingency plans 
Ln deal with them But Lhfl foci re- 
main* that, according to the present 



Law, a strike against the government 

Anyway,, I believe that If the gov- 
emimni keeps itself attuned to the 
needi of its employees* we can take 
i hi' sh-i '> ■ I ui. would make employees 
feel a strike is unnecessary. 

I'm not say bin the pifvcrnmciit 
ought to give in an every issue to pre- 
vent a strike. There must be give and 
take in every situation. Bui hopefully 
we can Inok ahead and avert Uie eon- 
di ikons that Jectd to a aurike. 

If there can t bo n *trO*w. cind giv« nod 
tehe doeHO t v^ork, what i Jtsft ib bind- 
ing arbitral Ion by ■ Third party. But 
srarVl tiler* inbornol timlt* on Xhlm In 
government ? 

Yen, I. here iw n re.il prolilMin h" :iri 
arbiirntor fives the eniplwyeefi n ^ t- 
Tl* ment trail tn more gemroun than 
lhe public treamary hen the ability to 
pay. This hua happened on iirxwi^n 



New Labor Policies in the Civil Service 



when state and local governments 
and union* have tried to employ the 
cnUeclive- bargaining system exactly 
as It jjt employed in I he private sec tor. 
TJiis is another reason why labor re* 
IntioriK in government ore a special 
case and should be treated as mich* 

Sornu people contend government pey 
has increased faster than i n I he private 
*4>ctor l« thii true? 

Th© federal servk-t? has fgkl some 
r.ilhr-r lifitmiHiL udjiwl ntrri I > in |i:L\ 
r hi ring the p#iat few y ears, so I can 
understand public cotrarrL But this 
hits been a catch-up period* In 1962. 
when the comparability pay nystem 
wua adopted, the gap Itetween govern- 
ment pay and private n*?curr nuy was 
very wide. The adjustments chased 
the tfap. 

1 1 would not be realty possible* 
under our ramparatnlhy eyrtem, fur 
government salaries to move ahead of 
industry. 

We compare raUa paid u* whi u- oul- 
br workers in private industry for 



similar types irf pofthionis in federal 
t*ervice. Tiw compare-in, whk-h w 
con dm \r<] \w Uim-.ui of Lijhur 
Statistics, is based on an extremely 
lar^n- HJimplf ol pitfiliuhs. Sr W£: .art.- 
getting an honest statistical picture of 
private pey rates, And be*ir in mind 
that the basic objective is to keep up 
with industry rates, not to lead in- 
dustry. 

Now the federal employee union* 
■ay we are a year behind industry be- 
cause of the time required to com- 
plot*? Lhe surveys Thin used to bo 
true, but we've reduced the process bp 
about six months, and ihw i& about jis 
dose as we can gel, 

You f&GftOlly were eriticizeu for turn- 
ing dawn m proposal to lift federal blue 
collar wages to a cost of living escala- 
tor. Whv did vcu make this decision ? 

Blue cottar pay i& established on 

llJiS-is ni «■ -i . ; II" ■ ■ H 'lit; emU:m 

which arc determined by survey 
Leumti with representatives from ln*\ h 
labor and management- This is the 



ririi«-ipl<-f*HUihiiHJii-fl h.v law and 1 be- 
Jj+'Vl- Hh- iirinriplt- ihat wt- rihouLd 
stick to. 

The cost of living ti\ (u&tjon is a 
fjilrly nauplei utie. But uaually a coet 
of Li vine; escalator is reflected in loco) 
wages, so in effect we rio pick it up 
when we key federal rates to prevail- 
ing rilled in an area. 

How do you answer complaints about 
the fact that CivM Service white collar 
workers got a 6 per cent increase at 
lhe first of the year while blue collar 
workers wart refused » A per cent 
raiBD, which the Admrnislratron 
scribed ai inflationary? 

Tide in 11 phony iwiue. Hlue H.:i..|ljir 
workers have been receiving jinniuil 
pay i ocTOaseA for many years. In fi*i ft) 
l96fl Lhey received a 9^ per cent |my 
itnTpasisM? ?iinl in imHper 11*111 

increase, 

The union argument for a fVurrih 
^aicr 1 ! step would have rrwjmn< tht j urn* 
ernmt»nt would l«? pay f ok ^6" V#t cent 
of its blue roll»r workers B por cent 
more than the prevniling rate. Thi* fc* 
n utiwjirr anted coat and an audi b* 
ommdcr^ii iiillnLiniijirv. 

Mr Hampton, whara \<L the puriln. 
tervic* employ merit structure week- 

sat? 

This is I he que^LLon l.luiL has dom- 
i lasted iyur Lhinkuifi t-r ihn \ms\ two 
yerirs mul more. 

lVrh:if]H tJio [KrniLjrN ncnnl is lo mo- 
LivaUi managers to uao tlie pawwuiel 
nyKt«m for what it in; a flexible tooi to 
.ui-.pmplihh iTu.iuiKi'EWnC ijoalu ami 
moot the human nwrfs of its om- 
(lioyops. Wc'vt' hi id lo convince many 
peopk that the merit system is not 
east in concrete and never should be- 

AJmi. (Iiure is the mutter of pnnll j 
slencfl. JuHt an there b a crisis of con- 
fidence m (jovornmeni at all levels 

Ihrri' [u.ilMi .1 tin k iitfcljiLijn^r witli 
in the systatn- Management, u.nk»n* 
winch <irt! Krnwirig in size anil vlK 1 ^ 1 
young eimployeos. minoritiefl, women 
thtry nre all being beerd from, 
£ach r in hw or her own way, want* 
to see the nysttjm become more rr> 
Iponaive to tujeiety'ft iieofts, and W 

pons the idea of mora f Kaxibla menagir- 
ment mean giving more authority 10 
you and IO the people directLy udder 

you ? 

No, it isn't a siiupk- rpjostion of 
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Effective Management Through Woric Planning 
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4Ve LBS. OF BUSINESS SENSE 



EFFECTIVE MANAGEMENT THROUGH WORK PLANNING 
is an ideal toot for the manage* who wantz to wuitalize hh style of 
operation and to encourage great output Mom his subordinates. 

Because uou know "being the hosx" just isn't enough fo get 
the work out, you must develop a plan that is wotkabte 
and a staff thai is willing to pet for m r 

WORK PLANNING develops both, based on the proven 
management thoughts of over 1000 successful General Electric 
managers. 

The entire planning process is planed before you; in definite 
planning steps, with actual planning worksheets and guidelines for 
involving your work force. The EFFECTIVE MANAGEMENT 
THROUGH WORK PtANNING kit provides complete materials 
for eight employees and their manager. Priced of f 24.95. 

Weiyh the facts. Fo> more information, write: 

PuMuhttiif Section 
The Maqua Company tso Duane Avenue 

Schenectady, New York H30t 



a UNFORGETTABLE LESSONS IN 
THE ART Of BUSINESS COMMUNICATIONS 

YOURS 
TO LISTEN TO AND 
PROFIT FROM 
FOR 15 DAYS 

i m FREE 

In 15 days of FREE auditioning you can listen 
es often ss you tike to "How to Get Your Ideas Across" 
and then apply its wealth of communications know-how 

the rest ot your business tite ! 

YOU "SIT IN'" ON THUE-TO-UFI 
DRAMATIZATIONS OF BUSINESS SITUATIONS - . , 

A* you lisico to one dramatic: presentation after another — 
each covering a communication* problem you're apt to en- 
counter during any butinctt Jay — you'll fed that you're iciu* 
-illy hitting m on familiar office situation*. Hut you'll have the 
advantage of "slop-motion" . . . the narrator jnlerniptv 1 he- 
action lo paint out errors, to explain exactly what went WTonjj 
and io demonstrate what should have been done. 

HAND 1 — CMhl AenH fn the Bom, Helps you time ynur idea, 
mjJte Ll flexible, let your bans en pay mulling over your idea. 
HAND 2 — The Mjitagrtrtrnt Meeting. J km- not to lie up hiph priced 
talent in meeting* by making point* interestingly, nuecinexlf, effec- 
tively. 

BAND 3 — Ta*Net Your Coeninnnkiilions. Learn the lublfc art uf 
toting language 1hal relates perfectly to the level of your listener. 
BAND : Make 1h* HSj-ht IVurd Wnrfc Fur Yu*. Don I let your 
titteneF nrrive M wrong meaning Here'* how hi .ivoid LruiLlvejterrt 
Word rfiuisten 

BAND 5— The Succeuful Negative n z puiayfuot pppruaeh to re- 
fusal it seldom nece*^ary, here's ho* nice #uyi *uv "no" when t tie's 
have to. 

RAND h— Tom of Word* on Ocr*n* Paper, What to do about 
proliferation of paperwork'. 1 Ilere\ a V?tep lent to iifj pi \ anv Unit 
^On eonleniplalc wnlinp a Tncmn or letter 

BAND 7— Operation Coiuwunlrariun, When Ihe company \ com- 
mtifticzuinn arteries harden, ttm 4. point system is the cure 
BAND 8 — The Siunrl-up Sprtch. Dun invoice demonstraticin h pie 
rented with *uvh forte lh:0 you'll automatically apply thrue leivmn 
Whenever you ,ire c.illeJ. upon In Ailiirei's an audience 

This tlrst recording in ihc new NATION'S BUSINESS wnes 
will demonstrate dramatically what's in store when you join 
Jh Executive Seminars in Sound" . . one of the most versatile 
and rewarding programs yel conceived for persona I sell -develop- 
iQm in h urines*! 

Approximately every six weeks* a new seminar will go out to 
you for free auditioning Ai with the first one, any one of these 
may be returned and youll owe nothing ii ior any reason it falls 
|90gl of your expectation^ 



S^saply fill out this "Semfoui in Sound" coupon Then nwil 
il to NATIONS BUSINESS, 1613 H Street. N.W.. Washington. 
D*C 20Q06. Send no money now, bui be wrc to check either 
*2-in. LP record or handy caviette, 



tr.-. m lhfl o-JiLar* li1 NATION'S BU51HL55 




No, 1 1n the new series 
EXECUTIVE SEMINARS IN SOUND 



CHOOSE LP RECORD Oft HANDY" CASSETTE 



Additional seminar* will indude- 

* Molu? rh, Mwi of Your /Time— l-lx pin res how you enn capture 
w.Lfete hnurx ziru! Lum them into productive c I] ■ ■ r ! 

■ Yuur Ruk j* ii He-L^km-Maker— Ne* I ec h.n i u u cs. for evoJ Hilling 
fact* und minimizing riiks in deciitttn-miikuig* 

* ^uide tu Lkti*!f Pcuplr Man^gi* mcnt — Examines a wide variety of 
"people prohl ems "—from ipoLimf polenlud tende™ In handling the 
dedicate delaiLi ot di^nuuiil 

* \Lttfirrme; thf Art uf Dcleg&LtUlg— I kvilollntrntex hoU' to hand over 
certain rcnponshhilihe* to you can free yourself. 

* .mn-'ii.' y "Mr ri H n\ lii J njcuiifti; Vout Oru^nljjtiun— TeLh- 
niqueift for coping *ilh constant urianpe sn \out H.L]^[ne^-i rtsuSUng 
frum frowth, competition, economics, $ovcmmcni rulcn. 

* The Strjtt^ica uf Moving Ahead — Pentofiul cane hhlnriea help you 
Lmdeni.Ln-.l Hour m tuition toduy — «l realistic tfoali for your future. 

■ How la live \V|ih Ydtir Own Nurc*H~- Overcome the fcar» r blin4 
\poi* and 57 vnriciiei of bunit-upi thai c^in roh you of the joy of 
achievement. 



JOIN -EXECUTIVE SEMINARS IN SOUND" AMD 
RECEIVE "GET YOUR IDEAS ACROSS" FOR 1S-DAY 
FREE LISTENING. FILL OUT AND MAIL COUPON 
TODAY. 

r 1 

> NATION'S BUSINESS, Sound Seminar Division 
1615 H Street, N,W.> Washington. D,C.20O06 

1 PLEASE ttND ME 'flow to Get Vnor Idenf Acms" for 15 I 

| dayi" fnse litlenmg If l*m not ci^mpleiely uiwficd. I will | 
return it and owe nothing Olnerwiie, I will rcmM as indicated 
below (piui a few cenli bandUna) and expect to receive fur 
free trial liatenjnf each addntunul "hwuiivc S<mkn.!j" to be 

| tent yl tt -week interval, I am nm rei|Lured t& accept :iny mini- | 

| mum number Jind may cancel ul uny time. 

O H-ta. I.P $ $5.9* □ lip* c«i«tte (j* %7M 

| A jtif—t— . | 

Ctty Jteto ZIP | 



New Labor Policies in the Civil Service continued 



more authority* I'm thinking of 
broader guideline* which give more 
leeway and thus more initiative to [he 
manager, find leave mure for the man- 
tiger and Lhc unions to negotiate 
about, CSC does not noad more au- 

Ihcrrily we need kh-Ut'f rnmwgisrH (n 

make the governmental system work, 
Perfomuirice evaluation b a good 
pk\ Right now it » an either or 
"tkm. You fute a ttwm either 
ttisfaetory or un&ititu":tctnry F 
Bui it in not good performance 
e%-aluattoD merely uj suty Mr. Smith Ls 
doing a good job in hi» pr e s en t por- 
tion. 

A man k entitled to know the types 
of things that would mrike him a heft- 
ier employee, and would allow him t< i 
advance. Under our system we don't 
have the ability to do thin. 

Why can't Civil Service net up such a 

system? 

Our laws are restrictive in that they 
specify in detail how personnel shall 
be evaluated. The laws are sound, but 



they were more suited to the time in 
which they were passed. It 5s difficult 
to devise laws Betting down hard end 
fast rulett which will be valid over a 
long time spun. 

What we need now m a law ftUitinic 
that there should be in the federal 
(service a perfurnuiEttu evaluation sys- 
tem deigned to accompliah certain 
f&ffor and that the rules and regula- 
tion* to accomplish thi* purjww*; will 
be issued by the President or hie dee- 
igiijiUil representatives 

It has bEfln reported racenUy that (he 
Civil S#rvlco plans to revise ica policies 
to moka it easier to fire an emptoyee 
from federal service. thia true ? 

Our thinking has been more fur- 
ttsaching than that* 

Envision Lhia background: The 
courts say a stigma attaches to the 
man fired from a government job. 
The public hjifl a notion that n civil 
servant can*t he fined. Our present tK j, 
verso action and appeals system jg in- 
finitely fair, hut the procedural safe- 
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guar da lengthen many case* while a 
man ^x's ihmugh layers of appeals 
And there is no clearly defined proce- 
dure for i. rum Holing a man who ih in 
danger of being Fired, 

So. we huve nriked the staff trj study 
the matter. We T d like to know, fur ex- 
ympli?: Mightn't it lie feasible to coun- 
sel E.he VkOrfcer who is walking on tliin 
ice, to (five htm a chance to shuipe up. 
Then, if he must be tired, can't it he 
dona more efficiently? 

Why have him apjiojil first to hia 
agency k then En the CommiHsio^ Lhun 
to Lhe BoLU-d of AppeaJa and Kuview, 
and finally io the courts? Mi^ht the 
very sirutiiurp of our syflteai he con- 
tributing to the long, drziwn-out 
pnn-ess? 1 yiunV tlw hi hkhii <Vir Lm- 
provemant in many waya. 

What ara your viewt on aitowincj n*ore 
political activity by fodofai woik^rr. ' 

Thvit really is u question of decree- 
Some people would like federal em- 
ployees lo l>e free to purlieipate in the 
managemont of partisan c ^mpni^ne 
and to run for partisan office. This 
would deatroy thta whole rJuirjiq-Ler c i-f 
a work furcu ihuL b sup|Kjacti toservr 
the ^encmt pubtk' rR^nrdliss of which 
pfirty is in pOwSr; 

However, w*> do tK!lif?vr> tlu*t the 
Hutch AcL which re^uhtl*^ \w\h~u al 
activity by foderal workers, can he 
liberalizeri. r l*hv Administration iw in 
the prf>cess of drai'ling a revised law 
which would pive emyfclnyees greater 
*j|»[i^rluiij<y Ei j participate in Uie p*i- 
Utica) process, strcm^ihcn the sJife- 
guards agjtinet cciorcioti, and elimi- 
nato any Liru^ru.iinJ.ifES jtw Lo which isc- 
Uv ities fire prolutated, 

Wo do not plan to weaken the pro- 
hibitions in such ri wzoy as* tn deal my 
Liu- cornerstone of the merit sy^t^ni. 
.jh Hrnri*' HdvfH-atcw have nug^eaUicl. 

What do you regard a a your most im- 
portant accomplifthment of thtr pfl** 
two years P 

1 1 would he hard Lo sinjfta out one 
nccompl&hment as being eiynif- 
u r ant than i h LI oihern, but in my opin- 
ion the Civil Service hoa been im- 
proves I in ii number of ways. 

One of the moat important wns the 
action Congress took in refinanciu^ 
the retirement system and putting it 
mi u aourifi (Iruirx-Sal l.uisfet. 

Setting up n health hcri^fltfi r»ro- 
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Surprising St. Louis 
gives you more 

. . r than 4*citinft attractions iJke these We also fltve yixi gmul revtaurariiu, ?f^a rolling 
thopi, swinging nlghl ftpotfi, superb tiotels and mole It — ali itw ingredient* for a iruly 
memorable vacation, e-omanliari of salei nrwwiirig. Wnle lor am *tm surpriRinq details 



flrnm Lliui chnnROi as the times 
change nlwo win* imjmrtJinl . Another 

Ullli^liijK- vs'llf |i.L:^,1^' «.f Ml'- !Vi|-T:M 

employ t-ea pay wrl of l£r7<), whi*:Li 
(five* ihe President nuthority lo set 
pny for ^mpltsycea «f the Executive 
Iminch. 

Prwdfient Nixon% Executive Ortter 
luyi i>f ()ik>her, im- 
portairt Ikn^iish? it went h lunfc way | 
Oman I IrriuKin^ hn Jural ljibj-i>r rulri- 
L^rta 1 1 1 1 1 1 1 ■ inun rloM K tn Line wkh 
Lti** fUrtinmriry pmcl .u:es of private in* 
dtmry. yd tii.il I niL-u^m/inM unique 
If ver n sitL- n I ; 1 1 j >r < . h U tos 

ll rsIji I ilisijcrl u rrnrial review au- 
thnriiy I'nr i lit? I'mlf-rsi! w_T^iriMrnil j ir « ■ • 
tuu-ii .1 iiirduinirim fur a third puny 
lo tfettolvtj t-mnpluiiilji '>vrr l/ihor ]irm ! - 
tlcea. grk'v= i ih mi I sLniiLinl* of 

An iinptiM i-il r- v. ■-•-■ill I ■ »r reviving 
ftievanoee and rtppoalE wits estnb- ! 
U&heri although, im J have Indira led, 1 
talieve it can Lie impmvei! fur I her. 

Thf federal gnvemmenL iibo luu* 
Uiken the leaf I in providing ►spinl em- 
ploy men L opportunity Fur example, 
the proportion of iV'ur-..-. i| finj-l.^s 
& more 1hnn l'» |^r t:ent Uijrhur ih.in 
in the overall tiivilirio work force 
BqdaI opportunity ha» been wn^-n 
**Ho Una fabric of federsd peminrit-l 

Polkiiai ccNvtTiiin nil j^|h«i |>i nf tisn- 
Moym«sH. 

T"hv/4 3 have been reports of plana to 
fabliau a quata iy*ttirn to increase 
*ho proportion of minority worksrs. It 

Wr ir^u|>p3rhKi'il in ,-irbii.nirv quotatt I 
^tfurh, I ml mM'iu.'ouriige reasonable 
Ron I* urifl titmriahicft for achieving 

tihtna k i Mils. 

li is one lliini^ lo guy Uuil one of 

^^Ty ftv«i or four or 10 new hires 

friUHt bo n minority hire, ll ^uiir 

•^thttr to taki} a close look at where« 

V'jur inrt^ilbiLirm rtUimfa in relaUon lo 

l ' u - 'luk^ui' "i 1 1 m ■ uPTiiiini L L v iinniml 
it. 

It you ilincovyr thul you have 5 |>er 
^tlt rninurity on your pjiyroll while I 
■ hi. 1 r'unnuiniiv iirnuml vim hart 45 i 
^ <wu f U i» not bnpfop^r to make a 
rosrjlve In lx-Mer Ami I he ^wjner 

But llitr poinU we HLre«if ure thrsaoL 
^ ,r ' tlw tnuHt nehievBd wiLliin ilw 
Framework of oucn corjijjetil ion, They 
■"nuuicl be miYtMl^ and flexible. Anil 
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Years ago a Mr, Spratt and 
his wife each had a problem. 

Together they identified 
their problems, agreed on a 
solution and through 
cooperation ihey literally 

cleaned up 
ft became a simple matter 
□I follow-through after the 
agreement stage was 

reached. 
This process happens 
every day in many communi- 
ties. It is. however, more 
com plicated, for problems 
have multiplied and have 
become more complex, 
That just means there has 
to be a little more identifica- 
tion, agreement by more 
people, a whole lot more 
cooperation and persistent 
follow-through. 
A process (or getting 
people together to agree on 

problems that must be 
solved together is available 
through your chamber 
of commerce. 

Uncalled Forward Trust" 

PETE PROGRESS 
speaking for your 
c nam her o* commerce 



*AlM avuj«nMe— Guidelines for 
Moteiiuing Total Community 
Resources — A handbook 
published by me Cn amber of 

Commerce of the Urn led Slates 
Coda No. 14Q&52 per copy. 



Civil Service 

continued 

i lit-v mI i. ii ill I hi- eonttlrueri us inn1.rta- 
ments for m&atfuririK prog reap nilhtir 
than enda within tlremselvei*. 

* 

What are your priuriilfc* for changei in 

Ihe Civil &*rvtW? 

One is to main Lain n continuous re- 
view rjf the labor relation!* program, 
Kfld hopefully u\ bring annul im- 
provements. Public scrviee- uniimiFrni 
is in an evolving wLntti and we don't 
know all ihe problems much lets Lhc 
answers We need lime,. p:j1iencie and 
urioerptandinp to weak out ihe moot 
apprnpriuie HVfltem 

AnoLher la to get the Hatch Ac I 
itinemLment^ bvfure Congress. 

We are alao very Ihj|hmVI ihu\ I^jii- 
ftroau will approve the Adminittl ra- 
tion's propofliil for a blue collar eni- 
p l d fe ti ^ pay law. 

Implementation of the Intertfov- 
ern menial I'eTHonneJ Acl, n brand 
new piece of lefsiulminn, aWi i* n lap 
priority item. Thin law put* im iri the 
liqj4inc«ri qf providing technical awl 
muneiary ag£&£Unce la state and local 
governmenls in hdp iheni improve 
I heir iiersoimul nyai.ttms. 

a blush men I uf lhr< Ft* tarn I Kxec 
n1iv* H Service ifc a very important purl 
of oar pmgrum a nnrl we liave a bill 
riefore Ccmfrn'SH nuw. M-m- ; 4 1 leniinn 
must lie given 1 > l i ruining fei leral exec- 
miven, hocMiune 88 per eenL of tmr 
exec-tic ives cume from within ihe 

8VB^ fe m. 

Under I ti l h I-V«NtjlI tixii-titLvr Ser- 
vice bill, n mtactkm board will certify 

1 1 1.. I Fu.-rtplt- J ire t|ij<<ILfiinl lunmvr L 

eseetitivenhdu* us :i salary level thul 
would eipinle will* I be prem-ai <IS- 
|>k 17 aial |4* ihiHitiolU, 

An exiwuliv^ L-.jnU Ijl> idHKLjiaetl 
whwrever needed in In - ..H'-in'v. 1 1 • • i 
married to om destt as at presenL 

Every Lliree year* lib pexforraanc* 
would lie evaluated lo determine if b^ 
should be moved up nr moved out, or 
Hiay an is, I ml h« j could hie promoted 
in Uwh than three yearn if he in doing 
well. 

On the other hand, lie could be 
demoted or forced to leave execu- 
tive- fiL.iiuH .ii tku- cml of ihe ihree- 
your ugref»nu>m, im whieh cruse lw 
could revert, to grade 15, 

IVanmendin^ alt .a her desirea; wu 
wani a r^rtHinnel tfyHlem, atiil fi fi iler- 
nl wri-rk fuU i\ irnly respmiMivi' hi Uic 
necdn of the day find ila* fulur^. END 
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COMPANIES 
IN BONDAGE 
TO DEBT 



Many companies, during the pesi 
period of lighi money, found that a 
(arye debt structure Was riol neces 
sarily the foundation foi bigger prof 
its ii had been imagined to be. 

Instead, it medo some companies 
(□tally inflexible, Sometimes, it even 
led to their downfall. 

As all corporate managers are 
&ware r when debt is used to finance 
expansion and the number of shares 
□f stock remains unchanged, aarmngs 
per share will rise if return on the new 
investment exceeds the interest cost, 
They also are aware thai the inrerest 
ha id is tax deductible. 

Therefore, il is easy in see why in 
the 1 960s— a period of uninterrupted 
expansion during musl of which in- 
terest rales were relatively low— the 
use of Financial leverage increased 
dramatically. 

Total debt for U. S corporations 
stood or S303 billion m 19C0 and 
exceeded S750 billion in 1970 f en 
increase ol nearly 150 per cent. For 
manufacturing corporations, long- 
term debt rose from S31 billion to £99 
billion during the decade, with the 
ttabt to equity ratio rising from 0:19 
<o 0.32 

One pitfall (or many corporal* 
Managers who follow the debt avenue 
trt financing expansion is that they 
Jail to compensate lot ihe possibility 
Q f a downturn in profile, a lightening 
■n money markets, oi both They *H& 
Carried along by rising pi of its. in 
^*asmg cash How, high earnings per 
*here, relatively low interest rates 
fin d nsmg stock prices. 

As the saving goes. "All good 
things must come to an end." and 
^heri they do a number of factors can 
'nioract to bung about severe cash 
Problems. 

A downturn in the economy is 
specially critical to (he highly lev- 



eraged company, as a reduction in 
cash flow inevitably results from ihe 
downturn When Cash Now is reduced, 
interest payments naturally become 
more difficult lo meat, and maturing 
obligations often become post duo 

Examples where cash flow can 
vanish include a longer collection 
time on receivables, a slowing of 
inventory turnover, and a shrinking 
profit margin. For instance, profit 
margins oi lar^e manufacturing cor- 
porations with low liquidity ratios 
tell from 4 08 per cent in the second 
quarter of 1 969 to 2.89 per cent in the 
third quarter of 1970 

The recent downturn in the busi- 
ness cycle demonstrated quite clearly 
how rapidly cash flow can vanish, 
with substantial debt becoming a 
chain on corporate flexibility, rather 
then the vehicle tor increased earn- 
ings per share 

As is the case with most financial 
difficulties, then* .ire usually a. few 
warning signals which can provide 
adequate time for an altered course 
in financial management 

An important warning which oc- 
curs in the external environment is 
the cutting back of the money supply 

When money is tight, a business- 
man s ability to roll over debt is 
greatly impaired— confronting him 
with the possibility of a liquidity 
ui.ms And ihi: increase m interest as 
businesses compete for rhe fewer 
funds availably m the credit market 
means the service cost Of debt can 
exceed the return on expansion pro- 
grams which are only yielding mar- 
ginal returns 

A businessman. Therefore, should 
keep his eye on the apparent inten- 
tion of fiscal and monetary policy 
matafs. 

Certainly; there could be no mis- 
take about the prioiity the Nixon 



Administration and the Federal Re- 
serve Board placed on combating 
inflation during 1 969 and early 1 970 ; 
Iheir pronouncements were loud and 
clear. Also, the observer could have 
noticed the rest rami on the money 
supply, which began long before 
money became really scarce in Ihe 
credit markets. 

Most highly leveraged companies 
had rime to somewhat aher their 
financial Structure* before the real 
squeeze began, if they heeded these 
first warning signals 

The signals must be taken seriously 
before they are translated into action 
m the marketplace, for even if rhey 
are spotted early, [he highly lever- 
aged firm may barely have enough 
time to extend credit lines or restruc- 
ture its capital before lower profits, 
high interest rates and scarcity of 
funds trap it in a liquidity squeeze, 

A company's liquidity problems 
generally are a result t)f a substantial 
ihifl m ihe balance sheet toward 
greater leverage, usually over a long 
period The immediate evidence thai 
a company is badly suueiured is most 
often apparent m its current assets 
and liabilities -sensitive as these are 
lo the fluctuations of the economic 
environment 

In 1970. corporate liquidity fell lo 
its lowest point in hisiory According 
lo ihe Economic Report of the Presi- 
dent 1971, the quick ratio (cash and 
U- S- government securities current 
liabilities] averaged 0 23 in let* 1970. 
a 26 per cent decrease from 0 31 in the 
first quarter of 1 969 

The critical cash squeeze and 
severe corporate liquidity problems 
Last year may have produced one 
important result Corporate man- 
agers and lending institutions have 
begun to shifl some uf llieir empha^i* 
back to the balance sheet, although 
this development may be forgotten 
when ihe speculative mood begins to 
take hold. 

The imaginative innovative cor- 
porate manager who uses debt to 
increase earnings per share may also 
have learned that economic forecast- 
ing. ,is wo!) as Keeping an i>vo "n 
major changes in government polr-cy, 
is a necessity in the leverage game, 

Financial leverage has its place, lo 
be sui e. but excessive use can turn the 
lables on the unsuspecting. Raihtii 
than being j tool lo acquire greater 
earning power, it can result in un 
sound debt structure which places a 
company in bandage. 
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How to Make 
the Least of 
Planning 



Planning can give your company a big edge* 

With it you nan control your future to Home extent* 

prep ire for event* likely to occur, and moke the beat 

(josaihle resrsonseii to opportune tiea tint! pxohleias- 
Without it a your only ultemiitive is in read Lo event*. 

To do bd is to let your coin peti torn determine your 

future. 

But valuable as It ^ planning never lias been easy, 
and it's perhaps less easy today Uwn ever f>eforc. Hans 
ftre howl on forts ^u*, utirl formLSihig ihi*se Hays Lb 
frustrating due tu rampant ami rapid change in tech- 
nology, market*, political alignment*, ^dety h Br*incepfcH 
i*rn I c* petition* .irn L competitive developments. 

Competition ran i nmefrom anywhere 

l-'r.r Lii^tiJTicat white I'iLt^lusrirh Hftii GDM < MM 
making a successful entry In European markets* St. Go- 
bum entered the American market with equid auausw. 
Meanwhile, Pilkingmn Brothers Ltd,, no slouch ininter- 
national mnrkta# iwlF. developed the flout blasts process 
;<j wWrh bnth other sir™ h:«ri in ohuijn licence ri^Jun 

Furthermore, it's sometimca hard to tetJ who is who. 
libfay, McNeill & Libby, sin old American company, i* 
*M r M-m v.wj-s<-.l Uv the European food enmpanv. 

KLM Royal Dutch Airliner fuce* u must unusuid 
dilemma. The Dutch government would like to sell 
more of its stock and become a minority stockholder. 
While management of most go vernment^oni rolled 
ooiapanics would leap at the chance for private cuntrol, 
KLM manaffem^nl want* the government to huht its 
niojority. 

Almost all publicly held KLM mock i.<t holiaved t.» be 
in I J i 'j- hundtt of (J. national*. If l ike gov*!riirrir.»ni were 



HAi.ror.M w. pf>tjvi^tqp< p author of tfun article, is presi- 
dent of Marketing and Planning Group, management 
ctmjtt {Xante* 
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l" tfive up another 5 s>er e'ent or no, rrinmopemen* fear* 
the U* S. Civil Aeronautics Board might claim jtirbtriii > 
lion over KLM as an America gowned airline. 

Yeas, planning rfin lie intricate nod difficult, Because 
U in, and because it can force change* in method* of 
thin hi i>k' :oid operating, many utives shy from It. 

If you do not want plnnninK to interfere with the- way 
you have always done things at your com puny, if you 
dot cut making d+xM-Hnms now about thing* that will not 
happen for months or yenra, if the effort of looking into 
the fur.urc and cuntM rue ting u phm brtsed on unccMoin 
data buga you, 1he**e are some guaranb*ed wriy^ to en- 
sure thai planning does not affect your life: 

1 , fnni.it that firm cor/Jonric <>hj4Ttiwti riwiVfrcf u/JOrt 
before any planning iVj c/on^f. 

Tbiw putti ptiLtinin^ in usui tidily ripftcl franiGwork that 
sIh>lj1iL prevent Its heinR of much use. You craxi Stick 
dn£^edly to these objectives regard Jess of what hap- 
pons with the passinjf of time. 

2. Siritr fa haw object* set unreasonably high tw hw 
Htj^h obinrtive* JiiJikt 1 Hl< j Ym^s hzippy r but lht?y df>n'< 

require eit eassve work Hince every hotly kimwH they Cflil- 
jmi [k- re^ichwL Lhiw ^hj*.t:1.ivi^ iimkr vv^rybrnly U^yk 
good, oil tee ihey are easy to better. 

Ijow iibjec^t-lves can be self-fulfill tag. Several yean* 
the cargu division >>f nn Miriiue estimated that the 
market would justify n 35 per cent exparuuon in co- 
jiricity. 'Top maniLgucTieiir did rm1 ronrur, nnd capa*riiy 
wsyt expanded only 5 per cent. 

Ah ii iuippim^d, iht* buAtnttfw nfTered was in the neigh- 
borhood of 35 [jur sent, But with a limited eaprtolty 
aviiiinble. the nctuul itu-r^^ vru* cnEinnud u» du- r > 
cent — just what top management had predicted^ 
3 r IrntUf on preparing a plan that BdWfl all company'* 
aciiuil iex at tfte irry bt'gi'tning 

Don't let nnybody Bell the idea of Atarling pUnnini? in 
a smaller area of I he company iind then ojtpjinding ^ 
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the cnmjuiny lonrns how to plan and develops proven 
Jcccsscs. 

* Don't bather to coordinate planning sugmmts. Never 
Z' to ifii everybody working . i rr th*- ■ •iiifn^ and I<jcu- 
ion targets. 

In a consumer hard goods company :i marketing 
ecu Lives optimistically built up gnfll* from the ox- 
pocta lions of salesmen and salca managers, The fore- 
cast waft for it 2f> per canl sales tiureast!. 

Al the name time, production officials concluded that 
the year would noi he so good and planned for n 10 per 
ril |?ro<lLii.-lii>n decrease, 

Tlio com jinny was well into I he pLin year before (lie 
iacrepimcy was discovered- The production men* of 
ourse, had tha advantage of their self-fu I filling forecast* 
i F nu wit A sell what you don't have, 

* /rEjeisr fJWif /oa^JHinfln 1 phm* tnusf mm? first. 

Never ndcnowLedpi' Uinl si mi^hl Im- earner F*rr imoty 
fcecu Lives Lo start by plan nine, for n year* ahead, whkh 
they can see fairly clujirly, and then expand panning U> 
longer periods. 

•* Once >h>u fix on a pt&tt, stick to it no matter what. 
One rnm jinny pinning I on oriing profits from lis of tera- 
bit in one Latin Amaru rm rounlry io finance o|wmnn 
4 ptiuiL in another, However > la?fbre tht? funds wrrc 
Iransfurred, the country whvn- 1 profit wens de* 
valued its currency* 

This meant the company either hud to gei the funds* 
cJaewhere or a! mod on the now project. But, io* often 
happens, the pmhLi'm was not fated, A tnnruiger came 
down to build, nrgamzo :mrk run rho n^w plum in I ho 
n<>W country with nu tuiids avfolrdau 0* him. By the 
thne Homebody noticed and appropriate change* were 
fnjidu to provide I In* m<wy, he I uu I wasted four moot hp. 

Another roinpany rnvraUtl both in Holland and in 
J n 1 1 1 1 1 in 1 1,..- , , yvur, wilh [*lannod growth and devd- 
°P*nonl programs in vM-h country* 



tVirnneiiliun jiri t v(»i rough in H.iSLtnd, hut I hf J 
product wan v*rry nucceesfuL in India. Instead of cluing 
tng Its plans lo exploit the uneoc|t«c.ted success Ln India, 
ifcif tnmpjiny went blindly nhead as originally planned. 
As a resull T It made* leas money In Indiu limn it could* 
and what Lit tie it did pain in India, it lost in rioLbftttd* 
7. Don*! bather to check purfwi/iorur regular mfrvW* 

A cfJinsurntT ^rvice eumpany theckeri its jirikgrt^t 
agEiinst an original plan catdi quark-r and found that 
total Kales were going along fine — according lo phui, 
Buu bacause its reviews did not extend to regions, it 
tiH>k a year to discover that sales were running well 
Above pUtn in the Middle Atlantic states -and well be- 
low on the West Coast. 

On the Const P the i]ompony*& major competitor was 
msikinff n deiermin^i msirk*?tin^ pfTorl TlwWaiL Cfjast 
manager fought a brilliant raor- guard Action k but was 
not .supprirtefi by hindquarters RokuIi Tin- cotiiiielilor 
took t0 per cent of the firms West Coast sales. 

Tn the Middle Atlnntic slates, an opportunity to ex- 
ploit an unetxjK^Unh hi|ch consumer acceptance «nd to 
make life mianriible for the mm* wmpetitor was [ost. 
The luotii^titor wns given tiro* to revise his prodimi 
line and to pm in ndfl^l wiles, a r S vit rising anrl promo- 
tion efforta to recapture hin market ihm 

If you, too, are an executive whosliies from planning t 
just follow thw jruideilnes. Pbinninjs ai your company 

will Iw; :i rLt^Lslri* ll » ill hi- l hor. Highly .StATi-i Llted ioid 
nevs-r ibpiain disiurli tin. i-ven k-miro ul -...ur wiiy^. END 

REPRINTS of ' ilaii; to Afakx the l^ud c/ Planning" may 
tv obtained fmm Nation's Bu*inr** w 16 IS H N.W> t 
Washington, B. C. 20006. Prke: I to 49 capita. SS cento 
rack; 50 to 99, 30 txnts #bcA; 100 la 999, if mtte eocA; 
1.000 fjr jfton% 14 crmi* raeh, PUNM enclose rnnittatitt- 
udth order* 



7 l « 



its time to end blackouts 




The average consumption ot energy per person in Ihe 
United States ta six limes a% high as fhe world average 
Our level of tiding is rive times as hi ph. Ther^ i* a connesUon 
belween I he iwo 

Bui, a* you Hnov* r lace an energy shortage rn this country- 

The blQckouls and brownouts which we nave experienced 

are a llp-olf of what could happen The situation Is more seri out 

than moat people seem to realize 11 poaes a threat, not 

only la our level ol living, but also to our naliCTMal health 

and our naiianal security, 

What is the cause at this- energy shorn age? Basically, II reflect* 
ii fuel shoitage It stems from an underpraductrnn al coal, 
ail and naturar gas— principal sources of energy 

The energy snnrtage might have fo&an prevented if nuclear 
power piiims had come through as #*pecled. Bui Iftey didn't; 
they fell behind schedule. They ran Into design problems 
and construction problems — and particularly, they ran Into 
resistance created by these seeking to "protect ihe 
envifonrnenl " 

Wtiat Business Recommends 

The busirveasmonot America, as represented by trie National 
Chamber do not claim to tm&w all the answers Qui this Is 
how we view the situation; 

Thesourrej a! the needed energy are available There ts plenty 
of coal, oil and gas In Ihe ground The challenge is To make 
the bf?F,5 pusiiivi? ui*e.» ul these fueis— and. in dolnfl 50 
lo improve the of oduc lion and rjissnbution ol energy. 

The basic step toward meeling ihis challenge, we feel, i&tor 
Ihe government to establish reail&tic natftmaf energy goate— 
Which the energy industry can alia in. The goals, it aeoma 
lo us. shoutd be: 

1- To provide sufficient eneigy lor luiuie economit growth: 

? To gain recognition of the fact Hlal energy is an entity, 
and thai pubNc policy with respect to specific luets must be 
■trtoordinased ta our national energy policy, 

3 To reconcile the nation's demand for energy with the 
nahon** demand for protection of trie physical environment, and 

4. To*! lengthen our dcrmestrc luGl industry and thus to reverse 
the cut rent trend which ia marked by nver-iriefnaFjirH] 
dependency on foreign sources of luel 

E-oais such as these can be established only by Congress— 
and will be when the Amen can people exercise IheJr citizen 
Power to pul an end to energy blackouts. 

^or Mom trttotmMttM 

Use m« coupon lor more Information about Ihe energy ah-onage. 
Two laik* are available on this subject, one by Arch N Booth 
E^ecuiive Vice President. Chamber ot Commerce of the 
United Stales, me second by M A, W^icvht, Chairman ot the 
Board Humble Oil & Refining Compare and Difeetof and 
Member of the Executive Committee. Chamber 01 Commerce 
«i itie United Stntea. 



Chamber of Commerce of the United Stoles 

1SrJt H fill hji, N W , WaUuitftafi, DC 290Q« 

i'lfcpt* w«wt inn eqrwi erl mil fkn IjiI** an Ihn nnnr«^ ■ftortftfft. 
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LOOK 
AHEAD 

8Y GR OVER HERMAN 
Associate Editor 



AGRICULTURE 



More and mors farmers who have found 
agriculture not too profitable are swinging 
to aquaculture. 

The trend toward more leisuretim* ar> 
tiwiry prompted an explosion in production 
of bait fish— minnows — m the early "50s. 
Now. i'jquacullunsts have bigger fish to fry 

Experts point to explosive growth in the 
raising of larger species, such a* catfish, 
for the table. 

The growth began in the late 50^ By 
1963 there were 2.370 acres of pond& de- 



voted to catfish, Todav an estimated 39.300 
acres are. 

The catfish crop in 1969 amounied to 
some $33 million. Retail sales were in the 
neighborhood of $75 mil f ion, 

Plenty ol land is available for aqua- 
farmers In Arkansas, where about 10,000 
acres were devoted Icj Celt 1 1 m \ 963. 
some 3 5 million acres are deemed suitable. 

Approximately 70 per cent of alJ The fish 
consumed in the U 5- are imported. But 
that may change. 



CONSTRUCTION 



The hottest thing in housing ? Town houses, 
according to the National Association □! 
Home fluiJders. Its membership reports a 
174 per cenr mcrea&a in town house con- 
struction over 1970 15 likely this year, 

Rising tand values, improved design and 
reduced maintenance arg cited as factors 
encouraging the trend In 1970 some 12 
per cent of residential output was in town 
houses This year, it s estimated, the figure 
wilt be 17 per cent. 

Garden -type apartments are expected to 
climb from 25 to 27 per cent of total residen- 



tial construction, with high-rise apart- 
ments dropping from 3 to 2 pei cent and 
detached houses from 58 to 48 per cent. 

A no! her growih area in construction >s 
in convenience stores, Convenience Ston* 
News estimates over 2.500 units are being 
added m 1 971 to the 1 6,036 existing in 1 970. 

A nationwide survey by the publication 
shows 58 per cent of such stores are now 
located below a line running between At- 
lanta and Los Angelas But 70 per cent of 
new convenience stores in 1 971 will be buiH 
north of that segment of the country. 



HUMAN 
RESOURCES 



Tr-nds in population, ihe economy and 
societv in general are causing changes in 
career prospects For example 
■ There it a growing need for nurses. In 
1970 the U. S hod 700,000 registered 
nurses while 850,000 were needed That 
need wilt rise to one million by 1975, And 
180.000 more practical nurses will be In 
demand by then, says the National League 
for Nursing. Inc. 

* There is the explosive growth Field of 
electronic servicing. A shortage of 30,000 
qualified technicians is reported. Training 
programs are adding 2 per cent a year, hut 
production of electronic devices keeps rising 
25 per cent annually, 



The Electronic Industries Association says 
thatabout^S billion (retail) in consumer elec j 
ironic producls (35 million new unit.s) were 
sold last year and that over 500 million a I 
such products are in use. 
■ For the not-so- young, ihere are oppof' 
tunities in hospital personnel management 
The University Medical Register, a place- 
ment service for medical and paramedical 
person ner, says demand is high for m&na9" 
ers expeiienced in both the health care field 
oncf Fa bor- management re [at ions. Managers 
with union know-how are being offered 
starting salaries, up to 40 per cent highe' 
than in 1970- Cause, of course* is union 
organizing efforts among hospital employ**** 
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FOREIGN TRADE 



Expect continuing Congression.il pressure 
on the Admini strati nn to force an end to 
discrimination against U, 5. form products 
by the European Economic Community, 

One issue is a 530- million a-year cilrus 
export market This country contends that 
tariff cuts benefiting four Mediterranean na- 
tions are a clear violation of GATT — the 
General Agreement on Tariffs and Trade. 

The U. S. is .signatory to ihe pact, in 



which equal tariffs are a cardinal principle 
Exceptions to this rule, however, are allow- 
ing Western Europeans to import oranges 
and temons from Tunisia and Morocco at 
20 per cent of the common tariff. And im- 
ports from Spain and Israel enter ihe world's 
largest citrus importing area at 60 par cent 
of the rate charged U S producers. 

Citrus growers in Arizona and California 
estimate an annual loss of 54 million. 



Manufacturing 



A potential $2.5 billion annual market is seen 
for biomedical technology products in the 
next decade, but tt depends to a great ex- 
tent on national health program activity. 

The figure comes from a Manley Manage- 
ment and Marketing Service Corp. survey. 
nVhich estimates the market in 1970 was 
$660 million. 

Patient monitorrng equipment one of the 
categories,, reached S 50 million last year and 
has a $500 million potential. The automated 



clinical laboratory market has grown from 
$1 million to $50 million m the past decade 
The medical market for electronic data 
processing, it s predicted, wilt hit SI billion 
by the end of the decade. 

The survey concludes that on a of the 
most attractive growth areas will to auto- 
mated multiphasic health screening— e sur- 
vi iliance system aimed at spotting health 
problems before symptoms become appar- 
ent in a regular physical e*aminatron 



MARKETING To reduce the bulge of a near-record inven- 
tory, the canned food industry is courting 
the reluctant consumer. 

Slackened demand by the general con- 
sumer and continuing cutbacks in armed 
forces procurement produced a Jan 1 , 1 971 , 
starting inventory of 123 million cases of 
vegetables and S5 million cases of fruits. 

Alvm H Randall, president of the Na- 
tional Can nets Association, says that to get 
the inventory m balance before the 1 971 



canning season calls for shipments of about 
84 million cases of the 10 major seasonal 
vegetable items and about 55 million cases 
of the eight major canned fruits. 

Defense buying reflects the reduction in 
number of men in uniform : In 1 970. canned 
vegetable purchases by She services were 
off 34 pet cent; fruits, 43 per cent: and 
Juices, 12 per cent. This year r the Associa- 
tion predicts, will show additional, though 
slighter, drops. 



NATURAL 
RESOURCES 



Clean water costs money and this means a 
promising marker in the next five years for 
chemical companies— as much as a 50 per 
cent increase in sales in the water and 
waste ueatmont area 

The research end management firm of 
Arthur D. Little, Jnc , estimates chemical 
sales in this category will climb to S495 
million by 1975 from about *320 million m 



1970. Capital spending on water and waste 
treatment last year was about $3.5 billion 
and operating costs were around S2 billion. 

The outlook during the next five years 
is for healthy growth and significantly im- 
proved profits lor those companies with 
demonstrated technical and systems capa- 
bilities and those having proprietary prod- 
ucts or services in l his field. 



r RANSPORTATION 



If it comes (o a choice between the Inter- 
state Commerce Act and antitrust laws, the 
transportation industry is going to op! for 
the former, warts and all. 

There is a common front of opposition, 
from those who transport by air. land or 
sea, to proposals that e superagency be 
created to regulate the whole transportation 
industry and that antitrust statutes be applied 
ID it. 

"Antitrust laws could interfere far more 



wiih freedom of action than does the Into 
state Commerce Act ' say* John A C reedy, 
pri-iiideni of Ihe Water Transport Association 

At a recent Transportation Association of 
Amertca seminar in Washington, industry 
spokesmen also shied away from use of ihe 
term "deregulation ' in favor of '"reform " 

General agreement was that restrictive 
regulations need reform, but that a whole- 
sale scuttling of the existing system is not 
feasible, 
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EDITORIAL 



BLOWING IT 



Do you ever spend more than you make? 
For a week? A mmith? A year? 

Most of us do sometimes, The bills bunch up, or we sim- 
ply blow too much of our income, or maybe we even 
give away too much. 

If you have good credit you can get away with it for 
a while, but before too long somebody blows the whistle. 

This month we will find out how much more the federal 
government has spent than it took in this fiscal year. 

President Nixon estimated $18.5 billion, but a bettor 
£i2t*ss is £2<> iiitli-jii or murt\ 

And the government has been hi the black only one of 
the past 10 years* 

Its lime somebody blew the whistle. 
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YOUR USF&G AGENT 
CAN INSURE: 




Businesses, buildings, 
Srves; that 1 * what your USF&G 
agent can insure, He's the 
insurance profession al, the 
independent businessman you 
can trust for competent, per 
sonalized counseling that 
helps protect so much of what 
you value. Consult him with 
confidence as you would your 
doctor or lawyer. He's listed 
m your Ye How Pages. 



USF&G 



The Wl 1KV Comparers 
United Slates FkWrty & Guar- 
anry Co., Fidelity & Guaranty Ufa 
Insurance Co., Fidelity & Guaranty 
Insurance Underwriters. Int., Bafti- 
more, Md. H Thomas Jefferson Life 
Insurance Co,, New York, NX, 
Fidelity Insurance Co. of Canada, 
Toronto. Casualty- Fire / Marine 
MuHi Une / Life Group Insur 
ance / Fidelity / Surety Bonds. 



* * 




The tan-favored "pay** 
plan for key employees 

That's the inventiveness you can 
expect from Continental Assurance and 
your independent insurance agent 

Taxes can deny a hord-io*hoJd employee, or you, the benefits of a big ra«se or 
heaJlhy bonus. But with a ttef&rred pay program from C-ontinsn^l Assurance 
your independent agent can guarantee an Income for a future date, 
when taxes could be lower, even if there is a disability. And The 



benefits become corporate deductions when pakJ. Insurance [jESSm 
in vonN vaness - why fnguranc^ pfOs lik&1o choose Conllnental 
Assurance over 1800 life companies. * 

Continental Assurance 




No 1 Choree Of insurance pros 




